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Abstract.

This research study the production of distinctive forms of existence based on local
experiences of entrepreneurial activity, and how they are articulated into the
neoliberal/neo-colonial world order. Specifically, this exploration seeks to understand
critically how the entrepreneurial subject becomes possible in local scenarios, and how
this is related to historic, economic, social, political, cultural, and environmental
particularities that characterize the context. For this reason, a multi-sited ethnography
was conducted in Bogota to trace patterns in the flows of ideas, energies, bodies, and
products that configure both the city and the experience of subjects in this location from
the Global South. The information produced by this exercise is read through a series of
critical cartographies that allow us, at first, to understand how entrepreneurial
subjectivity is produced based on the experience of a neoliberal socioeconomic and
spatial organization; and, secondly, to identify local forms of entrepreneurial
subjectivity that challenge the mainstream notions of the entrepreneur. The outcomes of
the analysis are oriented to question the operation of entrepreneurialism in the context,
showing how the organization of life and labour introduced by entrepreneurial activity
reproduce the colonial subordination of communities who inhabit post-colonial
scenarios. Moreover, this piece of work aims to contribute ideas and reflections based
on empirical local knowledge about alternative ways of understanding and organizing
entrepreneurial activity in the city, oriented to policymakers, academics, activist, and

entrepreneurs.
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Introduction
Considering the increasing relevance of entrepreneurship as the main Neoliberal work
paradigm in the last decades, and how this model has been localized by different
subjects and communities around the world, this research explores how entrepreneurial
activity produces distinctive ways of existing, determined by the experiences of
entrepreneurial activity in a determinate context. Specifically, this exploration seeks to
understand how the entrepreneurial subject became possible and how
entrepreneurialism is experienced within the specific cartographies of Bogota as an
entrepreneurial context. With this, the thesis aims to demonstrate how the production of
entrepreneurial subjectivity in Bogota is formed within the socio-economic and
geopolitical dynamics configuring the city.

This piece of work is divided into three parts. Part One starts with Chapter 1
which presents a brief history of entrepreneurialism in Colombia and the contemporary
paradoxes of Colombian entrepreneurialism. Chapter 2 is a literature review, concerning
recent research about entrepreneurialism in Latin America and specifically in Colombia,
utilising disciplines such as economics, management, psychology, sociology, or legal
studies. There | flag up the need for producing empirical information about the
relationship between subjectivity and entrepreneurship in Colombia and Latin America.
From this section emerges questions concerning how the entrepreneurial is assembled in
Bogota, how entrepreneurial activity is experienced, and which forms of entrepreneurial
subjectivity are produced in said context. Additionally, the first three chapters, present
the methodological qualitative approach, the multi-sited ethnographic perspective here
adopted. This method, the research tools and the cartographical strategy allow us to
scope the relationship between the entrepreneurial context, the experience of
entrepreneurs and the production of entrepreneurial forms of subjectivity.

Part Two includes three results chapters, including the patterns that emerged
from the ethnographic work and the cartographical analysis. The information presented
in these sections provides the data enabling us to link the different ways entrepreneurs
articulate their experiences into narratives with relevant geopolitical, social, cultural,
historic, economic, and environmental issues. Accordingly, Chapter 4 presents the
process of field production along with the spatial and socio-economic dynamics
produced by entrepreneurialism in Bogota. Chapter 5 shows a further set of patterns
related to the specific interactions produced by entrepreneurial activity. Chapter 6 closes

Section Two by presenting those patterns related to the production of entrepreneurial



subjectivity such as the experience of material, social and affective change, the affective
experience of entrepreneurial activity and the articulation of entrepreneurship into a
narrative linked to identity or biography.

Finally, the outcomes of this data are utilised to understand critically how the
production of ways of existing through entrepreneurialism in the local context are
articulated within Neoliberalism regimes of work and governance.

Part Three discusses the patterns identified from the ethnographic exercise and
the cartographic analysis in dialogue with the pertinent literature. Chapter 7 presents a
series of reflections and suggestions about entrepreneurialism in Bogota, suggestions
oriented to policymakers, trade unions, public organizations, activists, and academics.

The epilogue summarizes the process and concludes the research, gathering the
information to show how the production of entrepreneurial forms of subjectivity is the
outcome of multiple forces and flows of the sort which characterize Bogota as a market
and how these are produced through the articulations of knowledge, practices, people,

and spaces.



Part One



Chapter 1. Neoliberalism and entrepreneurialism in Colombia

The Walter Lipman colloquium hosted at Paris in August 1938, coupled with the Mont-
Pelerin Society in April 1947, marked a critical juncture in the history of Liberalism. As
a response to the “threat” of state interventionism, associated with soviet socialism,
liberal theorist, intellectuals such as the economists Frederich Hayek, Ludwig Von
Misses, Wilhelm Ropke, Milton Friedman and the polymath Michael Polanyi,
participated in a series of academic events tasked with defining the future of Liberalism,
and as an effort to strengthen the liberal project against the communist ghost that
haunted the interests of western liberal democracies. From these conversations emerged
a series of ideas and strategies designed to buttress the power of liberal democracy.

The set of economic policies and doctrines that emerged from these debates
constitute Neoliberalism (Dardot & Laval, 2014). These can be summarized as follows:
deregulation of commerce and labour; the central position of international investment;
the subservience of the state to market criteria such as efficiency, productivity,
competition and austerity; the strengthening of property, individual and economic
rights, and freedoms; a lack of state intervention and privatization of public services,
public organizations and natural resources; and, the generalization of market rationality
to all collective and individual relationships as a way of building a global socio-
economic organization.

In this way, the globalization of the doctrines and practices prescribed by the
Neoliberal schools showed not only the potency of these ideas to reorganize the
economic and political agendas but also to highly influence social dynamics in a
premeditated way (Dardot & Laval, 2014). Respectively, the Neoliberal intensification
and liberation of economic flows were accompanied by the release of cultural and social
energies that resonated with the Neoliberal spirit of reorganizing what Guattari (2005)
called vital territories -such as subjective, intimacy, environment, public space,
aesthetics, culture, or politics within a capitalist social machine (Deleuze & Guattari,
1983).

Specifically, regarding work, the capitalist re-codification of work into capital -
human capital, oriented a series of Neoliberal reforms based on deregulation,
flexibilization of commerce and labour markets, increasing the competition among
international working classes and generalizing the precarization of work to compete in

the market with cheap labour (Harvey, 2005). These reforms were also linked to the
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transition to post-Fordist modes of production based on the division of material work
between developed capitalist metropolis, and the Global South (Boaventura de Sousa,
2010). It is in the context of this transition that the figure of the entrepreneur emerges as
a condenser/catalysator of different attributes and demands required to achieve the
neoliberal project in each respective country. The world produced by the neoliberal
changes, in particular, the entrepreneurialization of Latin American societies. Hardt and
Negri’s Empire (2000) shows how the expansion of capitalism also reconfigures it,
permitting the incorporation of external spaces and resources under the logic of
capitalist production. Deleuze & Guattari (1987), Hardt & Negri (2000) describe the
way capitalism works through constant expansion, transforming the social and
economic relationships in the production of value, ‘liberates’ the flows of transnational
workforce and products around the globe, and constructs different centralities and new
chains of value. From this European perspective, the globalization of neoliberal
capitalism represented the constitution of an ultimate stage of capitalism where
traditional relationships are replaced by modern ones.

Nonetheless, the new world order described by Hardy and Negri (2000), creates
a fresh, vast, and limitless territory, marked by free circulation of labour and
commodities, governed from a multi-polar system of centres and peripheries. This ‘new
world’ inherits old dynamics that pre-date this neoliberal reconfiguration. It is precisely
the way pre-modern, modern, and postmodern relationships coexist and cohabitate
different regions in diverse ways which is the subject of this investigation.

Castro-Gomez (2007) points out, regarding Hardt and Negri that, with the
Neoliberal transition from modern capitalism to a postmodern one, colonial
relationships are extinguished as redundant to the requirements of expanding global
capitalism. According to Castro-Gomez, Hardt & Negri’s analysis privileges the
explanation based on the transition from centralized Fordist capitalism to de-centralized
post-Fordist capitalism, omitting in the process, colonial relationships that remain and
indeed are often intensified. Moreover, with this exclusion, coloniality is reduced to a
sub-product of the imperial projects of the European nation-state.

In contrast, the de-colonial or postcolonial perspective locates coloniality not as
a side-effect of modern imperialism, but as a constitutive part of the emergence of
modern capitalism (Castro-Gomez & Grosfoguel, 2007; Mignolo, 1995; Quijano &
Wallerstein, 1992; Boaventura de Sousa, 2010). In contrast to Hardt and Negri,
postcolonial perspectives invite us to think about the inseparable relationship between
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colonialism and modernity; to understand coloniality as reconfigured within the
economic and political Neoliberal reorganization.

Still, this divergence from the critical European tradition, exemplified by Hardt
& Negri, is not an absolute negation of the European post-Marxist or post-structuralist
ideas. Instead, these reflections are potent to highlight those “blind spots” given by the
intrinsic and extrinsic limits of European thought (Boaventura de Sousa, 2010).

This omission of coloniality in the analysis of contemporary capitalism results in
problems of understanding concerning how liberal ideas, such as entrepreneurship, have
been adapted and reproduced in former colonial countries, where inherited forms of
subjectivity still determine social relationships: in countries such as Colombia. Even if
the history of Latin America cannot be separated from European history, as they are
constitutive of each other, the localization of liberal ideas, such as the ‘free market’ and
‘free enterprise’, must be studied through its singular history; a history with its
distinctive trajectories and link, with the particular geographic, cultural, social and
political conditions (Medina-Zarate & Uchda de Oliveira, 2019). In this sense,
investigating how entrepreneurial activity is produced by local subjects acting as agents
of first world enterprises is qualitatively different from euro-centric approaches to free
enterprise and their conceptualization of agency within a ‘free market’.

To understand how these ideas have evolved and how entrepreneurship has
become a central issue within Neoliberal strategies of governmentality in local
scenarios, it is imperative to explore the economic and entrepreneurial history of the
country, alongside the different changes in the paradigms of economic activity in
Colombia that have occurred since the late X1X century (Brockling, 2015; Rose, 1992).

This historical analysis focuses on three key historical periods during which the
entrepreneurialization of Colombian society has proceeded apace. From this historical
account, we can then explore the tensions relating to Colombian entrepreneurialism in

terms of public policy and specific cultural contexts.

A brief history of entrepreneurialism in Colombia

To understand how entrepreneurship is experienced in Colombia, it is relevant to
consider the colonial background, the economic, political, and social relationships in the
continent and how they are linked to the origins and the development of the European

free-market enterprise.
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Accordingly, this exploration starts from the post-independence periods of the
late X1X century and the first half of the XX century, when the first liberal and capitalist
projects emerge in the country. Then, the historical recount presents the Neoliberal
reforms that impacted Latin American and Colombian public policy in terms of
economy and labour, introducing entrepreneurship as a concept in the local agenda.
Finally, the focus shifts to the series of reforms and interventions implemented since the
Political Constitution of 1991, reforms which positioned entrepreneurship as the main

work paradigm in Colombia.

Late XIX century and the first half of the XX century: from Colonial to

national capitalism

While entrepreneurism was being conceptualized in Europe Colombia was
developing its first notions of criollo entrepreneurism, especially around the trade in
coffee and handicraft. This historic specificity determines the particularities of
entrepreneurial activity in Colombia and the kind of entrepreneurs who emerged within
this context.

Most of the paradigmatic European authors of XIX and XX century Liberalism
dedicated a relevant portion of their work to understand and characterize the
entrepreneur as a key part of their theory, depicting entrepreneurs as owners of a series
of attributes that make them different from other kinds of subjects. In this way,
entrepreneurs were defined either as market coordinators, heroic, and creative economic
and social leader (Brockling, 2015; Schumpeter, 2003), or as speculators whose
intuition gives them the advantage of anticipating market movements (Brockling, 2015;
Ricketts, 2009; Von Mises, 1998).

However, far from industrial Europe, where these ideas were proposed, in
Colombia, local enterprises were still determined by feudal relationships between afro,
indigenous and peasant mixed-raced communities and neo-colonial landlords.

Consequently, the first entrepreneurs in the territory were Catholic-Hispanic
landowners’ descendant from the original European colonizers, lords who exploited rent
on land and the work of peasants and handcrafters in agricultural and mining activities
as well as early merchants who participated in the territorial exploration searching for
new products, rewards, and new market routes (Kalmanovitz, 2017; Colmenares, 1987).

These subjects were generations of ‘criollos’ which means that they are born in the
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colonial territory and that they fought for economic and political independence from the
European empires.

Therefore, rather than an urban Enlightened businessman with access to the
technological development carried by industrialization, the creole entrepreneur as a
figure was closer to an adventurer or a merchant. This was an inevitable outcome of
working with the rural production of commodities by peasants who lived under their
land ownership. These creoles explored new territories as a way to expand the market”,
especially in Antioquia, the Pacific region and the Caribbean region. In this way,
products such as cotton, coffee, tobacco, quinoa, leather, and gold became the main
commaodity for exportation at least until the liberal reforms of the mid-XIX century (de
Guevara, 2012; Parra Ramirez, Mesa Cano, & Correal Franco, 2011; Kalmanovitz,
2017). Additionally, most of the goods and products consumed in the country were
imported and distributed by local merchants (Kalmanovitz, 2017; Ocampo, 1987).

The liberal reforms introduced in the economic policies during the late-XIX
century exportations of commodities became the principal income for the country.
However, the World Wars and the Great Depression impacted the Colombian economy
particularly through the destruction of the coffee sector, the main source of wealth at
that time (de Guevara, 2012).

The post 11 World War Latin American political and economic scenario was
marked by an ambitious regional project influenced by Prebisch (1980) ideas on
Dependency Theory with a World System perspective (Wallerstein, 1997) and
structuralist development (Cardoso & Faletto, 1967). These ideas were materialized
with the 1948 foundation of CEPAL, the Economic Commission for Latin America and
the Caribbean, (CEPAL), which aimed to consolidate the economic relationships within
the region and with other continents as a geopolitical block (CEPAL, 2020). This
continental enterprise sought to develop strong regional, peripheral capitalism,
emulating European industrialization and did so as a means of competing on a global
scale. Something they sought to achieve through the consolidation of solid
social/warfare states based on regional cooperation.

CEPAL also introduced Keynesian and protectionist ideas into public policy
Based on these ideas, between the ‘40s and the ‘60s the Latin American countries
focused along two different lines: one sought to protect local producers through an
Import Substitution Industrialization (IS1). The second sought to apply social policies

that guaranteed basic rights such as education, health, and housing (Kalmanovitz, 2017).
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In the case of Colombia, Villamizar (2012) shows how the efforts of the
conservative and liberal governments to implement these policies were oriented to
modernize the corporative elites. Those changes in the political realm facilitated the
emergence of the first modern industries around the principal cities of the country, in
sectors such as food, manufacturing, cement, and beer (Kalmanovitz, 2017). This
consolidated the first urban working-class communities in cities such as Bogota,
Medellin, and Barranquilla largely feed by migration from rural territories, (Ocampo,
1987). Also, the labour movement presented considerable advances in political
organization and unionization, producing the first strong trade unions in the country,
and obtaining political victories such as the Social Security System (Varela R. , 2016).

The liberal governments of the first decades of the last century created
considerable advances in regulating work relationships. These advances included the
recognition of the work contract as a legal figure, even if there is a presumptive
contract; the limitation of the working day to eight hours a day in industry and services,
and nine hours in the farming sector; the proportional remuneration for night work,
overtime hours, holidays and Sunday rest; the compensation for professional illness and
work accidents; and the recognition of political rights of trade unions and the labour
movements (Mora, 2010).

Some of these policies remain in some form despite the reforms of the ‘90s,
especially in terms of working rights; however, the trade unions were drastically harmed
during the conservative governments of the ‘50s and the ‘60s, and the political violence
instrumentalized during this period (Tirado Mejia, 1989). Additionally, during the ‘60s,
temporary work companies started to appear in the country, for example, the Temporary
Services Company (Rojas, 2016). With this, the figure of the businessman and its
relation to economic development started to emerge as a concern for governments,
policymakers, and academics.

However, the approach to the entrepreneur was focussed exclusively upon the
owners and managers of the local corporations, specific agents in the industrial or
commercial world. Additionally, questions and interventions arose regarding the correct
approach to training those local entrepreneurs as a means of increasing local
competitiveness in international markets.

Simultaneously, the increase in the number of small and medium enterprises in
the country lead to the first associations of small and medium entrepreneurs (SMEs),

interested in developing strong capitalist companies. In this scenario, the state focused
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their efforts on creating institutions that facilitate entrepreneurial development;
institutions such as the National Learning Service in 1957. These efforts were oriented
to providing either access to operational and managerial training or upon the creation of
financial institutions such as the 1967 Popular Financial Corporation designed
specifically to provide credits to SMEs.

Despite these efforts however the lack of technological or scientific innovations
within Colombia itself, meant that local capitalists remained dependent upon industrial
machinery imported primarily from the North. This dependency derived meant that
local attempts to develop capitalist production within Colombia were hampered and
stymied by their inability to compete with the robust, consolidated economies of Europe
and the United States (Dados & Connell, 2018). Consequently, the economic groups
who exploited this new industrialized era in the continent remained limited to those
commercial groups of landowners who had the means to import technology and
therefore commercial infrastructure into Colombia.

At the same time, foreign investment brought crucial income for Colombia,
especially in the mining and agriculture sector. Without the possibility of competing
within the international market, these initial industrial initiatives continued to coexist
with feudal relations based on the ownership of land and the exploitation of natural
resources, included the servitude of rural, racialized communities. (Boaventura de
Sousa, 2010; Ocampo, 1987).

70’s and 80°s: Neoliberal Reforms

Traditionally, the rise of Neoliberalism around the world is associated with the
1990s, however, the relationship between Neoliberalism and Latin America started
much earlier, primarily in the period of military dictatorships during the 1970s (Ibarra,
2011; Klein, 2007). An examination of how these ideas found space in the Latin-
American political field is therefore pertinent to an understanding of contemporary
Colombian entrepreneurialism.

After 20 years of sustained economic growth across the globe, the crisis of the
“70s spelt the end of the cepalian project. Factors such as technological dependency
(Ibarra, 2011; Wallerstein, 1997; Prebisch, 1980); the incapacity of local industries to
compete with multinational companies: high bureaucracy and public debt associated
with the social security spend (Dados & Connell, 2018); high inflation, devaluation of

Latin American currencies (Diaz Londofio & Arango Vasquez, 2016); the threat to
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elites posed by social movements as well as the international financial crisis of 1973,
opened the door for military interventions and the implementation of knowledge and
technologies from Europe and North America all aimed at shaping the economic and
political agenda as a part of the Neoliberal reorganization of coloniality and colonial
relationships (Mignolo, 1995; Quijano & Wallerstein, 1992; Dados & Connell, 2018;
Ibarra, 2011; Wallerstein, 1997).

The Cold War and later the war on drugs framed the emergence of “The Brick™:
a Neoliberal policies manifesto written during the military coup of Augusto Pinochet in
Chile by economists at Chicago University. Since then, the Chilean model has become
the model for countries in the region to reorient their economic policies (Centre of
Political Studies, 1992). This was facilitated by the geopolitical alliance between local
political, economic, and military elites as well as the United States anti-communist
project in the continent, all of which fuelled the aggressive transition from the Cepalian
social state into the free market-Neoliberalism (Dados & Connell, 2018; Pifiero, 2020).
The 1973 military coup in Chile triggered a series of military dictatorships that
governed various Latin American countries between the 1970s and the 1990s.

These governments drastically applied the strategies and prescriptions designed
in universities from the north, dismantling the social programmes and protections
established by the previous governments. In this way, the ideas of a society based on
market freedom and its primacy as the social ‘rudder’ were first trialled within Latin
America (Harvey, 2005). It was fuelled by international investments in alliance with
local economic and political elites, and characterized by a vast number of human rights
violations and state repression of the social groups who opposed and resisted the
unpopular Neoliberal reforms.

This synchronization of the Latin American countries with the United States
exterior policy propagated and actualized the colonial relationships between the region
and the global North. It also augured the strong links between Neoliberalism and
violence in the Latin American territory current throughout the second half of the XX
century and the first decades of the new millennium.

Concerning Colombia specifically, it is relevant to highlight the following
points. First, Neoliberal reforms introduced ‘flexibilization’ of working conditions, by
dismantling protections introduced by developmentalist governments, perpetuated the
lack of job securities regarding work, and exacerbated already existing conditions of

unemployment, sub-employment, informal work, child work and forced work, or
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modern slavery. Additionally, these conditions determined by the development of the
Neoliberal agenda, fuelled socio-political violence, corrupt practices in public and
private organizations, as well as phenomena such as slavery, forced migration,
dispossession, and Human Rights violations (CNMH, 2013). In terms of government,
the Neoliberal dynamics empowered regional rural elites and traditional urban political
elites, composed mainly of merchants and landowners with relations to parastate
organizations and illegal economies (Avila, 2013). In turn this fed unexpected industries
such as war, drug trafficking and money laundering, characteristic of other “tropical”
Neoliberal states such as Mexico and Peru. (Valencia, 2010).

Despite the social and economic drama produced by Neoliberal interventions,
“miracle” was the word used to describe the reactivation of Chile’s economy,
positioning the Chilean experiment as proof of the effectiveness of the Neoliberal
economic paradigm. The formula was instantly replicated in countries like Argentina,
Brazil, Mexico, Pert, and Colombia. Moreover, this set of policies marketed the
political and economic path as relevant not only for the countries of the region but also
for other regions of the world. With the Chilean case as an example, regions such as
East Asia, the United Kingdom or the United States created a parameter to re-calibrate
their policies and to adopt, in different degrees, the Brick programme following their
interests and geo-economic positions.

Concerning the instrumentalization of Latin American territory as the laboratory
for experimental economic and social policies, authors such as Foxley (1983) or Dados
& Connell (2018) have described the case of Chile as the “bird in the cage”, a means for
other countries to explore the social and economic outcomes of these neoliberal policies
in a scientific way.

All of which reaffirmed the colonial and subaltern position of the South
American territories and communities, as objects of experimentations. A status where
subaltern countries assumed the risks and possible undesired effects of these policies
while locating North Atlantic countries as teachers and experts.

Additionally, within this emerging Neoliberal orthodoxy, activities such as
manufacturing or research were concentrated in some regions from North America,
Asia, and Europe, while countries like Colombia fed those enterprises with raw
materials and cheap labour. Thus, this reconfiguration of the global economy between

the 1970s and the1990s relegated the Latin American region, Africa, and some regions
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in Asia, to a subaltern position as a world-shelf, a source mainly for hydrocarbons,
minerals, and food (Escobar, 1998).

The results are clear. By the end of the 1980s, after ten years of the Brick,
industrial activity had practically ceased in Colombia (Kalmanovitz, 2017), leaving
extensive agriculture and big-scale mining as the main income source of national
income. This industrial deacceleration was accompanied by the destruction of national
companies’, higher rates of unemployment, an increase in informal work, higher levels
of poverty and inequity, and the increased precarization of urban and rural working
communities, whose labour force though cheaper than European workforces continued
to remain high-priced in comparison to Chinese or Indian workforce. In this sense,
Neoliberal policies institutionalised once again the colonial heritage of extractive
economies and cheap labour.

Further, this abandonment of industrial development around the world opened
the field for the paradigm of “sustainable development”, described by Castro-Gomez
(2007) as the postmodern version of modern development. In terms of labour, the
translation of the workforce into objects of human capital positioned the worker as a
subject of intervention, a figure that could be improved, developed, or wasted according
to market demands. Consequently, since the late ‘80s, as a response to the economic and
social crisis, the term entrepreneur appeared in the public sphere as a panacea for the
high levels of unemployment and informality that characterizes the labour market of the
time (Perry, 1989). Thus, private, and public institutions, such as the National Service
of Learning (SENA), developed training programmes centred around notions of human
capital and human resources; themes believed central to. the new demands for flexible
work Such training programmes functioned as an alternative to previous notions of
skill-based training, particularly in a context where entrepreneurial activity started to be
considered as an option for those subjects excluded from formal employment. This
process was accelerated by Law 77 inaugurated in 1988 and which gave small and
medium Enterprises a position within state policy while linking different actors such as
financial institutions, public organizations, and research centres, around the task of
facilitating Colombian entrepreneurship.

The consequences of these policies remain today. With deindustrialization and
the intensification of international investment based on privatization and extractive
activities, the few jobs produced by the factories and small industries in the cities were

lost, while the service sector was unable to absorb the excess labour force (Ocampo,
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1987; Lozano, 2018; Rojas, 2016; Isaza, 2003). These situations produced high
instability and psychosocial risk for the working class who were now pushed into the
paradigm of entrepreneurship proposed by the Colombian Government.

1991’s Constitution and the XXI century entrepreneurial boom

This neo-colonial reorganization along Neoliberal lines continued during the
1990s with the Truman Doctrine and the Washington Consensus, a 10-point manifesto
that prescribed specific Neoliberal economic formulas and strategies for developing
countries as a means of recovering from the financial crisis of 1987.

The crusade to develop the Third World used the economic
deacceleration/contraction of the ‘70s and the ‘90s, and the dramatic social phenomena
related to violence and corruption, as a justification to directly intervene in nations that
did not fulfil this Washington Consensus. In this manner, Latin America was re-
constructed as an under-developed territory where intervention in the name of
development became legitimate. A status which, needless to say further, perpetuated
colonial relationships under the U.S imperial project. In this context, entrepreneurship
began to gain relevance in the social and economic life on the continent.

During the 1990s, the Colombian institutional framework was further
reorganized, and additional Neoliberal policies were introduced as the route to
modernizing the country. The Political Constitution of 1991, enacted under the
government of the liberal president Cesar Gaviria Trujillo, marked a new period of the
Colombian economy: “the economic openness”. This document appeared as a social
agreement to democratize the country by introducing the prescriptions from the
Washington Consensus and aligning the country policy with the development project of
the United States in an attempt to replicate northern economic growth.

Like the postcolonial liberal projects of the 1800s and the developmentalist
governments of the first half of the XX century, Colombia imported foreign models to
modernize the country, this time with sustainable development as a slogan (Escobar,
1998; Castro-Gomez, 2007).

Thus, the abandonment of the developmentalist perspectives allowed a
reformulation of regional capitalism away from notions of industrialization towards the
production of knowledge-based economies, focused on comparative advantages,
immaterial work, and human capital. Following this line, the argument became that

industrialization was not profitable/sustainable so the country must shift into the service
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sector to attract foreign capital. The changes within the state contributed to the
corporatization of the public apparatus, (Brockling, 2015), providing the institutional
framework for ‘free’ economic and social interactions between individuals as private
owners within the market. Accordingly, the paradigm of waged work, that came from
the industrial world, and which had been at least partially implemented in Colombia, did
not continue as the main model of labour. Instead of transforming qualitatively the work
dynamics in the region, the consolidation of entrepreneurship as this 1970’s model,
prolonged, reproduced, and institutionalized pre-modern labour relationships while
legitimizing the state absence characteristic of Colombia since its constitution.

Consequently, the labour world of the urban centres became marked by a
predominance of commercial and service markets based on the high availability of
skilled workers defined as those capable of making the transition from waged work to
informal work, temporary work, rummaging, or self-employment. At the same time, the
promotion of small and medium enterprises did not contribute to formalizing the world
of Colombian work. Nor should it be expected to do so, for in this model
entrepreneurial activity is predominantly informal, based on providing services or
merchandising rather than producing goods or ideas.

In the rural peripheries, the extractive predominance produced a vast mass of
precarized workers - mainly miners and farmers -, existing within working conditions
inherited from the colonial period, such as the concentration of land, neo-slavery
working conditions, and strong local landlordism. These dynamics persisted and were
readapted to the new activities such as oil and natural gas exploitation and extensive
agriculture and cattle breeding. With this, big transnational corporations took advantage
of the lack of economic regulations in the region to find low-paid workers, who did not
require the same social responsibilities (social security, health, housing) demanded by
labour regulations operating in industrialized countries.

Moreover, this was accompanied by the commodification of nature and culture,
transforming local biodiversity and traditions into commodities for actors such as
governments, the academy, big pharma of food industries (Boaventura de Sousa, 2010;
Castro-Gomez, 2007; Escobar, 1998). This situation exacerbated the conflicts between
indigenous, Afro-American, and peasant communities and the transnational consortia
that operated in those regions.

To this end, the 1990s were characterized by massive privatizations of services,
reflected in Law 100 of 1993 or the Law 30 of 1992, which introduced financial
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intermediation and corporative requirements for the Health and Education systems,
respectively. However, this economic openness did not change the main modes of
production of the country, rather they intensified the extractive activity, creating new
policies regarding international investment institutionalising the bidding for natural
resources and the privatization of state companies such as Bank of Bogota in 1992,
Terpel in 1993, Colpatria and Bancolombia in 1994, or ISA in 1996 (La Republica,
2020).

Between the *90s and the first decade of the XXI century, some of the most
relevant legal reforms in terms of entrepreneurial activity were applied. In terms of
labour reforms, the Law 50 of 1990, and then Law 789 of 2002 were determinant
devices in the flexibilization of work relationships in the country. For instance, the
Labour Reform Law 50 of 1990 as authors such as Lozano (2018), Rojas (2016), or
Isaza (2003) have pointed out, reduced the price of labour through the regulation of
temporary employment agencies, the formation of fixed-term contracts, the
implementation of corporate subcontracting processes, and the elimination of overtime
for the night and holiday work. Simultaneously, the Law 789 of 2002 modified the
labour code by reducing compensations for workers fired without justification,
extending the working day, increasing standard working times, and implementing
service contracts without the restrictions of the previous legislation.

Other examples of these ‘free market’ interventions were the Law 590 of 2000
(Congress of Colombia, 2000), oriented to promote the development of micro, small
and medium enterprises, and the Law 1014 of 2006, oriented to promote entrepreneurial
culture, especially in the education system, and the development of national and
regional networks of entrepreneurship. Additionally, the Public Policy of
Entrepreneurship legislation (2009), oriented institutional definitions to facilitate
entrepreneurship at a public policy level. It was also during this period that a public
fund, Fondo Emprender, was created to fund entrepreneurial activity. The Colombian
state also made the first measurements for the Global Entrepreneurship Monitor.
Additionally, Colombia negotiated a Free Trade Agreement with the United States, the
first of a dozen such free trade agreements signed by the Colombian State during this
period.

More recently, the Peace Agreement between FARC and the Colombian State
ratified in 2016, changed the political field, opening the possibilities for land
distribution while pacifying territories that, because of continuous war, had been closed
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for economic exploitation. The tensions produced by these political decisions were
intensified by the election of Ivan Duque as president in 2018. Duque’s economic
project was specifically focused on the continuation, acceleration and deepening of the
Neoliberal policies that had guided the nation's fate since the 1970s. Consequently,
entrepreneurship plays a central role in today’s government agenda under the slogan of
‘Orange Economy’, which is a way to referring to the production, and conditions of
production, of cultural goods and services (Rodriguez Sanchez & Lopez Lopez, 2019).
Today, entrepreneurship has become one of the most immediate survival alternatives for
many Colombians, who have turned to entrepreneurial activity at different levels to face
the economic and health crisis produced by COVID-19.

All of which serves to illustrate how, during the last 30 years, Colombian
institutions, public and private, have developed a considerable number of policies and
programmes intending to promote entrepreneurial activity. This Neoliberal
reorganization of the Colombian state changed the official approach to the world of
labour. Instead of providing and guaranteeing stable jobs, the state focus shifted towards
designing favourable conditions for enterprise, in both a positive sense by enhancing
technological-based enterprises and in a negative sense by easing contractual and labour
standards (Perry, 1989; de Guevara, 2012). Thus, since the ‘90s entrepreneurship has
been operationalized through a central strategy embedded in a wide series of
institutions, programmes, regulations, and reforms.

It can therefore be seen that during the second half of the ‘80s, but especially
during the ‘90s, Colombia lived what Marttila (2018) calls the entrepreneurialization of
society, a historical process in which not only individuals but also institutions and
society functions as-an-enterprise, introducing Neoliberal ideas and rationalities into
different spaces and positioning entrepreneurship as the new hegemonic paradigm of
individual and social behaviour. This paradigm has gained strength during the last two
decades, becoming the principal political programme regarding labour and employment
in Colombia today.

According to the programme, extreme flexibilization and the lack of regulation
in contractual and labour relationships are seen by Neoliberals as creating a comparative
advantage in terms of cheap labour based on precarious work conditions. In this sense,
the Neoliberal modernization of Colombia, in which entrepreneurship is inscribed,
perpetuated the colonial demand of cheap labour force and natural resources to meet the

demands of international enterprises from the capitalist centres of the North.
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Entrepreneurial paradoxes

Although in recent decades Colombia strengthened the efforts to develop the
service sector and seek comparative advantages by promoting business activity, the
results have not been as expected, particularly if one considers the country's
performance in comparison to paradigmatic cases of Southeast Asia. This phenomenon,
of underachievement, is highlighted by Amorés (2011) and Larroulet & Couyoumdjian
(2009), who calls it "the Latin American paradox". A nom de plume which, refers to
how a region with high rates of entrepreneurship is also one where economic results do
not reflect the hypothetical positive correlation between entrepreneurial activity and
economic growth claimed by Neoliberals. Regarding this situation, Kalmanovitz (2017)
points out how the difference between the industrial and commercial history of
Colombia and those of the Neoliberal model cases, such as Chile, Singapore, and Hong
Kong, can explain why the results have not met the expectations with which these
policies were popularized. Consequently, despite Colombia presenting higher levels of
Total early-stage Entrepreneurial Activity than some of these counties (GEM, 2020), the
GDP per capita remains lower than those model countries where citizens are on average,
wealthier than Colombians (International Monetary Fund, 2020).

However, the entrepreneurial process of Colombian society is increasingly
intense, and entrepreneurship remains an objective in the national agenda at various
levels, such as education, cultural and labour policies. This situation generates a series
of challenges, but this study focuses on two of them. First, the theoretical and academic
challenge of understanding, in a contextualized way, how entrepreneurship takes place
in Colombia., Secondly, how to develop and generate effective public programs

reductive of unemployment, poverty, and inequality in the country.

To this end, 1 will now present the implications and possibilities for the social
sciences and for public policy design, which make relevant the study of

entrepreneurship and the entrepreneurial subject in the country.

Public policies: tensions and possibilities

Colombia, like many countries of the Global South and Latin America, is one of
those termed “developing”, a designation commonly understood as a short-hand
description for countries where the industrial capitalist project is “not fully”

implemented (even if the countries concerned are ‘articulated’ towards the transnational
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commodities markets) and, where living conditions remain low for most of the
population.

To face these situations, the Colombian government has, since the beginning of
the XXI century, been importing and adopting international policies to reduce poverty,
mitigate inequality, and increase economic growth based on entrepreneurial activity.

To this end, successive Colombian governments have utilised financial
strategies suggested by international organisations such as the World Bank or the
International Monetary Fund. These organisations have a high impact on the internal
and external policies of most Latin American countries. In general, the
recommendations of these international bodies are orientated to promote
entrepreneurship as the solution to social and economic problems. Furthermore, these
suggestions stand for the reduction of State influence on individual economic liberties,
arguing that is the way to increase the levels of entreprencurship. They claim that “an
environment consistent with economic freedom encourages entrepreneurial activity and
economic growth” (Larroulet & Couyoumdjian, 2009, pag. 95).

For example, the current public policy of entrepreneurship, the Law 1014 of
2006 For the Promotion of the Entrepreneurship Culture, was implemented to
incentivize the entrepreneurial spirit in different levels of the society and to guarantee
an appropriate environment for entrepreneurship (Presidency of Colombia, 2006).
Recently, for example, the Entrepreneurship Law project, oriented to facilitate the
creation and consolidation of entrepreneurial projects in the country, was approved by
the Colombian congress. Specifically, this project is oriented to easing the tax and
bureaucratic requirements for enterprising, providing opportunities through public
leasing and diverse credit schemes, articulating the efforts in the field of
entrepreneurship through INNPulsa, and enhancing the entrepreneurial mentality and
culture mainly through interventions on the education system (INNpulsa, 2020). In this
way, the Colombian government is ready to advance and enhance Neoliberal
entrepreneurial formulas that have oriented labour and economic policies during the
previous decades.

However, despite all these renewed orientations, most Colombians today live in
difficult socio-economic conditions, characterised by severe inequities directly
attributable to labour conditions and lack of opportunities for accessing social rights
such as education, health, housing, and employment. This result paradoxical is that

while the Colombian GDP has achieved a relatively consistent, though modest, growth
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since the first years of the 2000s, the lived experience of most Colombians differs
dramatically from what one might expect in circumstances of steady GDP growth. It
should be noted that economic growth itself has failed to meet the claims, expectations
and objectives set by successive Neoliberal governments.

In this sense, it is relevant to ask ourselves two questions, the first of which
relates to, how poverty and unemployment have been measured?

Regarding poverty, Casas (2007) points out how the adjustment reforms made in
the early 2000s by the Colombian government, followed the guidelines on the economic
policy of the International Monetary Fund. As such, they were oriented to the control of
public debt, inflation, and the production of wealth as central axes for the reduction of
poverty. Therefore, this measurement was linked to the increase in per capita income
and constructed upon the assumption that the greater the amount of national wealth -
GDP- the higher the income of the country's citizens; thus, poverty was defined entirely
in monetary terms.

Combining GDP measurement with inequality rates, however, allows us to see
why this simplistic Neoliberal equation adopted by the Colombian state, has failed to
raise the population to the dizzy heights projected by the World Bank and other
Neoliberal institutions. The inequality rates that have marked the country during the last
decades, clearly show an accelerated process of wealth concentration (World Bank,
2016). A simple fact that goes some way to explaining why despite GDP growth figures
of unemployment and poverty remain high. Today, Colombia still presents dramatic
figures on issues of inequity, occupation, multidimensional poverty, violence, and lack
of guarantees in terms of health, housing, or education. Portafolio (2018), based on the
2018 Credit Suisse Report, showed that family income indicators reveal that 30% of
Colombian families, live with less than a minimum wage per month -COP 877,802 /
GBP 181.78 i. e an average of 52 pounds per month per person.

Conversely, families in the high-income bracket have incomes ranging from
around £ 3,000 per month to above £ 25,000 per month. This latter group make up only
1% of the country's families. There is thus high inequality even among the top 1%,
something which illustrates the deep concentration of wealth that characterises
Colombia. In half of these polls, 60% of Colombian households obtain an income of
between one minimum wage and four million pesos - between GBP 181.78 and 828.33;
- that they tend to obtain income from informal work and are prone to poverty. In

contrast 9% of households with incomes between 4 million and 14 million pesos -
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between GBP 828 and 3000- constitute what is, usually, vaguely, described as middle
class. A simple contrast such as this allows us to scope the dimension of the inequity
problem in Colombia and allows us to understand how, despite the GDP shows growth,
most Colombians live with a lack of resources and opportunities.

Regarding employment indicators, according to the National Administrative
Department of Statistics (2019) -DANE is the acronym in Spanish-, by 2019, 40% of
the people of work age were inactive, while officially unemployment by the end of 2019
was around 10% of the workforce. These rates are alarming by themselves, however, if
we analyse how DANE measures unemployment, we can understand better the full
situation and dimension of the employment problem in Colombia.

To measure unemployment, DANE takes the proportion of the number of people
searching for a job and the total of people who constitute the active labour force. This
means that people, even if they do not have a job but are not searching for one, are not
considered to be unemployed. What is happening to this 40% of the workforce? To that
part of the population not working or seeking a formal job?

If we shift into the field of informal work i.e., people who work without a
contract or any social security, we can see the bigger picture. In the official records,
informal work levels have risen to 46.6% in 2020 and have been over 40% during the
past years. Of these, 44.5% are self-employed workers, who work in microenterprise
projects. Also, in this group of what we might call “vulnerable workers”, the gender and
age distribution shows that women and young people tend to be more unemployed and
informal (National Administrative Department of Statistics, 2019). Considering this, we
can conclude that more than half of the total active people in the labour market, almost
70%, are unemployed and either working informally, sub-employed, or working on
their own without access to the guarantees, securities, and rights that traditional formal
work usually offers.

In relation to general Colombian entrepreneurial rates, the Global
Entrepreneurship Monitor, in its 2019 national report (GEM, 2019), claims that 58% of
the Colombians are potential entrepreneurs, showing how women and young people
from diverse social and educational backgrounds are enterprising more and more in
recent years. They attribute this mainly to unemployment, but also to the perception of
opportunities, the entrepreneurs' self-perception in terms of knowledge, skills, and
experience, and a lack of fear of failure. They also use the high social valuation of

entrepreneurial activity and the perception of adequate entrepreneurial policies, reported
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by the National Experts Interviews, to explain why entrepreneurial rates in Colombia
are high (GEM Colombia, 2020). However, less than 30% of the formally registered
enterprises in the country does not survive for longer than5 years, small and medium
businesses being the most affected. At the same time, GEM Colombia (2020) points out
that only about 4.6% of the entrepreneurial projects, formal and informal, survive
beyond the 3" year.

Including all these facts in our analysis, we can picture the Colombian world of
work as a context characterised by a lack of economic opportunities across all sectors
coupled with high insecurity and instability in terms of business survival rates.

As in all countries, this situation has intensified during the COVID-19
pandemic, which has elevated the unemployment rates near to 20% in May of 2020 and
produced the second economic recession in the country since 1999 (National
Administrative Department of Statistics, 2021). Given this panorama, it is important to
stop and question the viability of the entrepreneurship project proposed and
implemented by various Colombian governments over the last three decades. In a
context where most of the population live in a state of precariousness and socio-
economic vulnerability, where an activity such as entrepreneurship shows high rates of
failure, and where, after years of insisting on the canon strategy of transnational
entrepreneurship, we can see that results have not been as expected for the majority of
the country's workers and entrepreneurs. It becomes imperative therefore to explore
alternative ways of planning business activity in Colombia.

For this reason, this research seeks to provide knowledge and reflections from a
multidisciplinary perspective, using tools from various disciplines such as critical
psychology, political philosophy, decolonial theory, social studies of science and
technology, and critical geography, all of which allows us to understand contextually
how entrepreneurship operates in practice in Colombia, Specifically, this research aims
to understand the complex interactions which reveal how entrepreneurship is organized
and experienced in the country and in addition, to identify key lines of action relevant to

designing public policy on an issue as central as entrepreneurship.

Implications for the social sciences
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Considering the centrality of entrepreneurship as a central concept for today’s
political and economic agenda, it is relevant to explore how this trend impacts and
transforms the different contexts where entrepreneurialism is reproduced.

Regarding this phenomenon, disciplines such as economics and public
management, have attempted to describe the impacts of entrepreneurship in the region,
in terms of business activity and economic growth; parameters taken, generally from
think tanks with high impact on Latin American public policies (Amords, 2011).
However, these perspectives tend to conceptualize the entrepreneur either as an
economic or sociological figure, without exploring the materiality of entrepreneurial
activity or how entrepreneurship impacts on the subjective level.

Regarding this, and from a Latin American critical psychology perspective,
authors such as Pulido & Sato (2013) have shown the links between the operation and
intervention of techno-scientific knowledge in work contexts, knowledge like
management and psychology, and their role in the re-production of specific forms of
subjectivity, of forms of existence, around labour in the Global South. The production
of subjectivity through the embodiment of different practices and discourses from the
entrepreneurial work leads us to an examination of entrepreneurship in a strategic way,
understanding how Neoliberal demands produces certain ways of existing within both
particular locations and further, within a wider set of economic and political strategies.
In this sense, it is relevant to investigate how the entrepreneurial prescriptions interact
with the particularities of each context where they operate, and also, how different
forms of subjectivity are produced through entrepreneurial activity.

However, in the case of entrepreneurship, the operation of entrepreneurialism
transcends conventional labour, time, and space, which are reconfigured and extended
outside the office, into new fields beyond traditional frames of work and labour
analysis. In this sense, studying entrepreneurship in situ becomes a challenge as the
locatedness of subjective experience makes us shift our scope into the different spaces
where contemporary entrepreneurial activity is articulated. This challenge becomes
greater when considering the scarcity of empirical literature concerning the relationships
between the production of subjectivity and entrepreneurship in a Latin American
context. Having this in mind, this research proposes a reading of the phenomenon based
on empirical data taken from the experience of entrepreneurs in Bogota. Through an
analysis of this material, | propose to develop the debate on the local production of

ways of being and existing within the context of neoliberal globalisation.
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This represents a shift in the mode of researching entrepreneurs and
entrepreneurship. It shifts the focus from the intellectualized statistical study of
entrepreneurship, towards a perspective that considers the materiality and the embodied
experience of entrepreneurial activity. Thus, the experience of entrepreneurial activity
concerning factors such as the geographic, urban, environmental, historical, cultural,
and political particularities of the different regional and local contexts and how
entrepreneurial forms of subjectivity are produced in these spaces, becomes a key
research mode for understanding the impact of entrepreneurialism in spaces such as
Colombia.

Furthermore, it is relevant to question how this expansion of the entrepreneurial
subject varies according to the geopolitical relationships and how this is articulated to
the Neoliberal regimes of governance (Rose, 1992).

There is recent valuable research in the region that outlines the experience of
contemporary regimes of work in specific settings and which is focussed on exploring
the effects of Neoliberalism in the Latin American context. For instance, a study
conducted in Cusco, Perq, by the anthropologist Astrid Stensrud (2017) explored
through a study of street call sellers, how the Neoliberal deregulations of labour markets
produce new spaces for small-scale entrepreneurs and show how different expressions
of precarity emerge from the relationships produced by this entrepreneurial activity.
Likewise, Jirdn & Imilan (2015) explore from an ethnographic perspective, the
experience of precarity among flexible workers transiting through the public transport in
Santiago de Chile, showing how labour flexibility is embodied and experienced through
daily mobility practices. Godoy et al (2018) studied the production of subjectivity in
entrepreneurs within the Metropolitan area of Santiago de Chile from an ethnographic
and gender approach, showing how women are required to adopt entrepreneurial
qualities, such as risk-drive and self-sufficiency, qualities traditionally associated with
masculinity and how conversely, more feminine associated qualities, such as care and
sacrifice, are easily linked to an entrepreneurial narrative. However, the most
remarkable piece of work might be Carla Freeman’s Entrepreneurial Selves (2015).
Here Freeman interrogates the experience of middle-class entrepreneurs in three
Caribbean islands from a feminist ethnographic perspective. She shows how
entrepreneurship is not just a mere alternative way to produce income but a way of
being and existing in contemporary Neoliberalism, one linked to the embodiment and

articulation of certain kinds of affects. For instance, her study of love discourse among
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entrepreneurs from Barbados, reveals how new affects emerge in relation to economic
trends such as entrepreneurialism.

These are significant attempts at studying entrepreneurship from the embodied
experience of contemporary regimes of work in the region and provide useful empirical
information about how entrepreneurialism impacts Latin American societies.

Still, these efforts are scarce if we consider the relevance of entrepreneurialism
in today's global labour markets. Also, due to the locatedness of the study of experience
and how different forms of subjectivity are produced, it is relevant to explore how this
phenomenon takes place specifically in the Colombian context as a way to contribute to
the debate.

Following this line, this research aims to explore different lines that have
interwoven the entrepreneurial context and to do so as a way of understanding the agent
of entrepreneurship in situ and how this activity is experienced in Colombia. In this
case, to understand how Colombian entrepreneurialism is producing constantly different
ways of being linked to the Neoliberal demands on the world of work. The production
of entrepreneurial subjectivity in local spaces is also a key interest for activists, trade
unions, and entrepreneurs searching for economic, environmental, and political

alternatives through entrepreneurial activity.

Conclusions

Considering the history of Latin America, the study of the localization of liberal
ideas, such as entrepreneurialism, should be located within the historic and cultural
context where these ideas are applied (Medina-Zarate & Uchda de Oliveira, 2019). In
this sense, despite the truism that the history of capitalism in the continent cannot be
separated from European history, the development of liberal ideas in Latin America
does present its distinctive trajectory and concatenations within the particular
geographic, cultural, social, and political context of Latin American lived experience.

Concerning Colombia, | have drawn a brief history of the liberal projects
developed in the country and the acceleration of entrepreneurialization of the
Colombian society in recent years. | have discussed four key historical periods: the
colonial period between the X1X and beginning of the XX century; the first regional
attempts to build capitalist societies in Latin America; the changes introduced since the
70s with the rise of Neoliberal politics in the continent and finally, how the economic

and entrepreneurial life has been configured since the political constitution of 1991.
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Finally, I presented the current situation of entrepreneurial activity and entrepreneurial
policy about social and economic issues such as unemployment and inequity,
questioning the viability of the entrepreneurship project that has been implemented in
terms of work and economic policy. I point out how, in a difficult social and economic
context like Colombia, it is worth exploring alternative ways of organizing
entrepreneurial activity based on the experience of the local subjects confronted by

these changes.
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Chapter 2. Tropical Entrepreneurial Subjectivity
It is relevant to remark that the conceptual tools and theories presented in this chapter
do not constitute a set of categories to be imposed on the information produced by the
study. Rather, the ideas presented in this chapter are oriented to frame the study within
de-colonial and critical debates; to make a historic reading of how entrepreneurialism
was assembled in the neo-colonial reorganization of capitalism; and finally, to show the
way previous studies of entrepreneurship have been framed and to problematize the
implications of these approaches.

In this sense, to understand how entrepreneurship gradually became the principal
paradigm in terms of work in Latin America is necessary to carefully review the origins
and development of this social and economic phenomenon. For this purpose, we must
ask where these changes were propitiated and how they reach different regions in the
globe. Thus, we must initially consider, how these ideas re-emerged from the core of
liberal theory to become today’s model of work. Secondly, to analyse the mechanisms
and devices implemented to conduct and effectuate this shift from waged labour to
entrepreneurship in the Latin American context; and thirdly, to focus on the
experiences, implications, tensions, and paradoxes produced by the localization of the
“entrepreneurial turn”.

To this end, | present the role of the production of subjectivity within the
Neoliberal modes of governance; the role and interventions of disciplines such as
psychology and management in prescribing a model of the entrepreneur; the specific
devices oriented to the proliferation and reproduction of entrepreneurial subjects; and
finally, to examine the assemblage of discourses and practices that set a favourable
cultural and social context for entrepreneurship in Colombia. Consequently, | analyse
how recent studies portray the Colombian entrepreneurial context and the Colombian
entrepreneur. As part of this, | explore the different strategies and implications of the
ways local entrepreneurs are studied to reveal the manner in which the experience of
these subjects tends to be omitted from these accounts.

Lastly, section three discusses conceptual gaps, tensions, paradoxes, and
possibilities for studying Colombian entrepreneurialism and the Colombian
entrepreneur in a manner that both incorporates the experience of local subjects and
begins from there. Accordingly, | present the elaboration of the research objectives and

the research questions.
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Entrepreneurial subjectivity and Neoliberal government

Labour flexibility in recent decades has generated changes in the security
provided by the social mode of employment. The intensification of precarious working
relationships in the region and the entrepreneurial demands on societies from the Global
South, give rise to the need for a ‘suitable’ worker who can take their place in the
Neoliberal reorganization of labour. Considering the role of these reforms in the world
of work and the reorganization brought about by Neoliberalism, the liberation of cheap
labour in the function of international markets dominated by the Global North, brings
with it the production of a new subaltern who accepts and reproduces the colonial
relations implicit in the Neoliberal reorganization of the international division of labour.
The entrepreneur will be the figure used to consolidate those new requirements and
demands for the working subject (Rose, 1992; Walkerdine, 2005; Brockling, 2015).

Given that producing this subaltern subject is a key issue for the well-
functioning of Neoliberalism. Authors such as Foucault (2007; 1987; 1988) or Rose
(1992) have shown how liberal governmentality focuses on the production of specific
forms of existing or forms of subjectivity to reproduce liberal rationalities and practices.
In terms of labour, the subject of work is the protagonist of the production process,
hence, is also a central field for government intervention. It is in the body of the
working subject where the capitalist machine is inscribed. The way the working body
acts, thinks, and experiences this ‘inscription’ is a major concern for modern liberal
democracies as they transit to a free market economy. Different ideals of the worker
subject accompanied the different ways of production during the last century. The
Taylorist scientific administration (1914), produced a notion of the worker subject
complete with a regime of skills and aptitudes towards work duties. This was later
replaced by the emotional management proposed by Elton Mayo (1933) with its theory
of the emotional worker, in which the working subject was constructed around the
perceptions and satisfaction embedded in the relationship between the worker and their
work organization. Likewise, the shift from employment to entrepreneurship carried a
transformation of the strategies of government, a step which demands the adaptation of
the working subject to the flexible and unstable working conditions required by
Neoliberal globalization.

However, in the case of entrepreneurship, the governmental forms have become

more complex as the lines defining this relationship between the working subject and
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working institutions, are more obtuse and therefore more ephemeral. Given that
entrepreneurship is the work modality of Neoliberalism, the centre of
government/control/administration is displaced from a workplace characteristic of
Fordist factories for instance, into the interiority of the subject. With the end of the
traditional employment paradigm, contractual relationships become unstable; thus,
organizational formations that provided securities for the employee and managed their
labour became gradually reduced to some exclusive jobs in certain regions and certain
institutions, such as government offices and big transnational corporations. For the
majority, whose opportunities to access this kind of jobs was therefore reduced,
subcontracting, self-employment, temporary work, and services contracts increased
uncertainty and instability in both labour conditions and contractual relationships
(Castel, 2009).

For the entrepreneur, this required them to assume managerial tasks and
responsibilities that were previously the task of whatever organisation they worked for.
Accordingly, there was a new demand on the working subject, who is called upon to
navigate and reproduce the Neoliberal labour relationship established by their new
status. In turn, this means the entrepreneur is required immediately to assume the
working conditions of extreme labour flexibility, contractual instability, lack of social
security, and high psychosocial risk as a component of their labour. In this sense, the
entrepreneurial subject must undertake different challenges and responsibilities from
those experienced by the working subject of the employment social model; embedding
different ways of being and behaving to adapt to the new demands of work.

Considering the characteristics of the Neoliberal work regime, the entrepreneur
is expected to adopt the flexibility and availability necessary to adapt to the new
relationships of rhythms/spaces/activities that permeate different daily life dynamics.
The working subject must be emotionally invested in its own economic activity and
subordinate themselves to the imposed dynamics of insecurity and uncertainty operating
within the Neoliberal labour market (Walkerdine, 2005; Tsianos & Papadopoulos, 2006;
Freeman, 2015).

In addition, the subject of entrepreneurship must have an orientation towards
business activity, call it mentality or instinct, that allow them to fulfil in a self-directed
way, their function of constantly innovating, competing, and “revolutionizing” the
market (Brockling, 2015). The entrepreneur can then be thought of as a flexible subject,

tolerant of uncertainty, affectively engaged with free-market activity, proactive,
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autonomous, and with the disposition to work under precarious and insecure working
conditions.

Concerning those new working conditions, entrepreneurship operates as a useful
concept bringing together different expressions of flexible and unstable work, so it can
then be administrated. In contrast, the emotional management implemented in
organizational contexts, guaranteed employees' affiliation/identification with the
organization, boosting productivity by managing those factors that influenced the
satisfaction of the worker towards its job. Without an organization to engage-with and
considerable psychosocial stress related to the conditions of work, the entrepreneur
reappears as the paradigm the subjective contract as it were, between the production
process and the working subject; the same subject is now thrown into the market as an
‘autonomous’, ‘responsible’ and ‘free’ individual. In this way, entrepreneurialism
became the main form of subjectivity of Neoliberalism (Rose, 1992; Marttila, 2018;
Brockling, 2015).

In the case of Colombia, both modern and pre-modern/colonial forms of
production coexist, the latter being the general condition for the popular and working
classes. This generalized condition of precariousness, insecurity, and socioeconomic
vulnerability opens a space for entrepreneurship programs to intervene at a large,
medium, and small scale, all justified by the promise of socio-economic development.
Thus, by the ‘90s and early 2000s, entrepreneurial activity was promoted through labour
and economic policy reforms, in a wide social spectrum to attend to the unemployment
crisis produced by ongoing economic changes. However, this process occurred without
generating employment or socio-technical guarantees from traditional work
organizations (Rodriguez, 2015), leaving this responsibility to the individual and their
entrepreneurial capacity.

In this way, the problems of the world of work were framed as fields of
opportunity for the intervention of entrepreneurship, insecure and precarious work
relationships went from being related to the industrial development of the country to be
considered issues related to the individual capacity of the working subject. In this way,
instead of modernizing and revolutionizing the different forms of production and
working conditions in the country, Neoliberalism uses the employment crisis as
windows of opportunity to intensify business activity without addressing labour and
socio-economic needs. Entrepreneurialism operates at the local level, reorganizing

colonial relations based on the exploitation of precarious work. As a response to the
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entrepreneurial demand, different conceptualizations and operationalization of the term
appeared as organizing tools that enabled the adaptation and localization of the concept.
In this manner, some of the classic definitions of the entrepreneur are re-formulated and
re-interpreted concerning the current circumstances of labour (Block, Fisch, & van
Praag, 2017; Jessop, 2018). These efforts at re-organizing work in entrepreneurial terms
constitute the Neoliberal grammar through which individual, social, economic, and
political behaviour must be read. In this way, the entrepreneur acquires different
attributes at different levels.

Regarding the relation between the subject and itself, the entrepreneurial
subjective form implies the treatment of the self as an enterprise, this means as an object
of management and investment (Foucault, 2007; Rose, 1992). The figure of the
entrepreneur is then the image of an administrator of its own persona, of its own human
capital that can earn or lose value according to individual decisions related to the
management of freedom (Brockling, 2015; Walkerdine, 2005). This management is
directed to organize the territories and the rhythms of the entrepreneur’s body as an
enterprise, this means to make the subject acts upon itself as if it were in a situation of
competition (Rose, 1992).

Concerning this demand of acting as an enterprise, Tsianos & Papadopoulos
(2006) describe how the contemporary Neoliberal regimes of work, in which the
precarious situation of ‘entrepreneurs come to function as a ‘positive’ rationale
justifying the political and economic organization of work in function of capital. The
same figure also highlights how the embodied experience of precarity is characterized
by personal states of vulnerability, hyperactivity, simultaneity, recombination,
restlessness, unsettledness, affective exhaustion or cunning. Tsianos & Papadopoulos
(ibid) also highlight how the rhythms, intensities, affections, activities, spaces, and
temporalities that the working subject must assume and perform to survive the constant
condition of competition of Neoliberalism affect them personally.

Accordingly, Brockling (2015) shows how, despite the various definitions and
conceptualizations made by classic and contemporary authors, the entrepreneurial
subject is produced in reference to four different constitutive functions of the productive
process: capitalization of opportunities, as it must chase opportunities with ability and
intuition; innovation, as it must sustain the creative-destruction; bringing new products
or services into the market; risk management, as it must face and administrate the

uncertainties and risks inherent of entrepreneurial activity; and market coordination, as
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it is responsible for the administration not only of the production but also the processes
of the organization, commercialization, and distribution.

In this way, the entrepreneur works as a metaphor, Marttila (2018) explains,
equalizing ideas of the Neoliberal world, such as entrepreneurship, with other values
such as social desirability, economic success, individual freedom, or innovation. With
this, the entrepreneur condenses different qualities and ideals associated with the forms
of production in Knowledge-Based Economies, such as creativity, resilience, and
productivity. Marttila (2018) also points out however that the entrepreneur, as a
concept, lacks a concrete and ultimate definition, maintaining in this way some degrees
of ambiguity. In short, the figure of the entrepreneur functions as an ideal the worker
must strive to attain. There is a process of de-differentiation of the concept, in which it
became impossible to differentiate the strict meaning of the term, coupled with a
process of universalization, in which the concept is equated to a generic figure that can
be invested with different attributes (Marttila, 2018). This explains how the term is
ambiguous, or flexible enough to be used in an effective way to describe the Swedish
project subject described by Marttila (2018), an app developer at Silicon Valley or an
informal food producer in Bogota with relative facility. In this sense, it is crucial to
understand the lack of a defined content of entrepreneurship and its capacity as a
concept to both bring together differences concerning the production of entrepreneurial
subjectivity in local contexts and invest the question of success or failure in a personal
arena.

Thus, the question concerning the production of subjectivity became crucial as it
leads us to an examination of the conditions in which the entrepreneurial subject is
produced, and about the strategies, mechanism, and devices implemented for its
construction. As argued by Blackman et al (2008), subjectivity cannot be detached from
historic and sociocultural conditions. This leads to a question concerning how the
particularity of the processes by which entrepreneurial rationality is contextualized,
localized, adapted, and reproduced in historical and geographical situated, subjects.
Subsequently, it is relevant to explore how the figure of the entrepreneur is framed
within a historical and sociocultural context that conditions the limits and possibilities
of the experience of being an entrepreneurial subject.

The intrinsic ambiguity of the entrepreneur as a metaphor indicates a position of
openness, of productivity of the subject. Brockling (2015) reminds us how even in

Schumpeter's conceptualization, despite its heroic component, the entrepreneurial
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subject is defined more by their function and behaviour in the market than by some
essence or quality inherent to it. This idea resonates with the notion of subjectivity as a
process (Blackman, Cromby, Hook, Papadopoulos, & Walkerdine, 2008; Deleuze &
Guattari, 1983; 1987), recognizing the contingency and locatedness of the experience of
oneself and how this is constantly and immanently constituted. As an alternative to the
ahistorical essentialist conceptions of subjectivity, prolific in positivist and humanist
perspectives, the perspective of the subject as a process focuses on experience as a way
of exploring both the relationship of the subject with the contextual conditions that
produce it and the relationship of the subject with their own agency. The entrepreneurial
subject is then understood not as a finished being or as the possessor and sovereign of
essential qualities, but as a changing, circumstantial/contextual entity that is constantly
self-producing/reproducing. This means that, on the one hand, the figure of the
entrepreneur, beyond representing itself a series of pre-defined attributes, operates also

occupies an agency position, concerning the production process.
Modelling the entrepreneurial subject: Technoscience interventions

Subjective-entrepreneurial-forms are constantly produced or precipitated, in relation
to the economic functions required to reproduce the market (Brockling, 2015; Rose,
1992). Therefore, as if they were a company, the entrepreneur must attend to the tasks
of planning, administration —both of themselves and risks and resources—, production,
accounting, marketing, etc. In this sense, the entrepreneurial subject is the object of a
series of programmes aimed at training the entrepreneur in disciplines that make them
competent in the areas related to production.

Through the intervention of disciplines such as psychology and administration,
parameters, skills, and attitudes that favour and facilitate entrepreneurship are diagnosed
and prescribed. In this respect, Rose (1992) points out how, through what he calls
technologies of the self, different knowledge, rationalities, practices, and devices are
deployed and dispersed to improve, strengthen, or develop that entrepreneur self. Thus,
psychological categories such as motivation, resilience, mentality, innovation,
creativity, productivity, or proactivity appear, become subject to measurement and
evaluations. The performance in these areas will determine the competitiveness of the
entrepreneur and therefore their value and desirability in the market.

For this reason, the way of being for an entrepreneur cannot be static since the

entrepreneur must constantly improve and invest in themselves to meet market
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demands. In this way, the entrepreneur relates to oneself in business terms, as if they
were forever locked in a constant process of subjective production while their
experience is also becoming an object of study and intervention. From this process,
relevant academic disciplines systematically produce information on the categories
associated with entrepreneurship, producing and re-producing normative, statistical
models aimed at creating and re-creating appropriate subjectivities necessary for the
facilitation and implementation of new programmes or adjustments.

Regarding these forms of Liberalism, from the mid-1900s onwards, (Guattari,
2005) points out that the production of information has been a recurrent strategy in the
design and implementation of government policies and intervention programmes
directed towards the population. Thus, the subject is operationalized as a terminal, as a
point or a surface where technological flows, behavioural programs, discursive
practices, affective intensities, economic exchanges, or environmental conditions,
converge in a complex way, making room to produce experiences (Walkerdine, 2014;
Guattari, 2005). This surface, this subjective space, is then turned into a field to be
governed by the production process, both of information and of subjectivity itself, on
the one hand; and employing the intervention of techno-scientific programmes aimed at
modifying behavioural patterns, on the other. However, these programmes are always
partially implemented (Guattari, 1979), which means that there is always a margin for
difference in the location/adaptation processes. This reflection is fundamental to
understand how programmes designed to produce entrepreneurial subjects operate at a
local level and how these forms of entrepreneurial subjectivity emerge in different
contexts.

Specifically, the psychology of labour and traditional management occupies a
privileged and leading space in the production of the working subject, as a means to
increase their effectiveness in meeting capitalist needs for labour control and
organisation (Rose, 1992; Pulido-Martinez, 2007; Hollway, 1998). This becomes
materialized in a set of programs for new organizational cultures, that operationalizing
psychotherapeutic components as part of a strategy of intervention upon the subject
aimed at harmonizing existential expectations, concerns, and perceptions of the working
subject with their objective working conditions (Hollway, 1998). However, with work
occurring outside of organizational contexts, psychological and managerial knowledge
are demanded to move and colonize different spaces and moments, now outside the

traditional work organization.
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In this respect, Rose (1992) has described the system of knowledge, institutions,
practices, and actors across the social field, that allows both the production and the
instrumentalization, as much as the adaptation, of psychological knowledge, as a psy-
complex. This interweaving of knowledge and power is central to the Neoliberal
governance of labour since it allows problems and risks related to working conditions
and exploitative regimes to be displaced to a psychological interiority within the
worker. In addition to this, the operation of the psy-complex in countries that are not
producers of psychological knowledge, such as Colombia, leads to the prescription and
implementation of models of the subject manufactured far from those contexts where
they are applied (Pulido-Martinez, 2007).

In terms of the production of the entrepreneur, psychology operates through
providing the tools for the subject to understand and relate to themselves in
psychological terms, as a fundamental element of the entrepreneurial form of
subjectivity. In this way, both the causes and the development of the entrepreneurial
activity, as much as the consequences, are explained through psychological categories
that allow the working subject to be intervened, while omitting the conditions of
flexibility and precarization of work and life. In the Colombian case, we can find this
psychological construction of the entrepreneurial subject in studies about
entrepreneurship, in public policy guidelines, in entrepreneurship training programmes,
and in the development of an entrepreneurial culture in the country.

In particular, the studies and measurements developed by the Global
Entrepreneurship Monitor (GEM) have been decisive for introducing a psychological
reading’ in the Colombian context. They apply categories of psychological nature to
study entrepreneurship in the country, such as intentions to enterprise, entrepreneurial
spirit, perception of risks/opportunities, social evaluation of entrepreneurship, or
perception of capabilities (GEM Colombia, 2020) Thus, the GEM measurements are
centred on a survey of adults between 18 and 64 years of age (Adult Population Survey)
and interviews with expert entrepreneurs (National Expert Survey). The results of these

measurements are intended to indicate how entrepreneurial societies are, the rates of

1 The GEM methodology is based on the perceptions of adults regarding their attitudes and
perceptions towards entrepreneurial activity as a measurement of how entrepreneurial a society
is. These indicators are built underpinned on a highly psychological approach to the
entrepreneurial subject, that reduces entrepreneurial activity as a drive that came from peoples'
motivations rather than the labour market conditions.
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entrepreneurship, on the one hand, and the entrepreneur's perception of their context and
self, on the other. Likewise, the differentiation made by the GEM between
entrepreneurs motivated by necessity and entrepreneurs motivated by opportunity was
articulated in the National Entrepreneurship Act as a way of understanding the different
types of entrepreneurial subjects. With it, motivation, as a psychological concept, is
used to explain different social phenomena related to entrepreneurship such as
informality, lack of innovation, or economic failure.

Furthermore, through these studies, the Colombian entrepreneur is portrayed as
a young, highly motivated, or entrepreneurial-oriented subject, with a favourable
perception of entrepreneurship, high-risk tolerance, and high levels of resilience (GEM
Colombia, 2020). Thus, Colombia has one of the highest rates of early entrepreneurial
activity (EEA) in the world. (GEM Colombia, 2020).

However, the fact that perception of opportunities and self-efficiency is low is
also mentioned, principally as an explanation for the poor results of the policies. On the
one hand, this perspective pictures the Colombian subject as a potential entrepreneur
who wishes, thinks, or plans of enterprising, who values entrepreneurship as positive
and considers it a good life option. That is to say, as a potential source of human capital,
already affectively committed to the labour regime, that remains to be exploited. This
potential also represents a good sign for investors, insurance companies, and
international organizations that monitor and evaluate entrepreneurial activity as an
indicator of economic development. On the other hand, the characterization of the
Colombian entrepreneur as lacking perception of opportunities and self-efficiency — that
is, as lacking an entrepreneurial spirit —, constructs the subject as a field for intervention
as a means of assisting and equipping them with the confidence to assume the risks and
responsibilities of entrepreneurship.

Meanwhile, other studies have contributed to the formulation of public policies.
At the international level, the studies on the Colombian case made by LAVCA or World
Bank's Doing Business) have been explicitly included in the 2009 National Policy on
Entrepreneurship (MINCIT, 2009) and are constantly referenced in official reports and
the media. Influenced by this series of research products, at a national level, studies by
the National Learning Service (SENA) and the Chambers of Commerce have led the
local studies about entrepreneurship.

In general, baseline studies made by this research have been aimed at

consolidating the Neoliberal reforms, promoting the reduction of the state's presence in
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economic life, and facilitating business activity through tax reductions and the
simplification of bureaucratic procedures. Furthermore, they raise the need to promote a
culture of entrepreneurship and an entrepreneurial mentality through reforms to the
educational and labour systems. These reforms seek to develop skills and attitudes
favourable to entrepreneurship from an early age, as well as to develop continuous
training programmes aimed at providing tools for entrepreneurship throughout one's
professional career.

In these interventions, psychology and management are again present; however,
this time, it is not the traditional versions of the disciplines that operate in the spaces of
entrepreneurship training. Pulido-Martinez (2008) points out how, in the face of new
trends in the world of work and the crisis in the social form of employment, psychology
Is ineffective in addressing administrative needs outside formal labour organizations.
Thus, the new conditions of flexible and independent work, as well as the dislocation of
traditional organizational relationships, force psychology to reinvent itself so as to reach
new workspaces and adapt to the different demands of administration. In response to
this demand for change, the psy-complex reorganizes its terms, producing new
technologies of the self that can be adapted to different working contexts. In this sense,
coaching or mentoring appears as a way of intervening in the entrepreneurial subject to
propitiate the skills and attitudes required to start and conduct an enterprise; that is, in a
subject competent to adapt to the demands of the labour market.

Thus, by using various psychological knowledge and tools -such as coaching,
neurolinguistic programming and cognitive-behavioural programs, creativity and
innovation methodologies, local variations of logo-therapy and interventions based on
life purpose theories, or adaptations of evolutionary and developmental perspectives
related to the market-, coaching constantly invites the entrepreneur to think of
themselves in terms that promote and strengthen the entrepreneurship-subject link.

Accordingly, these interventions invite the entrepreneur to think of itself in
psychological terms as a free subject, sovereign of its persona, which is its own
enterprise (Walkerdine, 2005; Rose, 1992).

The emphasis on coaching according to the market demands is reinforced
through specific figures that operate as successful models of this type of self-
management. Characters such as Steve Jobs, Steve Wozniak, Mark Zuckerberg, Jeff
Bezos, Elon Musk, or Bill Gates, serve as living examples for other entrepreneurs. The

use of exceptional cases as models is based on exalting certain subjective characteristics
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of these characters to explain their success, without considering factors such as the
socio-economic and psycho-educational conditions of the entrepreneur or the
geopolitical place where the entrepreneurship occurs.

A myth is then generated regarding the figure of the entrepreneur as a subject
who finds answers for economic and social success in their subjectivity. The
entrepreneur is not only the favourite subject of Neoliberalism in economic terms. but
also, in social and political terms. Thus, the heroism of the Schumpeterian entrepreneur
is back, by overseeing improving society through innovation and the creation of new
companies. This myth is reinforced by different cultural artefacts that seek to generate a
favourable image regarding entrepreneurship at the cultural level. For example, in
reality-shows like Shark Tank Colombia, in the talks of exemplary entrepreneurs at
entrepreneurship fairs such as Heroes Fest or in the different cultural products dedicated
to those unexceptional subjects, we find a mode of subjectivity that is sold as the key to
success, as a personality type that facilitates success.

The psychological weight of these perspectives shows the close relationship
between psychology and contemporary administration of the working subject on the one
hand, and the link between the experience of work and the production of identities and
ways of existing, on the other. In this way, psychology plays a fundamental role in the
globalization processes of the different measures aimed at the governance of the
working subject, it locates and compresses the different tensions that shape working
conditions into problems of the psychological domain, such as motivation or worker
perception (Pulido-Martinez, 2008). Likewise, it restricts its interventions to subjective
space and the production of subjective modes that adapt to the working conditions of
Neoliberalism. Considering that the production of the entrepreneurial subject is a call to
accept working conditions produced by the Neoliberal reorganization, the role of
psychology in this process is given a special role in forms of colonial administration and
the production of subalternity (Pulido-Martinez, 2007).

Producing entrepreneurs in the tropics

Through the intervention of disciplines, especially psychology, a paradigmatic
image of the entrepreneur is constituted as someone innovative, creative, young, avant-
garde, risky, resilient, rational, and autonomous. A formulation that corresponds to the
Anglo-Saxon conceptualizations of the entrepreneurial subject based on a model of a

white man, educated, upper-middle-class inhabiting a North Atlantic country. However,
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in countries from the Global South as Colombia, these models are applied as straight
parameters of desirable social and economic behaviour. Concerning the process of
entrepreneurialization of society described by (Marttila, 2018), we see how in the case
of the Colombian society entrepreneurial practices, technologies, and rationalities are
assembled to promote entrepreneurship at an economic, social, and personal level. This
constitutes an entrepreneurial complex that operates as a machine of social and
economic production through which entrepreneurship becomes the value for recoding
social, economic, personal, or political events. Entrepreneurship then becomes a central
issue in public affairs, present in various spaces of society such as work, education,
culture, or the environment.

Today, issues concerning national entrepreneurship are of great interest to
academics, researchers, and public policymakers. Not surprisingly, in recent years there
has been a considerable number of studies and literature on the case of Colombia. These
studies, from different disciplines and perspectives, seek to produce knowledge about
the Colombian entrepreneur. They, focus upon entrepreneurship in the country,
describing how to face social and economic challenges through entrepreneurship. In this
sense, we can group these efforts into three segments to build an image of how
entrepreneurship has been studied in the country: those studies which focus on the
policies and their impact on the field of entrepreneurship; those studies focused on the
entrepreneurial field itself and its characteristics; and lastly, those studies focused

specifically on the Colombian entrepreneur.

Studies on the Colombian entrepreneurial public policy

From the perspective of studies focused on public entrepreneurship policy, we
find studies such as those of Chamorro, Ceballos, & Villa (2013) or Martinez Vega
(2018), where they study the public policy of entrepreneurship in relation to specific
historical periods. Chamorro, Ceballos, & Villa (2013) make an analysis of the
evolution of the entrepreneurship policy between 2002 and 2010, i.e., the presidency of
Alvaro Uribe Velez, highlighting the role of SENA, universities, and the sector private
sector in the development of entrepreneurship in the country. As we saw earlier, many
such laws were enacted during this period, Law 1014 of 2006 for instance.

Martinez Vega (2018) analyses the evolution of legislation on entrepreneurship
in the 2006 and 2016 period from the cognitive perspective and the Stevenson and

Lundstrom (as cited in Martinez Vega, 2018) typology of public policies. The author
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shows how the Colombian state has undergone a learning process about the country's
business context, refining the orientation of its public policies by more complex
approaches. Specifically, there was a transition from public entrepreneurship policies
based on business creation to a holistic approach, to an understanding of
entrepreneurship as a cultural phenomenon. Vesga (2015) explores the case of
INNPulsa as an example of how entrepreneurial public policy evolved in the country,
becoming more oriented to innovation.

Other studies such as Romero, Haro, & Ramirez (2017), Barrios Trujillo (2017),
or Rios & Roa (2020), examine the failure rate of business projects in the country
concerning the public policy of entrepreneurship. Thus, Romero, Haro, & Ramirez
(2017) evaluate the effectiveness of the Emprender Fund, one of the Colombian
government’s flagship projects, in terms of entrepreneurship, stating that in contrast to
its aims, higher financing did not improve the success rates; something they attribute to
the requirement to create jobs under the amount financed. In addition, according to
these authors, there is no relationship between the success of the Business Project and
the geographical location where entrepreneurship does not take place based on
analysing the success rate in urban centres where the success rate is assumed to be
higher. Meanwhile, Barrios Trujillo (2017) points to the information gap as the main
difficulty, claiming that there is sufficient official support, but the decision of the
entrepreneur is needed, attributing this lack of agency to a lack of information. Trujillo
points out the relevance and necessity for intensified company training measures.
Similarly, Rios & Roa (2020) reduce the success problems of nascent companies in the
country, to management problems when it comes to monitoring their projects, inviting
the government to provide support in business training.

Another of the main analysis strategies was to compare the different laws and
experiences in the Latin American region in search of explanations for business
performance in Colombia. For example, Zambrano Carbonell (2016) compares the
entrepreneurship policies of Colombia, Law 104 of 2006, (the Law for the Promotion of
Entrepreneurship) and similar attempts in Ecuador, the Organic Law of the Popular
Solidarity Economy and the Popular and Solidarity Financial Sector, created in the year
2011, and compares the results as a means of identifying key elements in the
development of entrepreneurship in both contexts. From this, he shows how Colombia
has a long-standing policy promoting entrepreneurship citing the law to promote an

entrepreneurial culture and how these have translated into improved indicators on issues
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such as human capital, business structure, demand, and platforms for science,
technology, and innovation. Meanwhile, Ecuador shows favourable results in terms of
business growth and potential entrepreneurs. However, despite these differences, it is
shown how in both countries the business fabric is largely composed of entrepreneurs
driven to engage with these programs from necessity. He points out how in both
countries, entrepreneurship has been promoted mainly by the State and how results of
the implemented policies have been small and gradual. Finally, he concludes by
highlighting the importance of studying entrepreneurship and understanding the context
of both countries.

Along the same lines, Parra Quevedo (2017) in her academic mission in
Argentina, compared the public policy of entrepreneurship in Colombia and Argentina.
In her report on the politics of Argentina, she presents the public policy commitments
advanced by the government of Mauricio Macri in a positive light, claiming it imitates
Colombia's strategy in terms of bureaucratic simplifications but focuses its objectives on
issues related to science, technology, and innovation. Likewise, she points out that the
tax burden on small and medium-sized companies is a factor that contributes to business
failure.

Another work, Garzén & Ladino, (2018) compares the entrepreneurial
experiences in Colombia and Chile between 2008 and 2018, employing a bibliographic
review to identify how favourable the climate is in both countries regarding the creation
of companies. A conclusion based on economic growth indicators. Thus, the authors
show how, in both countries, there have been consistent State efforts to advance public
policies that could translate into a growth in the number of companies while
acknowledging that the informality and lack of access to finance are both elements that
hamper the growth of entrepreneurship in these countries. Finally, they propose a
strategy to promote an entrepreneurial culture in the country to strengthen
entrepreneurial practices and make interventions more efficient.

In this way, we see how studies on the public policy of entrepreneurship show
the high interest and participation of the Colombian state in fostering a business context.
For this, we can see how efforts are articulated between different sectors such as
academia, the public, and the private sector, to advance the entrepreneurship agenda at
different levels of education and culture. We also see how the suggested interventions
tend to be aimed at specifically addressing problems related simply to management and

business training. Also, these studies indicate the importance of generating a more solid
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institutional articulation at the local and regional level in the field of entrepreneurship.
This perspective is also present in the study of Pérez & Nifio (2017) which focuses on
the need of developing entrepreneurial policy-oriented initiatives exclusively for

women, due to their current relevance in the country’s entrepreneurial life.

Studies on the Colombian entrepreneurial context

Apart from studies focused on public policy, other approaches have integrated
different contextual elements to analyse the field of entrepreneurship in Colombia in a
more complex way. Within these studies, there are two lines of analysis of
entrepreneurship in Colombia, the first concentrating on a historical and conceptual
review of the development of entrepreneurship in the Colombian context; and the
second focusing on specific case studies of the spaces and territories where
entrepreneurship takes place.

Regarding the first line of analysis, the essay by Vasquez (2011) produces a
historical account regarding the different programs and initiatives that have emerged
since the end of the 20th century, beginning their analysis with the business activities
that generated the first industries in the country and advancing its analysis to the
contemporary complex of institutions and organizations that making up the business
fabric of Colombia today. In his exercise, Vasquez (2011) highlights institutions such as
SENA, the Chambers of Commerce, the Ministry of Industry, Commerce and Tourism,
the Corona Foundation, and the role of different universities, mostly private, as agents
for the promotion of Colombian business activity. It includes in its analysis different
moments, or milestones of interventions that have configured the panorama of
Colombian entrepreneurship, such as the enactment of the National Plan for the
Development of Microenterprise between 1984 and 1994, the Labour Reform 789 of
2002, the creation of the Emprender Fund and Law 1014 of 2006 all key programs
enacted to promote Colombian entrepreneurship.

Along the same lines, Rodriguez (2015) makes a historiographic study of the
business activity of the country. In the analysis, the author points out how after the 80's
the distinction between SME and the "big firms" became unclear due to the diversity of
services and products that reached the national market. In this regard, Rodriguez (2015)
shows how this situation is an opportunity to develop academic approaches to the
Colombian case by studying entrepreneurship from a contextual approach. The

complexity surrounding the phenomenon of entrepreneurship in Colombia is stressed by
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Gonzélez (2008) who approaches the object of study from an interdisciplinary
perspective that integrates a historical perspective, a characterization of the
entrepreneur's human capital, and an analysis of development and expansion of
entrepreneurship in the region. With this framework of analysis, the author points out
how there are economic, political, and sociocultural factors that affect business activity
in the country. Specifically, Gonzélez (2008) points out how factors such as the
difficulties of creating a formal company in Colombia, added to the lack of education,
contributes to the lack of innovation and high failure rates.

More recently, Henao Mesa (2020) makes a bibliographic review on
administrative theories and reports from relevant organizations concerning indicators of
business mobility and unemployment to point out the difficulties for entrepreneurship in
Colombia. Mesa observes that the motivations for entrepreneurship are one of the
problems for business activity in the country since one of the main causes of
engagement is unemployment and need. He shows how this results in the production of
entrepreneurs with little training, poor resources, or little information, particularly
regarding risk. To counter this Mesa proposes new interventions in the field of business
training as a way of overcoming impasses produced by the low training of Colombian
entrepreneurs.

On the other hand, in the light of recent studies on entrepreneurship in specific
contexts in Colombia, it is worth mentioning the work of Duran Peralta (2019) who
explores the relationship between entrepreneurship and regional development from a
regional perspective by comparing the per capita GDP and the Entrepreneurship Index,
which measures the ratio of employers and self-employed, with high training in human
capital, during the year 2005. The author points out the reciprocal relationships between
both indicators during this period.

Patifio, Ruiz, & Pitre-Redondo (2018), also conduct a literature review
concerning programs intended to stimulate entrepreneurship, especially social
entrepreneurship, in the city of Cartagena, in the north of the country. They point to
how entrepreneurship in the region is a matter of interest not only for private
organizations but additionally for public policymakers and how despite individual
differences, identical skills are offered to strengthen entrepreneurial mentality.

Consequently, Porras-Paez & Schmutzler (2019) use notions of social capital to
show how, again in the north of the country, in the department of Atlantico and

especially in the city of Barranquilla, a Business Ecosystem has been developed using
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the articulated action of different actors such as the Barranquilla Commerce Camera or
the National Entrepreneurship Networks. They point out how the central direction for
the formation of an entrepreneurial ecosystem encounters difficulties through a lack of
recognition of the local leadership within each region.

As is evident, these studies on the business context of Colombia are based
overwhelmingly on statistical conceptualizations and measurements, creating a situation
where empirical and local material remains scarce. Thus, the business context is
characterized as a space presenting several complications and in which the lack of
business training and institutional difficulties are presented as the biggest problems for
Colombian entrepreneurship. In this sense, the recommendations and interventions
proposed in these studies tend to build the Colombian entrepreneurial subject as an
object of improvement in terms of business training and the Colombian business
context; as a space to reform through measures that favour market activity; one in which
the Colombian state should only be a guarantor, not a participant. It should also be
noted, as these studies are based on theories, literature, and authors from the Global
North for the most part, while the local bibliography is a minority. All of which points
to the need to produce empirical material specifically focussed on how the Colombian

business context is experienced.

Studies on the Colombian entrepreneur and their behaviour

Finally, the studies focusing on the entrepreneurial subject and its behaviour.
Within these works, we typically find quantitative research based on business
behaviour, as well as in recent years a different approach based on local entrepreneurial
experiences.

About the former, we can see how the entrepreneur is characterized by
demographic parameters, perception, and economic indicators as a means of evaluating
schemes of entrepreneurial subject and business behaviour. Two examples of this type
of study are the reports presented by Vesga (2008) and Varela et al (2020).

In the first study Vesga (2008), makes an analysis of the general panorama of
Colombian entrepreneurship at three levels: macro, business, and individual. Thus, it
articulates variables at the macro level - such as economic development, the size of
markets or demographic diversity - with business-level factors, such as organizational

culture, corporate governance, or business strategy- and with individual factors such as
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level educational, development of business skills and abilities, individual preference for
risk and what the author calls psychological resources.

With this exercise, the author shows how the country's empowerment activity
does not use or produce innovation and how neither entrepreneurs nor Colombian
companies, manage to successfully articulate innovation. It also points to how
innovation is conditioned by a complex of variables that must be re-evaluated and
intervened to adapt public policy to meet the needs of an economy based on
entrepreneurship and innovation.

Along the same line a later report by Varela et al (2020) for GEM Colombia,
describes Colombian business activity as well as investigating Colombian entrepreneurs
and companies. Thus, from comparing the TEA results, produced by the GEM
methodology, with socio-demographic indicators such as gender, age, and educational
level, they propose an idea of the national entrepreneur as a young subject, man or
woman, with a generally high educational level. Also, by analysing the number of
emerging and consolidated companies in relation to the economic sectors and the use of
technology and innovation, they show how Colombian companies tend to create
traditional micro and small companies in the commercial sector that produce few jobs
and do not use technology or innovation in their business projects.

Both studies coincide in pointing out the limited adaptation of science and
technology innovation programs by Colombian entrepreneurs and companies. However,
they differ in describing educational levels. Now, if we contextualize the GEM
measurement, we realize that even though the indices of business behaviour increase as
the educational level increases, the absolute number of people with university or
postgraduate training are a large minority compared to people with primary, secondary,
and technological training. Also, this can be related to the scarcity of job offers capable
of absorbing into the Colombian workforce, those with university education and the
resultant move towards business activity as an outcome.

Within this same group of corporate focussed studies, we find more specific
works such as that of Castro, Galan, & Bravo (2014), who show how the longest-lived
business incubators show better economic performance than the nascent ones based on a
statistical analysis of social capital variables and business incubation strategies in the
different cities of Colombia. Likewise, Gallego & Solis (2018) study the relationship
between leadership, organizational climate, and entrepreneurship through questionnaires

evaluating aspects such as leadership, organizational climate, organizational culture,
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innovation, financial and non-financial returns, uses of social networks and business
entrepreneurship. With this study, the authors seek to define entrepreneurship within the
company as a driving factor in good business practices and higher performance.

Although this type of study tends to predominate, in recent years there have
been a small number of interesting, studies on the subjects that investigate
entrepreneurship within its contextual specificity. In this group of investigations, the
work of Gonzalez, Vargas, & Pineda (2017) or Castiblanco Moreno (2018) stand out.

For instance, Pardo (2017) uses attributional theory to study the factors that
contribute to entrepreneurial failure. In her study, Pardo conducted 324 surveys of
experienced Colombian entrepreneurs, concluding that the main reasons for failing were
financial and organizational problems associated with insufficient income, lack of
funding, managerial problems, and economic and legal instability.

Castiblanco Moreno (2018) through an analysis of in-depth interviews with
entrepreneurs from Boyaca, highlights the relevance of studying the conditions of
entrepreneurship specifically for peasant women, this being a key agent in the rural
economy of the country, whose experience is qualitatively different from that of
entrepreneurial barons, both rural and urban. Consequently, there are structural
conditions - such as lack of access to capital or credit, lack of business training, lack of
government support and legal definitions for female entrepreneurship, dynamics of
gender violence, or high perception of risk- that make it more difficult for rural women
to do business. It is also revealing that being a peasant entrepreneur involves different
knowledge and sociocultural dynamics, implying more cooperative work than the
traditional entrepreneurship model.

The research of Gonzélez, Vargas, & Pineda (2017) was aimed at making a
demographic characterization of women entrepreneurs in the informal sector. Their
study shows how the participation of women in the labour market has increased in
recent years, predominantly in the area of informal food retail and agricultural
production. In addition, it shows how inequities, specifically regarding the lack of
opportunities and income inequality within formal employment, shape the situation of
female entrepreneurs.

These studies generated a more precise image of the entrepreneurial subject
within their context by examining the experience of a relevant and highly vulnerable
sector of the labour and business market. Finally, Rodriguez Bustos & Wilder Mildrey

(2019), theorize from psychoanalysis, to discuss the subjective discomfort in
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capitalism, showing how the process of enterprising implies a process of objectification
through ideological devices. However, this work is limited to the theoretical exercise
and the bibliographic review, without including empirical material on the experience of

entrepreneurship in Colombia.

The question for local forms of entrepreneurial subjectivity

As shown in the previous section, there have been recent efforts from academia,
private companies, and the public sector to produce knowledge and information
regarding entrepreneurship in both Colombia and Latin America generally. In this way,
from different disciplines such as political science, history, economics, or
administration, the subject of entrepreneurship in Colombia is addressed through an
analysis of public policy; statistical measurement of business activity and social capital
strategies being the most important.

Thus, we observe how there have been numerous studies dedicated to analysing
the public policy of Colombian entrepreneurship, within a historical perspective
Chamorro, Ceballos, & Villa (2013) or Martinez Vega (2018); business activity as the
result of public policy Romero, Haro, & Ramirez (2017), Barrios Trujillo (2017), or
Rios & Roa (2020) or through comparative analysis of international politics, of
Zambrano Carbonell (2016), Parra Quevedo (2017), and Garzén & Ladino (2018). In all
these studies, a fundamental role of the Colombian government in advancing the
national entrepreneurial agenda through an evolving public policy is recognized.
However, instead of questioning this strategy or engaging with poor outcomes in terms
of economic growth, unemployment, informality, and poverty, these works focus on
continuing the governmental strategy of labour flexibility, adaption to the requirements
of international capital investment, and in advancing public interventions in training and
business mentality. All of which are proposed as solutions to the socio-economic
problems of existing schemes.

We have also seen how some studies on the Colombian business context are
based on regional case studies (Patifio, Ruiz, & Pitre-Redondo, 2018; Duran Peralta,
2019; Porras-Paez & Schmutzler, 2019) as well as multidisciplinary readings of
entrepreneurship in the country. While others mostly focused on the historical
development of the business context for instance Rodriguez (2015), Vasquez, (2011)
Gonzélez L (2008) and Henao Mesa (2020). In these studies, local business dynamics

related to structural elements such as the educational system, Colombian economic
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history, and the role of different actors within their local entrepreneurial networks are
evidenced.

However, these characterizations derive their information from secondary data
and bibliographic reviews, which indicate a lack of empirical material on the Colombian
business context. The same thing occurs when studying business behaviour in
Colombia, where the studies are focused on discrete statistical indicators and secondary
sources, as in Vesga (2008) and Varela et al (2020). In this sense, we find few works
with empirical material regarding entrepreneurship in Colombia and the Colombian
entrepreneur and when empirical material is included, typical this data is linked to
predefined corporate categories (Gallego & Solis, 2018; Castro, Galan, & Bravo, 2014).

However, we have also seen works that directly go to the contextualized
experience of entrepreneurship, in particular the studies of Gonzélez, Vargas, & Pineda
(2017), and Castiblanco Moreno (2018) on women entrepreneurs in Boyaca and Bogota
Here we see gather that examines the Colombian entrepreneurial subject within the
context of their own life experience.

This material presents us with different challenges and paradoxes when it comes
to studying entrepreneurship in Colombia. However, even though the situation of
Colombian entrepreneurship revealed in these studies is very different from the
canonical, entrepreneurial models of the North, many of these studies still reproduce the
psychologizing and individualizing criteria imposed by Northern entrepreneurialism. In
this sense, these readings of entrepreneurship in Colombia present us with discreet
descriptions of the context and the subject concerning the categories proposed, but this
is subordinated to what ultimately is an ahistorical and decontextualized image of the
entrepreneurial subject. Consequently, these approaches do not account for structural
elements, such as working conditions, or the implications of the work regimes on the
working subject. Nor do they account for how these working conditions are experienced
by the subject and how this determines the ways of existing in relation to work. In
addition, they ratify the position of the local entrepreneur as a field for intervention
without considering how they determine them as a subject. In other words, what these
studies ultimately do is validate the construction of a subject appropriate for or
Neoliberalism albeit within a Colombian context.

In this regard, three relevant tensions mark the studies on entrepreneurship in

Colombia:



54

* The studies do not include the voices and experiences of the local entrepreneur
as the central object of study. This reduces the approaches to abstractions and
conceptualizations exterior to context.

* Because there is little empirical material on the context, dynamics, and agent of
entrepreneurship in the country. Ultimately there is nothing that allows us to
understand first-hand how entrepreneurship adapts at the local level.

* Because the adopted approach of these business studies begins from pre-
established conceptualizations and contains little contextualized frames of
reference, they reproduce an entrepreneurial view based on criteria and
parameters derived from conditions socially, economically, and historically

different from those of Colombia.

In this sense, this study aims to contribute to the discussion about
entrepreneurship in Colombia, specifically in Bogota, with empirical material, based on
the experience of local entrepreneurs. Hopefully, this approach will allow us to
understand how entrepreneurship is adapted to the Bogota context and what kind of
business subjects are formed in this process. From this, it seeks to contribute ideas and
reflections on legislation, business activity, activism, and research appropriate to the
various experiences and voices of Colombian entrepreneurs, as they exist in spaces
decisive for their actions.

Even so, there are conceptual gaps and epistemological difficulties when it
comes to understanding how the entrepreneurial subject is produced in the Colombian
context. As Guattari (1979) points out, the implementation of the subject's modelling
programs is always partial, that is, when it comes to locating and adapting these
prescriptions, the field opens for specificity and difference arising from the local
conditions where interventions take place. This leads us to wonder about the validity
and outcomes of these models in conditions different from those that produced them.
How can the Colombian entrepreneur be studied without falling into psychological
reductionism or reproducing their subordination to the Neoliberal forms of
management? What does the experience of the local entrepreneur resemble? How do
these entrepreneurship models materialize or actualize in contexts with, different
histories and geopolitics? What forms of subjectivity are produced when the discourses
and practices of entrepreneurialism are located as a vehicle for the construction of

subalternity?
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As references for this proposed investigation work, I have foregrounded four
studies. One by Astrid Stensrud (2017) on the family business of street call sellers in La
Paz, Peru; one by Jiron & Imilan’s (2015) on the experience of precarity among flexible
workers using public transport in Santiago de Chile and one by Godoy et al (2018)
about the production of subjectivity in entrepreneurs from the Metropolitan Santiago de
Chile and lastly, Carla Freeman's (2014) research on the experience of middle-class
entrepreneurs in three Caribbean islands from a feminist ethnographic perspective. The
latter being particularly relevant.

For this study, Bogota, the capital of Colombia, will be the specific location for
our investigation. Based on my literature review, | have formulated the following

research questions:

» How is entrepreneurial context assembled in Bogota?
* How can we characterize the experience of entrepreneurship in Bogota?

* How are forms of entrepreneurial subjectivity produced in Bogota?
Thus, the objectives of this research are:

* To map how entrepreneurialism is assembled in Bogota

* To characterize the relevant social, economic, environmental, or political
dynamics shaping the experience of entrepreneurs at Bogota

* To explore and describe the different entrepreneurial forms of subjectivity

produced in Bogota in relation to the demands of contemporary Neoliberalism.

Conclusion

W began the first section by presenting the process of reorganization of the
social, economic, and political relationships crucial to the entrepreneurialization of
Latin American societies. We focussed on the colonial relationships marking the
Neoliberal reorganization in the territory. We then followed through analysis, the
implications of the entrepreneurial demands imposed on Latin America and Colombia. |
also showed how instead of transforming qualitatively the work dynamics in the region,
the consolidation of entrepreneurship as the model of work during the “70s and ‘80s,
consolidated and replicated post-colonial labour relationships.

Then we widened our focus to include techno-scientific prescriptions and
interventions operating to produce entrepreneurial subjects in Colombia. Specifically,

the analysis was oriented to the series of devices and technologies designed to produce
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entrepreneurial subjects in the country, focusing on the strategies of interventions in
public policy, and the different ways in which entrepreneurial activity and the
entrepreneurial subject have been studied in the country.

Finally, we explored some relevant tensions and paradoxes that configure the
local entrepreneurial context and how these tensions and paradoxes affect the
experience of local entrepreneurs. Through this exploration, I problematize the
generalizations of entrepreneurship as the main social, economic, and political
rationality, showing how the studies of entrepreneurship in Colombia lacks the voice
and the experience of the local entrepreneur and how this lack opens an epistemic gap in
which we can study the experience of the entrepreneurial subject in situ. All of this is
aimed at producing contextualized knowledge that contributes insights for those
interested in Colombian entrepreneurialism. This leads back to the research questions
and to my interest in the production of entrepreneurial subjectivity and the configuration
of entrepreneurialism in a glocal context, such as Bogota.

So far, we have seen how the Neoliberal reforms of the last decades have
positioned entrepreneurship as the predominant work paradigm and how this strategy
leads to the reproduction of subalternity, with respect to the production of cheap labour,
and the production of a form of existing adapted to market needs. Also, we have seen
how psychology and disciplines related to administration, play a fundamental role in the
construction of the entrepreneurial subject as an administrable, governable subject.
Finally, we observed how entrepreneurship has become a central issue at a social,
economic, and political level in Colombia and how it functions today as a reason for

research and study. All of which leads us back to the proposed research questions.
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Chapter 3. An ethnographic approach to the local entrepreneur

The recent research on entrepreneurship in Colombia shows a predominantly
conceptual, quantitative mode in which the entrepreneur is understood through
parameters produced in other contexts and through statistical measurements of
psychological, demographic, or economic variables. This exercise also shows how this
approach has been included systematically when designing public policy for
entrepreneurship in the country in recent decades. Accordingly, the literature review
shows how there is a lack of empirical information about the local entrepreneurs, who
of course are the very objects of public policies of work and employment in the country.
This lack of theoretical and empirical-based knowledge about the entrepreneurial
subject from the Global South may explain the high rates of failure attending various
public programmes of entrepreneurship developed in Colombia.

In addition, considering the role that entrepreneurship plays within the
government of the neoliberal/neo-colonial order, we see how the knowledge that is
applied and produced regarding these subjects, reproduces colonial subalternity by
reducing them to variables and indicators. The omission of the relationship between
entrepreneurship and Neoliberalism when studying entrepreneurship in Colombia and
the entrepreneurial subject in the Colombian context, is an obstacle to understanding the
qualities and concrete experiences of that entrepreneur. In addition, considering the
production of ways of being and existing derived from the practice and experience of
entrepreneurship, there is a pressing need to produce empirical and contextualized
knowledge that speaks of who and how local entrepreneurs exist in their practice.
Therefore, rather than insisting on a canonical approach productive of an unrealistic and
decontextualized image of the Colombian entrepreneur we begin by problematizing this
created object, the entrepreneur.

Such an approach of course demands an alternative theoretical one that escapes
the limitations of positivism. Consequently, this chapter presents a methodological
approach adapted precisely to produce pertinent and contextualized information about
the local entrepreneur which hopefully allows us to understand possibilities at the
individual, social, economic, cultural, environmental, and political level. This chapter
presents, a methodological strategy, framed in qualitative research and ethnographic

methods.
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Having developed this methodology, | then present the research design, as an
appropriate perspective for the study of the entrepreneurial phenomenon, showing the
assembly of techniques, times, spaces, participants, and analysis models required for a
study of the Colombian entrepreneurial experience.

The last section of this chapter presents reflections on my own position in
relation to the fieldwork, in which I discuss the production of ethnographic knowledge,
and highlight possible limitations, blind points, bias, or ethical concerns arising from
this data.

General strategy

Quantitative approaches, from positivist perspectives, based on statistical
measurements of economic, demographic, and psychological indicators have shown
significant limitations when studying the entrepreneur in Colombia. This leads us to
look for methodological alternatives to address this phenomenon. However, to be able
to analyse the complex dynamics that shape Colombian entrepreneurship without losing
sight of the global context requires a substantial paradigm shift. Thus, the search for
alternatives to understand how entrepreneurship is experienced by subjects in particular
contexts, not only undergoes methodological but also paradigmatic transformations,
transformations that revaluate the traditional notions of the entrepreneur and how to
study it.

As such the following sections explore different experiences and research
options in the world of work in a manner that allows us to meet the objectives set. This
first section, therefore, presents approaches within qualitative studies of social sciences
and critical psychology that attempt to account for the complexity characteristic of the

business phenomenon and the subjectivation processes related to entrepreneurship.

The second section presents an overview of ethnographic methodologies to
gauge their usefulness as a tool in addressing complex social and cultural phenomena
from the perspective of the different dynamics and meanings that configure specific

settings.

Qualitative research: Critical approaches to the study of subjectivity.

The predominance of positivist perspectives is linked to how social reality is
understood within these approaches. In terms of entrepreneurship, we see how the

concept is born at the core of classic economics, characterized by a modern notion of
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the subject. For example, we see how the perspectives of human capital developed by
Becker and Schultz understand economic behaviour as a natural condition that makes
humans behave in a manner that maximizes profits in every scenario. This is what is
understood as homo economicus, a subject conceived from a notion of intrinsic egoism
and competition drive, that is then generalized to include all other social and life
aspects.

Another example is Von Hayek's notion of the market, who, through
communication theory, poses the market as a natural scenario where those with better
information adapt better and succeed, while those who cannot survive the competition
perish. (Brockling, 2015).

Within this conception of the economic field and economic subject, we see how
different efforts arose to define them, centred around the notion of essence.
Consequently, from the 18th century onwards, different authors have outlined their
definitions of the entrepreneurial subject. Thus, for authors like Schumpeter, or Casson,
the entrepreneur will be an agent endowed with special qualities of leadership and
innovation that will place it in the central role of the economy. Likewise, other authors
such as VVon Mises or Krizner define it from their ability to anticipate and speculate
about market behaviour.

We see how there is then, an effort to define those essential elements that
constitute the entrepreneur and differentiate it from the other subjects and how this
becomes the basis for observing their behaviour in the market. A circular argument
where the conclusion is in truth built into the terms of the investigation itself. Thus,
entrepreneurs exhibiting these qualities succeed while those lacking them fail and all
this is naturalised, simply because it represents the playing out of pre-existing qualities
given to the subject by the investigators themselves. As a result, various notions of the
entrepreneur are translated into distinctive skills, perceptions, or attitudes that are to be
measured and quantified. Specifically, the positivist conception of what subjectivity is
and how can it be studied implies an essentialist understanding of subjectivity as an
intrinsic, a priori, property of individuals. It also implies that subjectivity, as a natural
phenomenon, can be studied by using experimental models to predict, control and
replicate the knowledge about subjectivity without considering further implications.
Thus, throughout the 20th century, we see how within disciplines such as psychology,
management, or economics, a considerable number of studies are produced to determine

the entrepreneurial subject, using the conceptual frameworks inherited by classical
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economics and positivist sciences. This type of approach has prevailed when defining
and understanding the Colombian entrepreneur. However, using other lines of thought
derived from the social sciences, philosophy, and psychology, qualitative approaches
have been proposed as an alternative to studying subjectivity. However, to study the
entrepreneurial subjectivity in a particular local context, it is not sufficient to just adopt
a qualitative perspective, because even this framework is highly diverse and
controversial, including multiple epistemological and ontological schools. This means
that there are diverse ways to construct and approach the phenomenon inside the
umbrella of qualitative research (Atkinson, Coffey, & Delamont, 1999).

In this way, qualitative research schools such as Edwards and Potter (2005),
Discursive Psychology (DP) also approach subjectivity through applying methods from
discourse analysis to psychological phenomena by focusing on linguistic features such
as speech and text. For this school, subjectivity implies a modern interiority, with a 'y
topography of the psyche in which we find all the traditional psychological faculties as
personality, attitudes, cognition, emotion, or morality. This inner space has a discursive
property in that it operates under semiotic relations that are externalised through
language and discourse. In this model the externalisation, discourse also interacts with
this inner, psychological subjectivity. From this perspective, discourse is linked strictly
to textual and linguistic features of speeches, it is referred to the language defining rules
and structures, to the semiotic relations between psychological features such as
attitudes, accounts, the self, categories, and representations, without considering the
material basis of discourse; that is, the social relationships and the power tensions that
configure the psychosocial subjects, and that underpin their subjective experiences.

In response to this approach, different approaches, and ways of understanding
the subject have been developed using fields such as philosophy, social sciences, and
critical psychology where work exists aimed at reconceptualizing the subject, in
general. Inspired by the work of authors such as Foucault and Deleuze and Guattari,
new conceptualizations of the subject based on the processes of production of
subjectivity and governability have arisen.

Among these works, Blackman et al. (2008) work stand out because of how the
subject has been conceptualized in different historical periods and schools of thought.
They show, on the one hand, how the concept of subjectivity arises in modernity as a

space in which different government devices operate and where social and political
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relations are played out. Also, they show how the forms of subjectivity are produced in
specific historical and cultural conditions.

Furthermore, from these critical perspectives, the work of Blackman et al
(2008), or Papadopoulos (2003) have problematized the study of subjectivity in line
with Badiou’s criticism concerning the lack of a distinctive ontology of the subject.
More specifically, this critique is oriented to show how subjectivity is always studied
either from a determinist approach, focused on the structures that produce the subject, or
an essentialist approach cantered in the agency of the subject and how this is the result
of a set of inner qualities supposedly intrinsic to the ‘self’.

This critique is oriented to problematize mainstream ontologies of the subject,
defined as those limited to a pure socio-historical determinism or binary essentialism;
while being also oriented to encouraging social researchers to explore in an eclectic-
cross-disciplinary manner as a means of creating new theorizations and approaches to
subjectivity. The separation from the humanist conception of the subject also carries an
interdisciplinary posture that allows us to make reflections and associations without the
inside-outside binarism contained within traditional perspectives of subjectivity.

For this reason, instead of measuring the entrepreneurs’ psychological properties
such as skills, motivation, attitudes or perceptions through discrete variables, this
research asks how in the production of entrepreneurial subjectivity in the Colombian
context, discourses and practices are embodied, in linguistic and extra-linguistic levels,
within the daily experience of the processes production, diffusion, and localisation of
the entrepreneurial discourses.

This perspective is oriented to understanding how the political, economic, and
socio-historical settings are linked to the production of an agent able to reciprocally
change its scenario while they are affected and transformed by that context. This
conception of the entrepreneur demands from us a pertinent methodological approach
that permits us to understand what kind of ideas and practices shapes their experience of
themselves.

In that sense, this research adopts an interpretative and critical approach that
provides us with a comprehensive framework to analyse the set of spaces, movements,
rhythms, imaginaries, and forces of global entrepreneurialism in the construction of
local subjectivities. In practical terms, this research perspective enables us to study the
construction of Colombian entrepreneurial subjectivity in terms of how

entrepreneurialism is localized in the embedded experience of Colombian
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entrepreneurialism and how the forms of entrepreneurial subjectivity are produced and

reproduced in this context.

Ethnographic perspectives: multi-sited ethnography

Understanding subjectivity as a space, or surface, where social and political
tensions take place represents a challenge. Moreover, understanding that subjectivity is
a complex phenomenon configured by forces and tensions confronts us with the
methodological need for an interdisciplinary effort to analyse and associate different
perspectives. This challenge implies a certain distance from the mainstream and
hegemonic conceptions of subjectivity that have traditionally dominated this field of
study (Blackman, Cromby, Hook, Papadopoulos, & Walkerdine, 2008; Papadopoulos,
2003). With this regard, a starting point to construct our methodological approach is
interdisciplinarity, one of the most distinctive characteristics of the critical approaches
of social sciences. This is important because it implies flexibility to intervening, mixing
and modify the methodological tools when approaching the particularities of each
context, rather than keep a sort of loyalty to theoretical or methodological impositions.

Hence, interdisciplinarity as a starting point will guide our methodological
setting. Therefore, we need a methodological toolbox that enables us to gather and
analyse diverse kinds of elements from fields such as the individual experience, the
social world, economic dynamics, and geopolitical relationships. These methodological
tools are a product of an assemblage of insights, strategies, and techniques from fields
such as ethnographic research, sociology, and critical cartography for data analysis. This
enclave permits us to identify and trace cultural formations of Colombian
entrepreneurialism as they operate in the experience of local subjects. Still,
ethnographic methods are diverse and heterogeneous, rooted in different
epistemological traditions that make it necessary to specify the perspective adopted for
this study.

Traditionally, ethnography has been associated with a thick, intensive
characterization and interpretation of the cultural codes and social structures in a
geographically and historically located single place. It is common to imagine the
anthropologist as the outsider observer; whose role is to collect data from a “natural”
social scenario and interpret it without intervening in the ethnographical space. This
means that the ethnographical work is supposed to take place in a single physical, well-

defined space, disconnected from the global dynamics, mostly places and communities
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located in the former colonies of the last century North Atlantic potencies (Kurotani,
2004).

However, this conception of space and relation between the ethnographer, the
fieldwork and the production of ethnographical knowledge is insufficient for gathering
all the complexity that configures local contexts and subjects. A mono-sited conception
of the field represents a limitation to study the continuities and discontinuities of forces
and movements that sharpen the entrepreneurial phenomena around the world and in
Colombia. The interconnections overlap and juxtapose between different and dispersed
networks of entrepreneurial activity in the globalised Neoliberal world and their
localisations are highly relevant to understand the kind of discourses and practices that
circulate through the Colombian contexts of work and entrepreneurship.

This lack of recognition of the multiple extensions, interconnections, and
rhythms that configures the entrepreneurial fieldwork, makes traditional perspectives of
ethnography inopportune for exploring the production of subjectivity beyond the
boundaries of modern linear time and static space. Consequently, alternative
perspectives in the ethnographic palette must be considered in our search for a
methodological approach pertinent to study entrepreneurial subjectivity in Colombia, in
this regard Marcus’s Multi-sited ethnography arises as a useful tool.

Since the late ‘80s, Marcus (1995) in recognition of the contemporary mobility
of cultural formations across the globalised capitalism, challenges the hegemonic
models of ethnographic work, proposing instead a shift from mono-sited ethnographic
fieldwork to a multi-sited comprehension of the ethnographic field as a space located
within a world system. As well, time is important for multi-sited ethnography. The
dislocation between time and space enables us to analyse how different spaces are
configured by multiple temporalities that do not behave as a linear, sequential, and
passive unidirectional sequence of events. As Falzon (2016, pag. 8) claims, “In
ethnography... time transforms and makes”. For this reason, features such as
simultaneity and parallelism are important to trace the circulation and changes of
cultural forms (Hannerz, 2003). Following these ideas, many anthropologists and
researchers of the social sciences have been testing and defying the boundaries between
the local scenarios of ethnographic research and the global world system (Kurotani,
2004). For this study, this is convenient because, as it has been shown in the first

chapters, the colonial relationship and their neoliberal reorganization that set the
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Colombian context correspond to global dynamics interwoven across apparently
dispersed scenarios and different pasts that are still present.

Multi-sited ethnography challenges the static notion of traditional ethnography,
providing theoretical and methodological alternatives to the limitations of the
mainstream and traditional paradigms. Thus, the next section presents those key
elements of multi-sited ethnography regarding possible combinations within

sociological studies and critical cartographies.

Considerations on the production of ethnographic knowledge

Before the methodological specifications are presented, certain ethical
considerations should be included in two lines of reflection: the first, concerning the
production of ethnographic knowledge, and the second, concerning the entrepreneur, the
fieldwork, and the ethnographic activity. These ideas seek to warn about the limitations

and possible shortcomings of this study.

Positioning yourself in the fieldwork

Considering the reflections displayed by Marcus (1995; 2011), Hammersley &
Atkinson (1983) or Burawoy (1998), regarding the relationship between the
ethnographer and the ethnographic field, the researcher’s position within a social system
must be considered, understanding ethnographic work as a reflexive exercise. In this
sense, my social, economic, and cultural background is key to understand the
possibilities that emerge during the process of picturing an image of the entrepreneurial
field in Bogota. So, let us analyse my initial position as a researcher, of my body in
context: I am a mestizo-male-young-adult born in 1992, the only son of an urban
middle-class family from Bogota who have worked both as employees and
entrepreneurs; | have undergrad studies in Psychology at the Pontifical Xaverian
University, a religious private university with a relatively high social status and a
proclaimed vocation of being empathic and engaging with a social issue. | have been
involved with political activism and cultural activities in Bogota and | am part of a post-
cold war generation who grew up during the period when the economic and political
scenario was taken over by free trade and Neoliberal politics, such as
entrepreneurialism.

We can define my first relation to the entrepreneurial field as an academic

researcher in issues of subjectivity and labour —through entrepreneurship—, which is also
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linked to my institutional background and the socioeconomic position that allows it.
This means, as an undergraduate male psychologist from the Pontifical Xaverian
University from an upper-middle-class urban family who is studying a PhD in
entrepreneurship at a competitive university from the Global North.

Secondly, my family history and my relationships with colleagues, close people,
and friends, constitute other relevant links between my position as a researcher and my
research topic. For instance, some of the points for meeting entrepreneurs came from
colleagues and family who are involved in entrepreneurial activities, configuring my
access to the field. Additionally, my personal interests in political, cultural, and social
activism and social movements have influenced the kind of spaces, networks, and
organizations | am familiar with within the city. Specifically, my political affinity with
ideas from the left and progressive politics configures the networks of people involved
with social issues who also share their contacts and access to the project. This results in
a challenge, an academic bias, because of the “types” of entrepreneurs who might
participate in the research. Rather than approaching participants with an a priori
assumption of the “kinds” of entrepreneurs | would expect, this research aims to explore
the entrepreneurial scenario in an open way to understand how the topic can be unfolded
and produced by different trans-subjective experiences where subjective issues either
mine or the para-ethnographers, came into the conversation and reflection to produce
relevant and desired knowledge.

Therefore, these sets of relationships constitute the starting point of the
ethnographic work, determining those, most spontaneous or naive, initial possibilities.
For this purpose, we can consider my body as an academic one, especially as my
position as the researcher was key to me achieving access to the different entrepreneurs
and spaces.

As a strength, | can think of the sensibility and familiarity that I have with the
people in these networks that enables me to empathize with them and this presents a
good starting point to engage with the fieldwork. Another strength is the experience |
have gathered in activism in terms of the first-hand experience of how public and
political issues affect the daily life of individuals and communities as well as deepening
my grasp of how these groups resist and propose alternatives as means to achieve their
aims through struggle.

As a possible bias for this research, my involvement with activism and base

movements can be related to the composition of the sample, most of the participants
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being social and environmental entrepreneurs, as well as informal workers. Like wisely,
high-impact entrepreneurs or ‘white unicorns’, as they are called, did not appear in the
field and my attempts at contacting them were unsuccessful. An outcome that may
relate to the time dynamics, rhythms, and spaces that configure the setting for that sort
of entrepreneur. Nonetheless, the sample characteristics are coherent with the previous
characterizations of entrepreneurial activity in Colombia, the typical economic activities
in the Colombian market and the proportion of entrepreneurs working in those
activities. Consequently, the sample was diverse but was still constituted mainly of

women, working in the agricultural tradition and the informal sector.

Production of ethnographic knowledge

Once aware of one own voice, it is important to reflect now on the other voices
in the fieldwork in terms of how to gather and embrace the otherness in the
entrepreneurial contexts. As an ethnographer, -aware of the elements one could bring to
the fieldwork, it is important to reflect upon the implications of the dialogues generated
by the ethnography. This reflection is oriented to consider the qualities and intensities of
the different live voices in the fieldwork and how to embrace the otherness and the
experiences that arise within the research. This emphasis in reflecting on what one
carries into the fieldwork is necessary because fieldwork relations are also where power
dynamics and hierarchies take place, and as an ethnographer, one must be aware of this.
For that reason, multi-sited ethnography is reflexive, (Burawoy, 1998), of the intra-
subjective relation between the study, the subjects, the researcher, and the political
dimension of this methodological perspective. As Marcus (1995) points out, the basis of
fieldwork is a consciousness that the production of knowledge stems from diverse forms
of intensities and qualities. By this | mean, that the way the ethnographer relates with
other voices of the field says something about the pre-existing hierarchies that configure
Colombian entrepreneurialism, hierarchies such as the academy, communities, public
institutions, private investors, or international organisations. Moreover, this
consciousness of the implicit tensions of ethnographic work represents a political
positioning in this power dynamics.

Thus, there are two critical issues involved in the task of studying Colombian
entrepreneurship: first, this conception of the entrepreneur is far from representing the
diversity of entrepreneurs found in Colombia, where entrepreneurs exist in rural and

urban territories of all the regions, originate from different social classes or work in
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diverse economic sectors. Even more important, the traditional conception of the
distance that the ethnographer should have to the field is a profound limitation in terms
of the knowledge t produced by ethnographic work and to an understanding of its wider
political implications. For instance, this separation of the ethnographer within the
fieldwork and how the data is subsequently treated implies a separation implicit in a
situation where the researcher is independent of the research subject and has the
ultimate control over their words. This position as an outsider in the field who interprets
what is natural to the field can be read as an imposition of an external reading by
someone who can produce valuable knowledge for academia (Burawoy, 1998). In this
dynamic, the voice of the people and communities in the ethnographic fieldwork is
relegated to a secondary position, a subalternity, where the role of this voice is to echo,
legitimate, reinforce and confirm the predominant voice of the ethnographer, who
embodies the voice of academy as a strong, legit, and trustable voice, in short, who is
the owner of the ‘Truth’.

In contrast, the multi-sited ethnographic approach does not “look for
confirmations but for theory’s refutation” (Burawoy, 1998, pag. 20). The refusal of the
dictatorship of the theory is not an attempt to destroy theoretical work; it is an
opportunity for reinventing and recreating theory. For this reason, the theoretical
background and the design arise from the ethnography itself. In an almost autopoietic?
manner, multi-sited ethnography determines the conceptual apparatus and the design of
the fieldwork (Marcus, 2011). For multi-situated ethnography it becomes essential to
translate cultural forms into other cultural languages, to make relationships and
associations. There is a construction of a cultural phenomenon that can be made by
mapping, in the sense of following or tracing, subjects, things, social meanings, stories,
literacy, conflicts, spaces, etc.

Let us stop here and think about what this engagement with the context and the
ethnographic fieldwork implies in terms of who is the ‘other’ and what links exist
between them. First, there is an initial relation in the simple fact of engaging with
entrepreneurship in our daily experience, given that we all share our link with the global

entrepreneurial culture. This does not mean that the shared link with entrepreneurialism

2 This is a concept introduced by the Chilean biologist and philosopher Humberto Maturana to
designate the property of living systems to produce and modify themselves in autonomous
ways. For further information please see: Maturana, H., & Varela, F. (1998). De maquinas y
seres vivos. Universitaria.
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implies a homogeneity of the discourses about entrepreneurship far from it. Rather it is
precisely the differences between the narratives in terms of intensities and qualities that
produce the diverse localizations of entrepreneurship in different geographical,
historical, political, social, economic, and temporal contexts. Hence, it is important to
be aware of the diversity of the voices that can be traced in the fieldwork and the
continuities and discontinuities between them. It is precisely this inter-actional dynamic
between different voices that locates the interplay of power dynamics and tensions.

However, this awareness of the power dynamics within the fieldwork at the time
of collecting, systematising, and presenting the information, also implies a positioning
of these tensions. Considering that some voices are weaker than others and that there are
hierarchical relations between them, the weight we gave to each voice at the time of
processing the information says something about our position concerning these power
relations. Therefore, if this study has the aim of making visible voices other than the
mainstream voice of entrepreneurialism, this exercise of positioning represents a
challenge as a researcher.

Initially, a first idea could be to give the weak voices a privileged position or
complement their claims with some connections with the periphery, still, this kind of
solutions implies a distance where the ethnographer is privileged as a well-educated
rescuer of the vulnerable. Of course, this privileged position itself represents a
problematic social implication, mirroring the one in which the academy operates in
daily life.

For this reason, Marcus (1995) proposes a way to consider the other in the multi-
sited fieldwork, a positioning that locates them as para-ethnographers. He creates this
term to understand the role of subjects in a multi-sited ethnography project as another,
parallel, researcher. The para-ethnographer is not a remain of the past or a living
testimony of a tradition, but a starting point for the analysis of the field experience.
From this approach, the relation between the ethnographer and the otherness in the field
is not in terms of a coalition of two different cultures. On the contrary, the otherness is
considered as a difference, a singularity derived from the distribution of the fieldwork
knowledge in wider systems. Thus, this approach locates para-ethnographer experience
as part of that system, enabling mediations and interventions within the context.

This horizontality between ethnographer and para-ethnographer, contained
within our conception of the field means that the knowledge produced by this kind of

research differs from traditional ethnographical knowledge. For traditional
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ethnographers, the whole force and purpose of the production of ethnographic
knowledge is the thickness (Falzon, 2016), depth knowledge of singular sites as the way
to characterise and define the structures of each local culture.

Despite the force of mainstream ethnography’s considerations regarding the
production of knowledge, the ideas and reflection produced by multi-sited ethnography
carry a lack of depth/thickness, which constitutes, as Falzon (2016) pointed out, the
principal advantage of ethnography itself. The knowledge produced by ethnographical
work, the multi-sited ethnography represents a way to understand cultural forms of
social meanings production without the modern duality between the local and the
global. In this sense, the depth that is lost is represented in the gain of horizontal
growth; the multi-sited ethnography is not interested in a vertical, segmented,
immersion in cultural forms.

For this research, this means orienting our focus towards the relations, links, and
extensions that one can trace in the contact with the fieldwork, rather than in the specific
characteristics and the details of the fieldwork. Here, it is important to think about what
else is implied in our attempt to trace horizontally, instead of vertically, in terms of
spaces. With the attempt of following the entrepreneurial discursive practices in
extended fieldwork, one must know that this exercise of tracing through disperse path
implies movement, change, and dynamism for the ethnographer. As Hannerz (2003)
titles his article, multi-sited ethnography means “being there... and there... and there!”.
What this author is saying is that to achieve extension you must move! By movement, |
mean changing between different spaces, changing between physical spaces, changing
between different positions and levels, changing between institutional spaces, changing
between physical and virtual spaces. This permanent process of changing places is what
provides us with a wider view, a bigger picture of the fieldwork.

In practical terms, this means that we will move and change between spaces that
constitute Colombian entrepreneurialism. By adopting, for example, changes and
movements, such as from the international to the national academy, from the public to
the private sector, from the urban to the rural, from the physical to the virtual or from
the mainstream to the underground. These movements will characterise our
ethnographic work. These movements and shifting of spaces also represent a change in
the ethnographer, the para-ethnographers, and the fieldwork itself; therefore, in multi-
sited ethnography, the fieldwork is constructed as a dynamic space that is in permanent

change, in a constant process of actualization.
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In this sense, this research privileges the voice, experience, and ideas of the
informants in their context, over categories of analysis established prior to the
experience in the ethnographic field. In this way, the methodological assembly is
designed so that unexpected and spontaneous elements that arise during the research
process, shape both the interpretative frameworks and the development of the fieldwork
itself. Thus, rather than producing knowledge with universalist aspirations, the results of
this research seek to produce a partial, open, and workable picture of entrepreneurialism
in Bogota and the production of entrepreneurial forms of subjectivity in this context. In
ethical terms, due to the nature of the information reported by the para-ethnographers
regarding their location in the city and their entrepreneurial activity, to assign a
nickname to each participant and to omit information that would make them
recognisable was decided. In addition to this consideration, the research does not
involve any risk for them, since the techniques used to develop the fieldwork do not

imply interventions or experimentation with the participants.

Research design

Multi-sited ethnography attempts to re-invent the ethnographical modern
tradition, challenging the aesthetics and culture of mainstream ethnography, as it is
centred in the circulation and change of cultural forms such as cultural meanings,
identities, objects, ideologies, aesthetics, etc. in diffuse time and space (Marcus, 2011).
Allegorically, this means shifting from a just-be-there paradigm into a new one based
on being there... and there... and there...

This “new wave” of multi-sited ethnographic research has created new
fieldworks in spaces such as the world of work, migration studies, digital communities,
international economy, or marketing (Atkinson, Coffey, & Delamont, 1999). For
example, the Labour Process Theory (LPT) has enriched the understanding of work as a
complex global system where international labour relations constitute a whole network
that configures local expressions in the space of work (Thompson & Smith, 2009).
Casas-Cortés (2014) highlights the multi-sited condition of precarity, understood as
complex phenomena constituted by continuities and discontinuities around the globe:
chains of value, the global financial market, or the relations between the global North
and the global South.
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In the Latin American context, there are recent experiences where multi-sited
contextually based ethnographies have been implemented to explore the world of work.
For example, (Pulido-Martinez, 2008) deploys a multilocal ethnography with different
transport companies in Bogota to analyse the operation of psychology in the production
processes of the driver as a modern working subject. Garcia (2016) also uses this
method to map informal commercial strategies to transport and market goods in central-
western Mexico as a way of understanding how subjects establish socioeconomic
schemes based on entrepreneurial skills and the production of goods. Another example
is Peirano (2020) who through a multilocal ethnography gives an account of the
processes of subjectivation of Chilean filmmakers derived from a series of observations
in meeting spaces and economic, social, and cultural exchanges with the national artistic
environment. Additionally, Piquinela Averbug (2020), through a multi-sited
ethnography, analysed the acquisition, assembly, co-design, and circulation of a
marquee for fairs, talks, and cultural events related to the social economy as a way of
analysing the mode of subjectivation that emerges from the experience.

Considering these references, we understand how local practices and imaginaries
are not separated from macro phenomena, instead, they are interconnected with forces,
movements, and ideas that are dispersed in the world system, which demand movement
as a means of understanding these dynamics. This kind of approach indicates alternative
ways to study phenomena: labour and employment, entrepreneurialism, in multiple
local spaces as it is configured in diverse ways by the Neoliberalism/neo-colonial world
order.

In this sense, we will focus on the strategies of multi-sited research, the notion
of the field, and the role of the ethnographer to determine the design of our research.
According to Marcus (2011, pag. 105), “multi-sited research is designed around chains,
paths, threads, conjunctions, or juxtapositions of locations in which the ethnographer
establishes some form of literal, physical presence, with an explicit, posited logic of
association or connection among sites that define the argument of the ethnography.”.

Considering these lines of work in relation to the configuration of local
entrepreneurialism, we must adopt more than one research strategy. Due to the
complexity of entrepreneurial phenomena. this study presents a hybridization between
different lines of work This exercise of mapping and following mobile objects in diffuse

time-space, enable us to see a bigger picture of the world system and the relationship
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between global and local contexts in it by the associating of different spaces, trends and
convergences that are related in a non-necessary explicit way (Marcus, 2011).

The strategies adopted are: following the people, which consists in to move and
accompany a singular group of subjects in their movements and trajectories, which
enables to study the activities, spaces, and rhythms that shapes;j the daily experience of
local entrepreneurs; following the metaphor, in which the object of study is social
correlates and associations that we can trace in language and ideological devices such as
social media, public policy, or educational contexts, and finally, to reconfigure the
single-sited fieldwork as an extension of a multi-sited perspective, where the
ethnographic work is guided to understand how a place has positioned the world-
system. The strategies adopted for this study will determine the way of producing the
fieldwork.

It is relevant at this point to consider the notion of the fieldwork and the role of
the ethnographer in this process as a means for understanding the application of these
strategies. A starting point is our conception of the ethnographical fieldwork. Moreover,
despite the differences with the mainstream perspectives of ethnography, the multi-
situated ethnography considers that traditional ethnographical fieldwork is already
multi-sited even if it is not in a reflexive way.

As this discussion shows multi-sited ethnography is a highly politicised method
in the sense that the selection of the spaces and sites of investigation is always highly
influenced by political and ethical factors of the researcher (Marcus, 2011).

Bearing all this in mind the next part presents the specific strategies and research tools
that constitute the methodological approach for this study. In this sense, we present how
the ethnographical strategies are disposed of, the production of the fieldwork in terms of
location and sample, the selected research tools and techniques, the timetable of the

fieldwork, and the cartographical approach given to the analysis.

Methodology

As mentioned, the strategies adopted for this multi-sited ethnography are
following the people, following the metaphor, and a sort of strategic single-site
ethnography. Consequently, the information collected from the entrepreneurs who
participate in the study, the different spaces, ideas, movements, images, objects, and
bodies and the socio-economic and geopolitical relationships that configure the space

and how entrepreneurs are distributed in the setting.
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Following the people implies tracing and mapping how entrepreneurs and agents
related to entrepreneurship are distributed across the fieldwork. By this, we set out a
focus on how entrepreneurs move and interact within the context. Specifically, this
means to map how they transit different territories and trajectories, the qualities of the
places they inhabit, how the times and rhythms set the phase of the entrepreneurial life,
the kind of objects and devices that the entrepreneur interacts with, and the activities
that configure their daily life. This information enables us to know about the way how
entrepreneurship is experienced in relation to the material conditions and the socio-
economic dynamics that frame entrepreneurial activity.

Regarding, how to follow the metaphor, in the production of entrepreneurial
subjectivity, entrepreneurship itself is the key concept that articulates the practices and
codes that constitute entrepreneurial life and entrepreneurial subjects. In this way,
another line of work is to study how entrepreneurship as a concept is linked to different
spaces, activities, objects, ideas, practices, ways of talking or discourses, affections, and
experiences in different spaces to understand how the concept of entrepreneur and
entrepreneurship operates with indifferent positions of the fieldwork. This information
is relevant to understand how entrepreneurialism regards different qualities and
elements taken from the context.

Lastly, it is relevant to make clear the approach to the strategic single-site
ethnography. Considering the magnitude of the studied phenomena, the fieldwork is
produced as a partial image within a world system instead of attempting to produce a
complete, holistic map of it. In this sense, the ethnographic field is framed by different
delimitations that make it possible to produce distinguishable knowledge about local
contexts. Thus, Colombian entrepreneurialism is studied from a particular position
among all the different localities that constitute the Neoliberal/neo-colonial world
system, but in relation, as an extension, of multi-sited phenomena, expressed in local

ways.

Location and duration

Once strategies are defined, we can define the locations where the ethnography
will be developed.

Bearing in mind our objective, it is relevant to map those strategic points and
routes that allow us to analyse multiple connections and movements within the country's

entrepreneurial field. In this perspective, the industrial cities appear as the first option to



74

locate the research due to demographic concentration and economic activity. However,
this should not translate into neglect of the country's agricultural tradition. It is always
important to remember that these rural spaces contain the majority of Colombian
entrepreneurship. Furthermore, considering the objective of studying the Colombian
case concerning the different systems and relationships that configure the
Neoliberal/neo-colonial world system, it is relevant to explore the different connections
at the transnational level that configure entrepreneurial life in the country. In this sense,
the location where we develop the multi-sided ethnography should present intense
entrepreneurial activity, and also, multiple connections with spaces and dynamics
including if possible both local spaces of entrepreneurship and global geopolitical and
geoeconomics dynamics.

Following these considerations, Bogot, the country's capital, was chosen as the
initial scenario to explore Colombian entrepreneurial activity. With 8.8 million
inhabitants in its metropolitan area, the city is home to about 20% of the country's
population. A figure which has grown over the years of internal displacement and
migration caused by armed conflict and rural abandonment. Thus, after years of urban
growth, Bogota is now the administrative, economic, touristic, and cultural centre of the
country, hosting a high volume of entrepreneurial activity and multiple connections to
national and international spaces.

Additionally, its territorial composition facilitated the analysis of different
interconnections with productive dynamics in nearby rural areas. Although Bogota has
an urban area of more than 300 km?, this is only 25% of the city's territory, the other
75% of Bogota's territory is rural. Located at 2625 meters above sea level in the eastern
cordillera of the Andes, Bogota is positioned in the centre of Colombia, framed by a
2.500 km? savannah, which is primarily rural, with industrial, agricultural, and
commercial land uses.

In addition, the high concentration and circulation of entrepreneurs increase the
opportunity to explore multiple expressions and experiences of entrepreneurship that
occur within the diversity of the city. Finally, the centrality and relevance of Bogota's
entrepreneurial life in the country's economy and politics allowed us to study broad
connections linking local spaces with global market dynamics.

Thus, Bogota was defined as the scenario for multi-sited ethnography, extending
the ethnographic field beyond its geopolitical boundaries; understanding the city as a

node that, on the one hand, is the result of multiple intersecting factors, shaping the
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qualities of the context, and on the other hand, articulate diverse spaces and practices
that connected by entrepreneurial activity within the city itself.

As for the duration of fieldwork, a period of eight (8) months was established to
collect the expected information. This period allowed one academic semester for
fieldwork plus two extra months for the immersion and closure of the process. The
fieldwork was conducted between October 2017 and May 2018. Due to the dynamic
and changing condition of multi-sited ethnography, the concept of time as an indicator
of depth in the field was re-evaluated, towards a perspective that sought to explore the
breadth and multiplicity of relationships.

Sample and access

We should therefore begin with our definition of an entrepreneur for this study.
Despite the long academic tradition dedicated to the study of the entrepreneurial subject,
Marttila (2018) points out how the term entrepreneur or enterprise has become
indistinguishable due to its function as a metaphor to condense diverse qualities and
attributes in different contexts, by different disciplines, and with multiple purposes. In
this sense, there is a need to study how these ideas are adapted in specific contexts. The
public policy of entrepreneurship in Colombia is a clear example of the ambiguity of the
term entrepreneur. In the Law 1014 of 2006 (Congress of Colombia, 2006, pag. 9), the
entrepreneur is understood as: "...a person with the capacity to innovate; understood as
the capacity to generate goods and services in a creative, methodical, ethical,

responsible and effective way". Furthermore, entrepreneurship is defined as:

“[A] set of people, variables, and factors that intervene in the process of
creating a company. A way of thinking and acting oriented towards the creation
of wealth. It is a way of thinking, reasoning, and acting that focuses on
opportunities, approached with a global vision and carried out through
balanced leadership and the management of a calculated risk; its result is the

creation of value that benefits the company, the economy, and society.”
(Congress of Colombia, 2006)
In this sense, more than a specific type of person or activity, what we follow is a

series of practices, meanings, ideas, and relationships that are framed within an
entrepreneurial culture, and which are materialised in the practice of local
entrepreneurship. For this reason, we required a strategy that allows an exploration of
the connection’s prescient to entrepreneurial activity in Bogota. Furthermore, this

explanation must be centred on the experience of the subjects; that is to say, it must start
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from the spaces and dynamics that mark the life of the entrepreneur. Also, the sampling
method must be adapted to these dynamics and to the way with which the ethnographic
field is produced autonomously, without imposing an agenda on the participants beyond
the study of the entrepreneurial experience. We are therefore looking for a way to find
those experiences that emerge spontaneously in the field and not to use the individual
parameters —psychological, sociodemographic, or econometric— that have already been
worked on extensively in this field.

Thus, within the qualitative methods, non-probabilistic sampling strategies are
chosen, which allows access to people and communities that are not differentiated so
clearly. Following this perspective produces various possible sampling alternatives.
These strategies allow for direct access to participants in the field in various ways, with
their respective advantages and disadvantages. Thus, for example, a self-selection
process facilitates access to participants quickly and with a higher probability of
engagement with the research; however, it generates a risk of bias and of not generating
a representative sample (Sharma, 2017). In the case of the key actor sampling technique,
it allows us to access those key agents who have access those with better information
about the field; however, it generates delays when contacting the participants since, as
they are key subjects, their access is more difficult (Tansey, 2007; Sharma, 2017).

Within these perspectives, sequential sampling and snowball sampling stand out,
as these make use of the participants' connections with other potential participants
(Etikan, Alkassim, & Sulaiman, 2015). However, the timing of the sampling
differentiates these techniques. Thus, for sequential sampling, there are certain moments
before the research when new participants are recruited by participants from the earlier
stages of the research. However, there comes a point where sampling stops. Meanwhile,
for snowball sampling, recruitment is carried out progressively throughout the study,
looking for new connections through the participants, until there is sufficient
information to sustain analysis (Noy, 2008; Etikan, Alkassim, & Sulaiman, 2015;
Sharma, 2017).

The contextualised study of the production of subjectivity in entrepreneurs
requires a change in perspective when approaching the local subject. This change of
perspective demands an alternative way of selecting methodological tools that allow us
to access local spaces spontaneously, moving away from an approach to the subject
from an a priori theoretical perspective that reduces the sampling margin to non-

contextualised categories. Thus, considering the objective of mapping subjects that are
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not distinguishable, and therefore difficult to access, snowball sampling provides us
with a technique that allows us to approach the field spontaneously from the knowledge
and experiences of the context. This sampling approach resonates with Marcus' notion
of fieldwork (2011), in which the ethnographic field is produced and reproduced
throughout ethnography by the joint work of ethnographers and para-ethnographers, to
form a complex image of a common field. Regarding the relationship between subjects
when sampling, Noy (2008) points out how these encounters, produced by the sampling
strategy, allow participants to have a greater influence on the production of knowledge
as well as presenting means to explore organic social networks originating within a
dynamic, constantly changing context.

The snowball strategy, specifically exponential non-discriminative snowball
sampling (Sharma, 2017), is adopted as the sampling technique for this research. It
allows each participant the freedom, or not, to make the connection with one or more
potential participants at different points in the research. Specifically, this means that the
sample will be constructed by asking the entrepreneurs to contact new participants that
they feel might be interested in participating in the research. In this way, access is in the
hands of the participants, who will guide the direction of the fieldwork at each moment,
through their recommendations and indications of where to expand the ethnographic
field. This provides the advantage of presenting a broad perspective, one which allows
us to adapt in case the participation of subjects suggested by other participants cannot
be actualised.

While snowball sampling is useful for approaching the local subject in a
spontaneous and field-produced ethnographic way, it also presents a few limitations
when exploring the different ways in which entrepreneurship is expressed at the local
level. Thus, gaining breadth by following different entrepreneurship networks also
limits the study of various networks that are not easily accessible to most participants,
such as the networks of top executives, CEOs, and high-impact entrepreneurs. However,
these types of entrepreneurs tend to have visibility in institutional or mainstream spaces,
due to their orientation towards traditional models of the entrepreneurial subject;
making it more interesting to ask about the production of subjectivity in those
entrepreneurs who do not fit so clearly within such schemes. Moreover, leaving it up to
the participants to recruit new informants may produce a sample that does not
correspond to the official and traditional characterisations of working subjects by

industry or activity.



78

In this sense, snowball sampling represents an alternative way to study the local
entrepreneur outside of previous characterisations and based on their own experience.
Even if the mapping reduces the extrapolation potential of the results, the study of
entrepreneurship from the experience of the local entrepreneur allows us to analyse how
Bogoté's entrepreneurial field is experienced by different subjects sharing workspaces
and dynamics, as well as the forms of subjectivity they articulate when narrating their
experience. In this sense, the information produced by this research does not seek to
become generalisable or universalizable; on the contrary, it seeks to represent a partial
image of the entrepreneurial field in Bogotd, as an alternative starting point for
understanding the entrepreneurial phenomenon in this context. Thus, this image is open
to being complemented, reinterpreted, and reconsidered in relation to different
approaches that can be articulated to the ideas presented in this work.

It should be noted that the size of the sample is determined by the time allocated
institutionally for the fieldwork and the quality of the information obtained during the
ethnographic work, and not by criteria of statistical significance. Consequently, this

study involved 25 cases of entrepreneurship in the city of Bogota.

Data collection

Among the qualitative methods, interviews have occupied a privileged place
within in-depth ethnographic studies in fields such as anthropology and sociology (de
Mattos, 2005; Valles, 2007; Fontana & Prokos, 2007). This can be attributed to the
numerous ways and strategies in which this technique can be implemented; be itin a
structured, semi-structured, non-structured, group, professional, journalistic,
psychosocial, focused, or in-depth way. Thus, we see how the interview is used in
multiple contexts and different disciplines as a tool to study ideas, stories, memories,
historical events, life trajectories, experiences linked to gender, and various other fields
of application. Interviews produce information from an agreed-upon meeting where
meaning is constructed together concerning the investigated (Valles, 2007). Particularly,
Fontana & Prokos (2007) rescue the reflections of Marcus and Fisher to define the non-
structured interview as the most powerful means to produce ethnographic information.

Following this line, it is relevant to consider certain criteria that characterise the
non-structured interview. Thus, de Mattos (2005) points out how this type of interview
seeks to give agency and decision to the interviewee when constructing their answers

and orienting the interview. De Mattos also observes how unstructured interviews can
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be understood from a pragmatic analysis of language as a type of conversation, in which
the interviewee has greater participation in the interaction since they are given the field
to associate or interrupt different questions and answers, as opposed to structured or
semi-structured interviews. For this reason, unstructured interviews are powerful tools
for producing information about the ethnographic field spontaneously by allowing the
interviewee the freedom to respond, reformulate, introduce new topics, associate diverse
issues, interrupt, or question.

Consequently, in these interviews, no pre-established or rigid scripts are used to
guide the conversation (Valles, 2007). This opens the opportunity for themes and
categories to emerge from the interview itself, rather than introducing a thematic agenda
through a script. This makes the timing of the interview uncertain, and it can be done at
different times and in different locations. This type of unstructured interview can be
assimilated to the creative interview, which in sociology is understood as an interview
that is flexible enough to adapt to unexpected circumstances and produce information
(Fontana & Prokos, 2007). In this sense, the meeting places also change since this
openness to uncertainty allows the interview to take place in locations outside the
traditional methodological framework.

Following these ideas, the non-structured interview functions as the main
technique in this study due to its power to produce information from the spontaneity of
the interactions, its flexibility to adapt to unexpected situations, and its capacity to give
space to the interviewee to decide about the interview. For this reason, by having only
one question that opens the conversation, the different questions and topics of
conversation arise from each encounter and from how the interviewee articulates their
response. Also, in line with the productive intent of this interview technique, an open-
ended question was posed, focusing on the how’. An approach that allows for the
greatest number of associations and gives the interviewee the freedom to approach it
from their preferred perspective. Bearing all this in mind the question that marks the
starting point of the conversation is: What has your experience with entrepreneurship
been like?

This question opens the conversation about the experience of entrepreneurship,
which is a micro-script. For this reason, it can be said that these interviews will be non-
structured but standardised, in the sense that all participants will be asked the same
question. However, the questions and topics that emerge from this will depend on the

interviewee. Thus, the role of the interviewer is to follow the conversation according to
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the interviewee's answers without losing the objective of the research. This required an
effort on the part of the interviewer to identify and develop those key themes that the
interviewee introduced to the conversation.

Finally, complementary to this technique, the opportunity was taken to use the
flexibility of time and space to conduct non-structured interviews to make observations
with the participants who accepted this, as well as allowing them to participate in key
spaces or events indicated by the interviewees. In this sense, as agreed with the para-
ethnographers, visits and/or accompaniments were made to the places and activities that
the entrepreneurs inhabited in their daily lives. These observations were as a participant
or only as a spectator, according to the authorisation and/or request of the para-
ethnographers. Both the interviews and the observations are articulated around the
exercise of mapping those interactions and experiences produced by the fieldwork,
concerning a geopolitical context that shapes the social, economic, and political
dynamics in Bogota. This assemblage of interviews, observations and the mapping

exercise constitute the methodological approach to the research techniques.

Analysis

The analysis started with the translation of the interviews, which represented a
challenge considering the necessity to translate local versions of Colombian Spanish,
including colloquial terms, slang, and jargon into academic standardized English.
Consequently, this process was developed in different stages where the difference
between both languages was negotiated to make the participants’ ideas understandable
for an academic public. Once the interviews have been transcribed and translated, they
go on to the analysis stage, which we will describe in this section.

The North American philosopher Frederic Jameson (as quoted in Fisher, 2009)
points out how in what we consider in this research to be the Neoliberal/Neo-colonial
world order, there is no clear cognitive map that allows us to orient ourselves politically
and to find alternatives to capitalist realism, as Mark Fisher (2009) terms it, an
observation which marks the imagination, or lack of imagination, of post-modern/post-
colonial politics. Consequently, he calls for the creation of new "cognitive maps" of
political and economic relations shaping today's world, as the first step towards finding
escape routes or lines of flight from the late capitalism that marks our imagination. This
call to map the relationships that make up the World System resonates with the proposal

of schizoanalytical cartographies outlined by Deleuze and Guattari, but especially by the
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latter. For Guattari (1979), this analytical approach constitutes a creative effort to
decode the different modern/colonial cartographies that are codified through techno-
scientific interventions in what he considers territories or affective territories
specifically; all these spaces where the subject is constituted. Consequently, the concept
of territory extends to fields such as the body, the psyche, the environment, geography,
architecture, social networks, language, politics, and the market, which constitute what
he calls World Integrated Capitalism.

Under this notion of territory, Guattari proposes a mode of analysis that allows
us to break limits marked by territories, to generate links and lines of flight that
articulate multiple fields in creative production and through these means to make the
step from a geopolitical analysis to a geo-poetic one (Holmes , 2009; Carvalho, 2009).
For this reason, the analysis strategy consists of "mapping" the field based on the
experience of the entrepreneurs to produce new cartographies of Colombian
entrepreneurialism; that not only allow it to be understood in a complex and dynamic
way, but also to guide political action in the search for alternatives to reformulate the
field.

In this sense, the research assumes diagramming as a form of mapping and
analysis. However, considering that the information comes from unstructured interviews
and multiple observations in dispersed spaces, it is pertinent to specify how this exercise
was carried out.

As Valles (2007) points out, interviews are first and foremost cultural
productions, which emerge from an interaction agreed upon in the context of an
investigation and should therefore be treated as such. Following this logic about
Guattari's concept of territory, interviews are considered as new spaces, textual or
narrative spaces produced within the World System through the ethnographic exercise.
Furthermore, through the narration of different experiences associated with business
activity, the participants carry out an exercise of subjective construction and positioning
in the present that accounts for processes of subjectivation. Therefore, the interviews are
understood as spaces/moments from which the subject is narrated and constituted
subjectively, produced by ethnography that articulates other dispersed spaces where the
entrepreneurial subject produces itself. The interview becomes an ethnographic field
once it is registered and becomes a textual space.

However, this implies a challenge when mapping the interview because of the

absence of a priori fixed categories with which to read the results. How to proceed?
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Where to start? What to include? How to make the associations? To answer these
questions, we turned to thematic analysis as a way of approaching interviews. This
technique of qualitative text analysis is based on the identification of patterns and
themes in datasets, i.e., the interviews and observations (Braun & Clarke, 2006). These
patterns can be explicit or can refer to latent aspects in the text. To identify them, it is
necessary to examine the text systematically, looking for recurrent elements and themes;
that is, presented in some distinctive way or that speak from their absence.

In this way, we identify those themes that characterise the different accents and
common elements present in the interviews, and which allow us to identify how
entrepreneurship is organised in Bogota, what the entrepreneurial experience is like and
what ways of existence emerge. Thus, all the categories of analysis are emerging
categories, which can form patterns in the interviews.

Finally, the diagramming and production of thematic maps for each interview
will be based on three key strategies: identifying the form that the interview takes based
on the principles of breadth —how different topics are connected and lead to new ones—;
depth —the intensity a topic is developed with—; and how different topics are present at
different times in the interview. These criteria of breadth and density seek to draw on
the hermeneutic dimension of ethnographic study as a way of systematically
understanding the phenomenon. Specifically, the diagramming consisted of identifying
and recording the different ideas and themes that emerged throughout the interview in
such a way that the cartography produced, presents an account of the thematic changes
and how each theme was articulated to the narrative in terms of breadth, how themes or
voices are added to the conversation, and density of ideas within a single theme of
conversation.

In visual/spatial terms, this implies recording graphically — using text boxes and
connecting lines — the different ideas that composed each moment of the conversation,
starting from a point 0, which represents the moment when the root question is asked.
This way, as each topic is added, t they are recorded on the axis of amplitude and
graphed as a new record horizontally; while each time an idea is identified adds a new
presence on the axis of density, graphed vertically. Likewise, each question is graphed
in a diagonal direction —down/horizontal— as a sign that there was an intervention by the
interviewer.

Finally, using this way of diagramming the interview, a map of themes and ideas

Is obtained, showing the forms and movements that the interview took throughout its
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duration. In this way, not only are the movements of the entrepreneur in the urban,
working, or intimate space analysed, but also those of the discourse; showing how
different elements from fields such as politics, urban space, affections, intersubjectivity,
geography or traditions converge and interact in the subjects' narratives.

This mapping is framed within the production of new cartographies,
schizoanalytical cartographies, which can be related to critical
geographies/cartographies as a discipline that challenges modern geopolitical limits and
biometric and statistical studies to characterise a territory. In this way, thematic maps
function as part of a series of diagrams and figures through which analysis takes place.
In terms of multi-sited ethnography, this implies an approach to the phenomenon
through productions with aesthetic dimensions that disfigure modern temporal-spatial
notions, challenge the paradigmatic sovereignty of essentialist perspectives on
techniques, objects of study, and forms of analysis.

Conclusion

As an alternative to the predominance of essentialist positivist and discursive
perspectives, the present study is positioned in the qualitative tradition, specifically in
critical psychology and critical studies on subjectivity. Methodologically, this study is
framed within ethnographic studies, adopting a multi-sided approach to study
entrepreneurship in Colombia from the local experiences in relation to the world system
where this phenomenon takes place.

Subsequently, the methodological details are presented concerning
methodology, location, sampling, research tools, and information analysis. In this
regard, the orientations assumed within multi-site ethnography are presented, as well as
the strategic reasons why ethnography is located in Bogot4, the advantages provided by
snowball sampling and non-structured interview as sampling and data collection
techniques respectively, and the relevance and opportunities implied by an analysis
based on critical cartographies hybridized with thematic analysis.

Finally, considerations are presented regarding the production of ethnographic
knowledge and the relationship between the ethnographer and the field of work. Thus,
how ethnographic knowledge is produced in an interrelated way, in a shared field where
the ethnographer as a constitutive part, is presented. We now turn to Part Two, which

presents the results that emerged from the ethnographic exercise applied.
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This section presents the results of the ethnography in terms of cartographies and
patterns. The analysis focuses on patterns and dynamics that emerge from the exercise
of tracing and interviewing entrepreneurs, and by observing entrepreneurial-related
events and entrepreneurial daily experience across the city for eight months. In this
sense, cartographies are a product of diagramming recurrent and accentuated themes
which allow us to identify patterns both regarding themes and in relation to the
production of the fieldwork. The cartographic analysis enables the identification of six
patterns related to the research questions, this is about how the entrepreneurial contexts
are assembled in Bogot, the dynamics involved in the experience of the entrepreneurial
city, and the patterns that shape the forms of entrepreneurial subjectivity produced in the
context.

The section is divided into three chapters related to the cartographies produced
during the analysis. In this order, the first Chapter 4 presents the production of the
ethnographic field in five movements, which are synthesised in Cartography I. With this
cartography, we start the analysis of the first pattern, which is related to the way
entrepreneurial activity starts when following the market. Consequently, after
describing the entrepreneurial context and this first pattern, Chapter 5 presents the
second cartography, with the patterns related to the dynamics that shape entrepreneurial
life in Bogota. Specifically, regarding the interaction with the entrepreneurial complex
of the city and how the market is extended to new spaces. Lastly, Chapter 6 is based on
Cartography 11, which presents those different patterns about how entrepreneurial
activity is actualized in the production of entrepreneurial forms of subjectivity, the
experience of social, material, and affective change, the affective experience linked to
entrepreneurial activity and the production of identity through entrepreneurialism.

This analysis is centred on the movements and exchanges between/within the
entrepreneurial core at the centre-east of Bogota and other areas of the city. By
understanding the entrepreneurial field as a “marketplace”, we are referring to a
dynamic and heterogeneous territory, subject to change, and with high degrees of
multiplicity. Thus, these flows are organized in two different registers: virtual and
actual.

By selecting this model of analysis, we rescue the distinction proposed by
Deleuze (1994) and by Guattari (2005). Therefore, when talking in terms of virtual and
actual we are not referring to an opposition that constitutes the object of analysis — the

entrepreneurial of Bogota. Instead, the reading of the context in those two registers is
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oriented to the production of two complementary, but differentiable, images that
determine the object.

It is important to clarify that this distinction is not between “what is possible”
and what is “real”. Both registries are constituted by what is real in the object, it is like
the Moebius strip in where two different and independent surfaces constitute the object:
In one hand, the virtual refers to all the set of forces and finalities that determine the
potencies of an entity constituting what is and what is not possible for that object in the
realm of the real. On the other hand, the actual refers to that process that responds to the
virtual by a solution, a creation, that brings those potencies to the plane of existence.

In this sense, the analysis of how entrepreneurial subjectivity is produced by two
general analytical movements. First, examining how entrepreneurial flows are organized
allows us to produce an image of how Bogota is configured and experienced as a
market, setting the tensions and forces that make possible the production of
entrepreneurial subjectivity through triggering entrepreneurial activity. In the second
movement, | explore how those subjective productions resulting from the actualization
of entrepreneurial experience become embedded forms of subjectivity. Consequently,
Chapter 4 and Chapter 5 are oriented to show these images of Bogota as a virtual while
Chapter 6 shows those forms of subjectivity produced through entrepreneurial activity.

This section concludes by emphasising how the configuration of the
entrepreneurial context in Bogota is set firstly by an entrepreneurial core in a strategic
geo-economic and cultural area in the northeast centre of the city. Secondly, how the
relationship between entrepreneurs and the context is configured by the logics of the
Neoliberal market, and finally, how entrepreneurialism in Bogota produces new ways of
subjectivity that result paradoxical in freedom-seeking and different projects of
resistance.

Chapter 4. Cartography I: Producing the fieldwork

In this chapter, we show the different stages that constituted the production of the
ethnographic field from the snowball sampling technique. Thus, I present the
development of the fieldwork in five (5) movements, starting from the initial
positioning in the context, going through each phase of the snowball sampling, to finally
produce a first cartography that synthesizes that first image of the field produced
through ethnography.
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From the production of this image about the relevant socio-economic
distribution of the city emerges the analysis of the first pattern, which consists of
following the market as a way of getting involved with entrepreneurial activity. Follow-
the-market refers to the distribution of entrepreneurial activity in relation to the urban
setting, related to the Neoliberal order of cities. Specifically, I show how the
entrepreneurial activity in Bogota is configured by a nodal point in its centre-northeast.
This entrepreneurial core shapes the different energetic and material flows related to
entrepreneurial activity in Bogota. Also, it shows how, by following the market,
entrepreneurs engage in a dynamic of risks and opportunities that are determined by

those dispositions of Bogota’s entrepreneurialism.

From point 0 to Cartography |

In this section sampling phases are presented as movements since the sequence
in which the fieldwork expanded was not linear, but rather as a field that grew in
different directions simultaneously. It is important to highlight that the process of
expansion of the sampling is not chronological or sequential, but it was a process with
diverse lines of action that evolved simultaneously. The organization presented is
focused on different ways to picture the development of this field through the
connections established rather than in a fixed, linear timeline. Thus, the cartographies
presented in this chapter should be understood as a mosaic of different images captured
at different moments of the fieldwork when various movements were happening
simultaneously, presenting some continuities and some discontinuities.

Accordingly, Cartography | is presented below, showing point 0 from where the
fieldwork started, as well as the different participants and events that constitute the
research according to the movements of the expansion of fieldwork. From this initial
mapping, the analysis of what it is like to follow the market according to the distribution
presented by the cartography is displayed. How the field was constructed is described in

the next parts of this section.
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Figure 1

Cartography I. Distribution of ethnographic events per each sampling movement
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Movement 1: Positioning yourself in the field.

This map shows the distribution of the ethnographic events for each movement
of the fieldwork. In this way, the map picture the way how the ethnographic field was
expanded at different moments, beginning from how | positioned myself in the context
to an image of the field constructed by the suggestions and links provided by the para-
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ethnographers. Considering myself as a body-in-academia, my institutional

relationships with academic spaces are relevant, | explored first the possible connections
found through Pontifical Xaverian University (PXU). Hence, space is understood as a
space that is not only related to academic activities but also as a living social actor
within social dynamics, involving the permanent and mobile communities flowing
through and adjacent to this space.

This sector is one of the most traditional places in the city, with a rich colonial,
modern, and contemporary history. The locality is characterized by a diverse socio-
economic population, hosting communities from all the social strata, both in rural and
urban areas. There is also a high presence of commercial, administrative, academic,
health, financial, touristic, and cultural services in the locality, which makes it a central
point in the city for many actors such as entrepreneurs, workers, students, visitors,
activists and, in general, people from all around the city who transit through this place
regularly for different purposes. This position within important transport routes
produces a highly transited point, that many citizens pass through daily, even if they do
not work, study, or visit Chapinero. In this way, the volume of interactions and activity
in the surrounding of the University allowed recruiting different subjects in a relatively
small area.

| started to explore the entrepreneurial activity near or related to the University
in four lines of work: the academic offices or organizations of the University regarding
entrepreneurship, the personal and professional contacts | was previously aware of from
my studies at the university of entrepreneurial activity suggested by academic peers and
colleagues who work in the area of labour and subjectivity, and lastly by some of the

entrepreneurs who existed in areas surrounding the university.
Movement 2: First expansion

Once the starting point was defined, | proceeded to start contacting
entrepreneurs. As the PXU did not have any clear office for entrepreneurship | searched
for other entrepreneurial organizations that the University was part of. In this process, |
discovered an institutional university network of entrepreneurship that operates at a
national level. Thus, | contacted Nicolas, the coordinator of the network since 2012,

who works as a teacher at the school of management of the Piloto University.
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I continued expanding the field by searching for entrepreneurs who were recommended

by some of my professional colleagues. Following this line, I met the following

entrepreneurs who agreed to participate in the study:

First, I was introduced to Ivan, a 27-years-old graphic design student from the
PXU, who has worked in two previous entrepreneurial projects related to food
and textile production, and who was working in the political campaign for the
senate. He received me at his home where he works in the south-centre of the
urban Bogota, in the district of Kennedy, where we had an interview.

From my previous contacts, | also discovered Mauricio, a 29-year-old
entrepreneur, with a professional background in business and management, who
built, with his cousin, a barbershop in the northwest of Bogota, in the district of
Suba. He was kind enough to open the space for a series of participatory
observations, three in total, where | worked and helped in managerial tasks in the
barbershop.

During this process, | also meet Susana, a young entrepreneur who is the
founder and associate of an agency dedicated to assisting exclusively social
entrepreneurial projects in terms of project formulation, project management,
and consultancy.

Another entrepreneur who appeared in this stage of the fieldwork was Esteban,
the owner of an organization supporting social entrepreneurs. In his case, rather
than an agency of consultancy, his project is a school of social entrepreneurship.
He invited me to be part of one of the workshops he organised in the east of the
city, and he allowed me to make observations with him for a whole workday
while we shared a part of his daily experience moving through the north centre
and centre of Bogota.

Another entrepreneur who | met through my university contacts was Camila, a
28-year-old entrepreneur who is the owner of a bakery at the centre-east of
Bogota. As a particularity, the bakery was created with a gender perspective as
an attempt to include members of LGBTI+ communities, understood as a socio-
economic vulnerable social sector.

Additionally, also recommended by a contact at the university, | was presented
to Luis, who is a community leader from an agro-ecological park located in the

limit between the south-east of urban Bogota and rural north-east of the city, in
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the south of the Usme district. We visited two destinations in the rural periphery

of Bogota, having an interview while walking in the pdramos located in the

mountains behind the city.

Now, regarding the entrepreneurs who were in the proximities of the university,
two particular people emerged from the exercise of transiting the surroundings of the
university:

e Kevin, who is a street seller who has worked in the tunnel on 41% street, that
gives access to the university, and who has done so for 27 years. Here, he sells a
wide variety of products such as scarves, gloves, umbrellas, disguises, and
different merchandise according to seasonal demand.

e Dario, who works as an informal food seller from Argentina who lived in
Colombia for more than ten years, and who returned two years ago to start his
Argentinian restaurant in the city. We met him in the National Park, a historical
public space that is located contiguous to the University where students spend
their leisure time. | had one session of observation with him in the park where he
works every day.

Thus, positioning myself at the university allowed me to access different people
engaged in the world of entrepreneurship at varied levels: university networks,
academic projects, informal entrepreneurs who work and inhabit this area, or former
students who are ‘enterprising’ now. This variety of participants was read as a hint
concerning the different expressions of entrepreneurial activity that characterize the
field. However, at the same time, this represented a challenge to explore these dynamics
in a wider area rather than just the connections enabled by my relationship with the

University.

Movement 3: Second expansion

Following the idea of gaining “amplitude”, rather than depth, I started to search
for contacts that had relationships with wider areas of Bogota, trying to reach spaces far
from pointO. In this process, by asking for references to para-ethnographers, another
three entrepreneurs agreed to collaborate with the study. The first two were referred by
Esteban in one of the “Creative Happenings™ he organised:

¢ Victoria, who created an organic market and cultural centre located in a
bohemian and culturally relevant neighbourhood between Chapinero and the city

centre, in the district of Santa Fe.
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e Jairo, an ex-combatant of the paramilitary forces who returned to civil life and is
an actor and creator of a theatrical play produced collectively by different
victims of the Colombian armed conflict to show different experiences of war
and peacebuilding. He was mentioned as an example of social innovation and
cultural entrepreneurship.

Also, Victoria suggested | contact Wanda, who is part of a community-run, organic
and sustainable farm based in Usme, a district in the southeast of Bogota, which is part
of a wider network of organic producers. Moreover, by following Kevin’s activity as an
informal vendor, | attended a street seller strike in September of 2017, actioned against
the mistreatment by the mayor’s office denouncing the lack of socio-economic
guarantees. They were denouncing the confiscations of their products and the aggressive
eviction practices of the police. At this event, | was introduced to Ximena, an
entrepreneur selling textile products as bath suits and underwear in an informal, self-
managed, commercial passage located alongside a relevant public transport terminal and
a shopping mall in the north-western periphery of Bogota.

Regarding the institutional spaces, | went to two very different kinds of events.
The first one was Heroes Fest Bogota-2017, which coincidentally was held that year at
the Pontifical Xaverian University. This festival is the largest national event for
entrepreneurs and people related to entrepreneurship and is organised by INNPulsa, the
government office charged with centralizing and articulating the entrepreneurial agenda
in the country. As part of the event, there were conferences by international experts,
inspirational talks by “remarkable entrepreneurs”, a competition of business pitches,
networking events, and expositions of the programmes offered by public and private
institutions.

The second event | observed was a visit made by a bank officer of a micro-credit
bank, ascribed to an international bank, to a woman in process of getting credit for
improving her pharmacy. Even if this woman was not interested in participating in the
research, she agreed to me observing the session. | met this officer in a local office in
the south centre of Bogotd, and then we moved to the pharmacy where he applied a
survey and a structured interview, inquiring for some technical and logistic features of

the business, as well as for this woman’s socio-economic information.
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Movement 4: Third expansion

After this first acceleration, | explored wider spaces of Bogota, but still, most of

the ethnographic activity was centred near point 0- What follows is a second series of

efforts for extending the fieldwork. During the observation with Esteban, | was

introduced to Yvone, the CEO of an Organizational Development Centre, where they

provide services of training, tutoring and support for entrepreneurs on different stages of

their projects. Victoria suggested the following entrepreneurs for the research:

Gustavo, whose project is a modification of his mother’s business of tamales, a
traditional dish from Latin American countries. He decided to use his knowledge
and experiences related to Corporative Social Responsibility to improve the
family business by including an organic perspective to the production of this
traditional food.

Helena, an agricultural engineer from the National University of Colombia,
whose project is based in the production of organic chocolate bars, in different
flavours and presentations, handmade from raw, organic cocoa farmed with
traditional techniques in indigenous territories at the Snow Sierra from Santa
Marta, north of Colombia, and commercialised in the organic markets of Bogota.
Alejandro, one of the organisers of an informal network event, involving mainly
social and environmental entrepreneurs and held monthly. Alejandro also works
on two entrepreneurial projects, one related to rural tourism in a town near
Bogota, and the second in a family printing workshop.

Alejandro invited me to the network event he organized, which was held in
Victoria's organic market during that month. In this space | interacted with a
group of about 15 entrepreneurs, making new contacts for interviews. Access to
networking events was key to expanding the ethnographic field. From this event
I contacted the following entrepreneurs:

Olivia, who is a young entrepreneur who uses the space she owns in her flat as a
studio where she teaches yoga lessons. She also leases her space for classes and
activities from different related disciplines. The studio is in the neighbourhood
of Victoria’s market, in the centre-east of Bogota.

Penelope, a young plastic artist who left her teaching job to work on her two

projects: a brand of handcrafted notebooks designed with allusion to emblematic
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endemic animals from Colombia, and a line of organic and vegan empanadas -a
corn flour pastry filled with meat or vegetables which she sells around the city.

e Teresa, a former executive assistant in the financial sector who invested her
pension and now, works in the organic coffee farming, production and
commercialization field in Bogota and nearby towns.

e Bibiana, an afro woman who migrated to Bogota. She has an entrepreneurial
project dedicated to the elaboration of healthcare/ancestral products for
reproductive health using traditional knowledge of the Afro Colombian Cauca.
She also works as a social projects formulator and is involved with local

empowerment of afro/migrant/urban communities.

Movement 5: A first image of the field

The movements made within the ethnographic exercise and the movements
within the ethnographic field produce a simple but meaningful sensation: there is an
area of the city where most of the services and spaces for entrepreneurship are
concentrated —the centre-east and northeast- and entrepreneurs from different locations
of Bogota enter in a relationship with this space because of their entrepreneurial
activity. With this idea in mind, | made another movement of expansion of the
ethnographic field, also factoring in the closure of the fieldwork as | was reaching the
limit of cases proposed for this study. Following those thoughts, | explored the lines of
work given by the para-ethnographers by contacting entrepreneurs, this time, introduced
or suggested by different sources.

In this way, | contacted Francisco, a young engineer from Andes University who
owns a solar energy company that builds and installs solar panels. | met him through the
suggestion of Yvone, in the Impact Hub, a relevant transnational franchise of co-
working spaces that operates in Bogota. Also, through a connection made by her, | met
Santiago, the former director and founder of INNPulsa and current president of a
national association of entrepreneurs, during a public policymaking event in which |
conducted an observation. He also participates in two entrepreneurial projects related to
food delivery and electronic waste recycling.

By connection with Alejandro, | meet Ricardo, co-founder of a laboratory for
entrepreneurship and innovation related to social and environmental issues located at
the heart of the Park Way, in Teusaquillo. Also, through an invitation made by

Alejandro and Teresa, | attended a farmers minga, which is a collaborative organization
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of work and social action for indigenous, afro and peasant communities. As a closure to

the fieldwork, by the suggestion of Gustavo, | met Ursula, a middle-aged woman who

owns a line of organic handcrafted food products, such as jam and pickles, and who is

the leader of an organic entrepreneurs’ network.

After the series of movements that constructed the fieldwork, the ethnographic

work produced:

e 25 interviews with entrepreneurs and people related to entrepreneurship —

Alejandro, Bibiana, Camila, Dario, Esteban, Francisco, Gustavo, Helena, Ivan,

Jairo, Kevin, Luis, Mauricio, Nicolas, Olivia, Penelope, Ximena, Ricardo,

Santiago, Susana, Teresa, Ursula, Victoria, Wanda, Yvone.

e 14 observations: eight of them with participants -Esteban, Alejandro, Mauricio,

Wanda, Luis, Victoria, Kevin, Dario- and six in spaces and events related to

entrepreneurial activity such as an indigenous minga of farmers, the events of

public policy construction, the visit for microcredit allocation, the street seller

strike, INNpulsa Heroes Fest 2017 and the Impact Hub.

Pattern I: Following the market

Figure 2
Distribution of ethnoagraphic events

Source: own elaboration

Departing from the image of the field
produced by the ethnography, in Figure 2 we
can visualize the distributions of events. We
can highlight the concentration of events in
the centre east of the city. To understand this
pattern of concentration, this cartography
must be compared in terms of space with the
material, socio-economic dynamics of the
city such as the distribution of economic
centres, distribution of people in terms of
where they live and work, the distribution of

services and economies across the city.
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For my purpose, this map is compared with different cartographies elaborated by
Bogota’s Mayor’s office in the Diagnose (Secretaria de Planeacion, 2017) as a means of
building a Territorial Order Plan (POT in Spanish). Specifically, three maps will be
analysed: Map of Economic Centralities, Map of Concentration of Services, and the
map of Territorial Unbalance i.e., two maps contrasting where people live and work,
plus finally the Map of Socio-economic Stratification, showing the distribution of social
and economic resources and goods and services within the city.

The contrast of the distribution of ethnographic events with the socio-economic
and spatial dynamics of Bogoté existing in official documents enriched my
understanding of how entrepreneurs located themselves in relation to the different
configurations of the city as a non-homogenous field in economic, social, and
geopolitical terms. With these comparisons, the cartographical exercise aims to show
how the fieldwork was constructed regarding where people live, where they work,
where they found financial and administrative services, where resources are
concentrated and how entrepreneurs move across a field with these determinations.

By adding these “layers” to the analysis of the distribution we can see how these
events occurred in locations that are articulated within a wider assemblage of
relationships and how the entrepreneurial activity is configured following this order.
This exercise of contrasting the distribution and these characteristics of the field allows
us to make sense of the city as a place where t ethnographic events occurred and to
propose further lines of analysis of the data.

Figure 3 shows the distribution of ethnographic events contrasted to the
distribution of “economic centralities” proposed by the Mayor’s Office of Bogota. In
this latter, the darker areas show the higher concentration of economic activity,
categorized by centralities coloured in black, economic gatherings, and threshold areas
in grey. Concerning this map, the report claims that, first, there is a concentration of
economic activity in the centre-east of the urban area, and second, that the city has been
unable to consolidate economic focus in the peripheral areas of Bogota. This contrast
shows how these entrepreneurs positioned themselves in places matching areas with a
high concentration of economic activity, which introduce some notion of the types of

entrepreneurial movement within Bogota.
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Figure 3.

Distribution of ethnographic events vs Economic Centralities.

/

Source: Secretaria de Planeacion (2017) Revision General Plan de Ordenamiento
Territorial: Diagnistico POT Bogota. Alcaldia Mayor de Bogota.

In the figure, we can also see how the distribution of events follows in a
relatively consistent way the distribution of economic activity across Bogota. According
to the General Review of the Territorial Order Plan (Secretaria de Planeacion, 2017),
these centralities are conceived as areas that concentrate and channel services. This
suggests how entrepreneurs reach places of economic interest, even if they do not live
where their entrepreneurial activity takes place. In terms of mapping, this marks a
pattern about the movements of these entrepreneurs in the city and how they tend to
follow and inhabit spaces exhibiting certain kind of economic characteristics. Still, it is
relevant to highlight how there are fewer concurred niches in some peripheral areas of
Bogota, which seems to be unarticulated with the entrepreneurial core. Nonetheless, it is
important to explore further the fluxes of services and people that assemble those
“hotspots”.

For this reason, the next layer of analysis contrasts the concentration of the
ethnographic events on the economic centralities in the centre-east of Bogota, with the
cartography of the distribution of economic services in the city. As economic agents,
entrepreneurs inhabit the city in relation to economic relationships, consequently, the
distribution of economic services across the city becomes relevant to understanding the

kind of spaces configuring the experience of entrepreneurs in the city.
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Figure 4.

Distribution of ethnographic events vs Concentration of Services

Source: Secretaria de Planeacion (2017) Revision General Plan de Ordenamiento
Territorial: Diagnistico POT Bogota. Alcaldia Mayor de Bogota.

In this cartography, the dark areas, or hotspots, are also gathered in the centre. In
detail, the services that are found in these regions are financial, administrative, and
corporate businesses (Secretaria de Planeacion, 2017). In this sense, the entrepreneurial
events traced during the fieldwork tended to occur within the economic centralities of
the city located in the centre-east region of Bogota, where financial and administrative
services are concentrated. This also shows how entrepreneurs gravitate to areas of the
city characterized by specific functions and activities regarding the political and
economic fields. In terms of the production of entrepreneurial subjectivity, this pattern
shows the kind of spaces and relationships with spatial configurations in where the
entrepreneurialism experience itself.

It is also relevant to observe what these areas mean in terms of where people
live and work. The following figure shows the distribution of the interviews in
comparison to the distribution of living and working entrepreneurs, presented in the
map of the middle and the right, correspondingly. This comparison allows us to
understand the orientation of the different movements and trajectories the entrepreneurs

experience during their activities.
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Figure5.
Distribution of ethnographic events vs Residential distribution vs Workspaces
distribution

) / o

Source: Secretaria de Planeacion (2017) Revision General Plan de Ordenamiento
Territorial: Diagnistico POT Bogota. Alcaldia Mayor de Bogota.

Figure 5 shows how there is an imbalance of people between where the people
live, and where people work, which is centred where the economic activities and
services are most intense. The entrepreneurial flows show the contrast between
workplaces and housing areas and how entrepreneurs' transit to places where the
volume of work is higher. However, the work performed at home and in the different
movements is not reported in the maps from the Majors Office. This highlights the
relevance and the impact of the socio-economic organization of the city around how
entrepreneurs move and inhabit the different spaces of the entrepreneurial field. Then,
we can relate the location of the ethnographic events to the flows of work, services, and
institutions that configure the socio-economic dynamics of the city. Also, the contrast
between these cartographies allows us to understand that people move from the
peripheral areas to the centre-east of Bogota to work.

As a final layer of analysis in this exercise of contrast, it is relevant to include a
comparison between the different areas where people live and how their work is
configured socio-economically. It reveals how the distribution of resources is

segmented and diverse, even if the distribution regarding residential spaces is relatively
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homogeneous. Hence, the distribution of entrepreneurial events is also contrasted to the
socio-economic stratification of Bogota. In Figure 6, the comparison of the distribution
produced by the ethnography and the socio-economic stratification of the city is
presented. Regarding this latter map, the darker is the area, the higher the socio-
economic strata. Specifically, the black and the grey areas correspond to strata 4 to 6,
meaning the areas with the highest concentrations of socio-economic resources, and
better access to goods and services. The lighter areas correspond to strata O to 3. Those
areas are where most people live, that is, popular and working-class neighbourhoods,
where access to goods and services is poorer. The contrast between the events of the
fieldwork and the socio-economic distribution of wealth/poverty allows us to
understand the nature of the spaces in where our ethnographic events occurred.

Figure 6.

Distribution of ethnographic events vs Socio-economic Stratification.

D%

o111}

Source: Secretaria de Planeacion (2017) Revision General Plan de Ordenamiento
Territorial: Diagnistico POT Bogota. Alcaldia Mayor de Bogota.

Regarding this comparison, it is relevant to show how the ethnographic events
do not match directly with the places where the concentration of resources is higher.
Even if the centre-east of Bogota presents a higher concentration of goods and services
in comparison to the general context, the places with the higher stratum are not reached
by entrepreneurs that participated in the study. These places remain isolated in the north
of the city, separated from the economic core that is pictured in the previous diagrams.

In this sense, those places where entrepreneurial activity is concentrated plays the role
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of marketplace, a space where products, resources and facilities are available for
economic activity.

It can be concluded from these multi-layered comparisons that the
entrepreneurial activity mapped by the ethnographic work is distributed along the main
economic centres configuring the city. These knots are characterized by high
concentrations of financial and administrative services. Moreover, this central point
presents intense fluxes of economic activity, particularly regarding work. Considering
these characteristics and the flows that assemble the dynamics of the city, it is relevant
to understand what type of dynamics are produced within the setting that determines the

ethnographic events.

The consolidation of an entrepreneurial core

The centre-east of Bogot4 was shown to be a centre not only for the
entrepreneurial events that compose this study but also for general economic activities
determining flows of products, capital, labour, and currency within the city. To
determine how the entrepreneurial context is configured, it is relevant to make explicit
what kind of space is produced within these fluxes concerning the wider context of
global Neoliberalism.

By observing how entrepreneurial activity follows niches of economic activity,
the movements emerging from the fieldwork can be understood as following the market
where materials (people, products, resources, clients, ideas) and energetic (work,
affection, movements) flows are oriented to reproduce economic activity. This is
relevant to understand how entrepreneurialism is configured within the city. The
concentration of services and activities related to entrepreneurship, shaping the
movements and the relations of entrepreneurs within the city, leads us to understand
how market dynamics are produced. Thus, rather than saying that this nodal point is the
entrepreneurial market, | propose that the distribution of events suggests the existence
of flows and dynamics that are characteristic of capitalist markets. Specifically, this
conclusion follows an understanding of how Bogota, as a space for entrepreneurship, is
assembled by different fluxes of people, labour, capital, and materials that can be coded
in terms of the capitalist market.

Moreover, this understanding of Bogota as a configured entrepreneurial market
allows us to contextualise the movements identified from the interviews and the

observations. Specifically, three movements can be highlighted in terms of
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entrepreneurial activity in Bogota. The first movement can be described as a centric
movement, and it is referred to the flows of services and products that circulate within
the core identified by the distribution of ethnographic events and their relation to other
socio-economic dynamics of the city. In the cases that constituted this study, this kind
of movement is mainly performed by those entrepreneurs or institutions who provide
services to other entrepreneurs or by entrepreneurs who have settled in this area because
of its relevance. Another movement that can be identified from the fieldwork is marked
by the flows between centre-periphery, marked by movements from scattered spaces of
the city to the entrepreneurial centre, where they interact and relate with the services
and facilities of this area, and then they return to their resident areas consequently
impacting those peripheral spaces. Also, there are trans/regional movements, that
include the flows between Bogoté and other regions from Colombia, as well as those
flows between the cities with transnational scenarios which establish relationships with
Bogota, mainly through the entrepreneurial nodal point of the centre-east and lastly, the
transit movements which refer to the movement across the city made by some
entrepreneurs in their aim of accessing better and new markets from the north-east and
north-centre of the city, areas containing wealthy neighbourhoods.

These movements are synthesised in Figure 7.

Figure 7

Movements identified across the entrepreneurial field.
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These movements suggest a pattern of entrepreneurial transit and habitation of
the city, pictured in terms of market activity. This pattern is linked to the socio-spatial
relationships that configure Bogota as an entrepreneurial city. These ways of moving
and transiting the city are an outcome of the entrepreneurial core at the northeast areas
of Bogota and are shown in red to follow and encompass one's behaviour within the
economic flows that gravitating around this nodal point.

As subjectivity is produced through the different ways in which subjects produce
and appropriate the territories they inhabit, this pattern is useful to understand how the
dynamics inherent in following the market are linked to the production of forms of
entrepreneurial subjectivity in Bogota. Moreover, it is relevant to explore how is the
experience of following the market impacts these entrepreneurs and what it implies in

terms of entrepreneurial subjectivity.

Market drive

So far, we have seen how our ethnography reveals a pattern whereby subjects
tended to locate interviews in strategic places related to their activity as entrepreneurs.
The pattern also shows how this distribution tends to cluster towards the centre-north
and northeast of the city, where the largest volume of financial, business, and
administrative services is concentrated. Furthermore, this is also a place where those
sectors with high purchasing power in the city are concentrated. This shows how the
different movements and positions made by the participants were related to the city's
entrepreneurial core in spatial terms.

However, following the market is not just about movement within these
spaces. In terms of business experience, following the market is linked to fulfilling
certain market functions that are delegated to the entrepreneur, and which are related to
the production of value. In this sense, the entrepreneur is in a constant search to produce
certain tasks within the business life, such as taking and managing risks and constantly
producing opportunities for themselves and their enterprise. In this sense, market
orientation emerges as a response to the production demand of the business culture but
also presents a way of subsistence and access to resources. For this reason, we will
explore this pattern based on participants' experience of taking on such entrepreneurial
roles.

Both functions are closely linked. Without taking risks, it is difficult to

produce opportunities, but at the same time, poor risk management can end such
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windows of opportunity. However, since the risk is an inherent element of all economic

activity, we will begin from there.

Producing opportunities

The disposition of Bogota as a space to host and create entrepreneurial
activity is an attempt to transform the city into a territory of opportunities. Therefore,
once the city is adapted for entrepreneurship, the following step is to drive entrepreneurs
to start chasing opportunities while engaging with and overcoming risk. In this sense,
the entrepreneurial tasks require entrepreneurs to constantly see different ways of
throwing themselves into the market in their corresponding economic activity. This
demand for activation is translated into terms such as motivation, empathy, or drive,
which configure the image of the city as a good place for creating projects and starting a
business. In this sense, there is an orientation to the market that variates according to
each entrepreneur. In this respect, the different ways entrepreneurs orient themselves to
economic activity is directly linked to how the entrepreneurial activity is experienced,
specifically, in how this impacts the affective lives of subjects.

According to the Neo-liberal formula in which the more one possesses
entrepreneurial mentality, the better the entrepreneurial outcomes, these opportunities
derive exclusively from the work of the entrepreneur in producing and creating business
opportunities.

In this sense, one can identify decisions in all participants oriented to capitalize
on opportunities. However, this market drive was more accentuated in some discourses
of entrepreneurs at the time of narrating their experience. Some examples can be found
in the narration of Mauricio, lvan, Dario, or Ursula, who all mentioned entrepreneurial
drive, and the constant need to strive for opportunities during their interviews. In their
narrations, their condition as entrepreneurs was linked to a drive for chasing
opportunities. Market orientation acts as a necessary condition for behaving like an
entrepreneur.

In the case of Joaquin, this drive came “since always” but was accompanied
by the opportunity presented when he received an invitation for enterprising from his
cousin.

| always wanted to find a way to become an entrepreneur [ .../ I got some
money, what should we do with it? Should we put it in a bank for bankers
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to enjoy or should we put it to use? So, we had the idea...” (APPENDIX
13)
In the case of Ivan, this orientation to producing opportunities also came from

his family background, as something inherited from his family, as they are
entrepreneurs too. He explains this in the following terms:

My mom's grandparents were very enterprising and business-savvy. I must
have inherited some of that because | try and look for opportunities in
every situation that comes my way.” (APPENDIX 9)

For Dario M, being an entrepreneur is part of his personal development and a

life attitude of taking his experiences as learnings and practice. In this way, also bad
things can be something with value in the entrepreneurial experience. Similarly, Ursula
shows how she pushed the project forward on her own, driven by the decision she made
and the opportunity she intended to take advantage of. In her case, her discourse reveals
an intense market-oriented focus.

“Who helped me? Nobody, I am mean, it was common sense, it was God,
the opportunities that came my way and | made the most out of it. But also,
that | took the risk. I saw that | could make the opportunities work with
each other. That allowed me to work in a more effectively” (APPENDIX
21)
Thus, we see how in the experience of these entrepreneurs the market drive is

oriented towards the production of opportunities or the capitalisation of the same. Thus,
we see how the call to entrepreneurship and economic needs are motor for business
activity, which translates into a subjectivity orientated to the production of
entrepreneurial opportunity. However, in most cases, this orientation was related to
contextual factors such as family, fashions or learning produced by the experience of the
entrepreneurs themselves. Ursula mentions the opportunities that presented themselves
and which she took advantage of. This was frequent in the interviews, instead of the
entrepreneur producing the opportunity, the opportunity produced the entrepreneur. This
is worth analysing in detail.

Unlike what is commonly narrated when presenting the way entrepreneurs
take advantage of opportunities, in several interviews, the decision to undertake appears
to be due to an opportunity, usually unclear and coming from nearby networks, which
generates interest and participation in entrepreneurship. It should be clarified that this
does not mean that the opportunity appears out of nowhere, but that the entrepreneur

finds it in their immediate context rather than after some intensive search designed to
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produce opportunities. The following examples show, as in some cases, that opportunity
makes the entrepreneur and not the other way around.

The first example is that of Gustavo, who began his entrepreneurial project by
working in the tamale business that his mother started more than 20 years ago. There, in
a situation of unemployment, he identifies how, by contributing his knowledge and
skills, he could reinvent family entrepreneurship.

Gustavo points out:

| was unemployed and | started working with her doing things like helping
her sell her product outside the neighbourhood, getting it out there [...] it
had been about two years when I decided to get fully involved; | saw the
opportunity and | had the realization and figured the business could be
successful if we tackled it from this and that side my head lit up and | said,
that is not a business if we do it for this, this, and this side. (APPENDIX 7)

This is also the case with Jairo, who co-authored, and acts in a theatrical play

that resulted from a psychosocial project, about historic memory, and victims of war,
that escalated at the point of being able to create a cultural product that is demanded by
the public institutions. He explains that “it was in the context of the same project that
we realized, "This could become a theatre play!" because the idea was to do a show,
and it turned into something bigger. ” (APPENDIX 10). Also, in the case of Teresa,
stepping with opportunities in unusual scenarios, established her approach to the
entrepreneurial world. She started her project when she bought land as she saw an
opportunity given by some changes in the law, which enabled her to take her pension
money at that moment and invest it in a project. This ended in Teresa’s current project
of organic coffee production. Thus, in the experience of these entrepreneurs, more than
a search for opportunities, it was rather as if they were fishing in a pond, than if they
were manufacturing their own opportunities in a planned way. Many of these
opportunities appear in a circumstantial way in the close context of the entrepreneurs.
Hence, it is suggested that the opportunity produces the entrepreneur as soon as there
are conditions for a possible business opportunity that gain the attention of the subject,
that leads them, to examine the situation under the eyes of the market and then to
undertake the entrepreneurial activity. It is in this process that the entrepreneurs
evaluate their own experience and their close context and through this means expand the
market to new areas or updates their economic activity into new fields.

We can also understand that the emergence of opportunities is mediated both by

the options offered by the context and by the different interpretations in business terms
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made by the entrepreneurial subject. We will see that a reciprocal relationship is
generated, in which taken opportunities open new ones, requiring constant work on their
part in looking in market terms for new circumstances that emerge from their earlier
decisions.

This is expressed by participants who constantly mention how opportunities
emerge from contingent work and how this makes them constantly adapt to a changing
context, transforming them as agents. The case of Wanda is a great example of how
different projects in the territory of Usme managed to come together in a collective
project creating an opportunity for several other organic food producers in the south of
Bogota. This opportunity emerged when they realized that they were in a solid network
of organic producers to which they could offer different products. As a result, they
associated to begin a new project. Wanda explains that “/.../ the time everyone came up
with an idea... then we said, "We could unite and make something bigger together "
That’s when we decided to get going” (Appendix 23)

This leads us to reflect on the relationship between the production of
opportunities and the agency of the entrepreneur. In this sense, the experience shared by
the entrepreneurs shows how, beyond individual production of opportunities, their
agency was oriented to generating associations between contextual situations and
market practices. Thus, when the context presents elements that entrepreneurs identify
and interpret as feasible, it is then that the entrepreneur assembles the opportunity
through a practice-oriented market evaluation. Thus, the relations and connections of
the entrepreneur become a primary source of opportunities for the entrepreneur, re-
evaluating the myth of individual production of opportunities as a function of the
entrepreneur, who is more an articulator of business activity determined by the

possibilities of the context.

Risk everywhere

Once entrepreneurs are thrown into the chase for opportunities, they face
what can be described as “the opportunity within all opportunities”: the chance of
failing. This risk is particularly high in Colombia. This rate of entrepreneurial exit also
occurs in a difficult socio-economic context in which unemployment, poverty, and
socio-economic inequality characterize the experience of most people. In this sense, the
decision to take risks in this context has quite a few implications. However, it is in such

risky conditions that entrepreneurial activity finds its niche and produces a market drive
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despite the limitations given by the context itself. This establishes a relationship
between the entrepreneur and the context, one marked by high degrees of anxiety
regarding access to resources and business survival.

Thus, we see for example that those entrepreneurs in a position of
socioeconomic vulnerability, face an increased level of risk at the time of enterprising.
Entrepreneurs in these conditions not only face the risk imposed by the market but also
encounter structural risks that condition their experience of work. From debts to pay to
police harassment, entrepreneurs unable to fulfil formalities required by authorities or
who work in no-regulated spaces, also face a series of difficulties and threats. Even so,
these same conditions produce the market drive necessary for these self-generated risks
to be taken.

Under these conditions, the experience of enterprising is determined by
factors such as lack of cash and resources for surviving or sustaining entrepreneurial
activity. For instance, Helena shows how hard is to improve her workshop when dealing
with debts:

It has been hard, | have had to work with the bare minimum, which is
probably why I have no counters yet. | think about the counters because it
is something | want to change. There is a lot | want to change, change
many implements and other things, but I have not made any progress
because of university debt. | have to put food on the table for my son too...
luckily sales have been good.” (APPENDIX &)

This experience of difficulty becomes more acute as socio-economic

conditions become more precarious. Thus, those micro and small entrepreneurs who are
in the informal sector are those who suffer most from the pressure of the working
conditions attendant upon their informal enterprise. Undertaking this type of activity
involves dealing with factors such as weather, pollution, crime-related insecurity, and
police persecution. In the research, several entrepreneurs in this field expressed how
difficult it is to take on informal work. The precarious work conditions of the streets of
Bogoté and the dynamics between some informal entrepreneurs and the regulations
jeopardizes the entrepreneurial task of producing opportunities. Participants show how
this difficulty is associated with different factors, such as the marginalization of this
sector in public policy or labour market conditions. For instance, Ximena expresses her
experience of working in the public space:

“Working in the street is very difficult because you must face the elements,
police and administrative harassment, [Working in the street] you could say
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we are basically the end of the line, well, is very difficult...” (APPENDIX
17).
This is also expressed by Kevin, who shared some experience about his years of

working in the street, stressing how these insecure and precarious conditions are not his
preferred choice. Instead, it is the different factors that make him stay in the same place
selling informally.

“I have to bring home food and money for utilities and because of that
[working] in the streets, it’s very hard. | would like to work somewhere

else... [...] in my case, I am 47, itis very hard to find a job at 47. For

someone of my age, practically the only option is work in the street”
(APPENDIX 11)

This is also reported by entrepreneurs who also work in the streets, even if they

are not traditional street sellers, showing how they are affected by the work conditions
of public space. Due to different socio-spatial, economic, and political configurations,
many entrepreneurs must travel to places far from their homes to make sales in public
places such as parks. A similar case is Gustavo’s experience working in the streets.
Even if he does not consider himself a street seller, he is pushed to find clients in streets
and public events, due to a change in the public fairs’ policy of the Mayor’s Office in
where he cannot participate, thus creating himself as an object of police persecution. He
shares that “they are not very favourable with that but well, that is part of the landscape
too. Then you also must fight with that, you must fight a lot with that” (APPENDIX 7)
Gustavo's case is just one example of how regulations on certain activities such as
informal trade, limit but do not prevent commercial activity. However, they do create
difficulty for the entrepreneur who takes risks that can have serious legal consequences.
In this regard, others report similar difficulties in complying with different legal
requirements such as INVIMA for small and medium scale food producers.

Helena expresses:

“So, those who want to be entrepreneurs have no options because [...J] you
need the INVIMA certification and just getting registered has a cost, it’s not
only paying two and half million but also having the infrastructure,

premises, complying with certain manufacturing regulations [...] That’s
where you find the hardship in entrepreneurship, the law!” (APPENDIX 8).
In Helena’s account, we see how meeting the formal requirements implies a

considerable investment particularly given the size of her project. In the studies on the
limitations of entrepreneurship in Colombia, these two factors were recurrent and

related: bureaucratic obstacles and lack of financing. We, therefore, understand why
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these factors strongly affect the entrepreneur's experience and their perception that
bureaucratic requirements or public policies are not compatible with their reality as
entrepreneurs with limited resources. These difficulties are not minor, since this type of
entrepreneurs - food producers and/or traders - constitute most of the enterprises (GEM,
2020).

These legal demands required for much small business activity places them at a
disadvantage in terms of accessing formalized markets because they are vulnerable
entrepreneurs who lack sufficient funds to sustain formal business activity. In this sense,
the market dynamics themselves reproduce the inequity and social inequality of the
context in which business activity and its possibilities take place. Thus, for example,
Ximena points out another structural difficulty stemming from the position of Colombia
within the international market: entrepreneurs from various industries compete in
asymmetrical conditions against strong transnational companies. These difficulties carry
serious risks when undertaking larger projects. Regarding her experience as a small
producer of swimsuits, Ximena has explored the option of accessing international
markets, but this also represents a risk due to her socio-economic condition. About
assuming a public loan or a commercial commitment with the authorities related to
exportation, Ximena explains how “(Public institutions) can bankrupt you, they can
leave you in a debt of over 50 million to the state for exporting, | don’t know, 100
SWimsuits, so it can be life or death, it’s something that needs to be handled extremely
carefully, and you also need the knowledge to do that.” (APPENDIX 17)

This situation of vulnerability highlighted by Ximena has serious impacts on
the entrepreneurs' experience if we consider that it is accompanied by intense working
conditions that produce not only economic risks but also health risks. Ursula
exemplifies this situation by mentioning how her entrepreneurial activity.

“It’s very exhausting. We went through a terrible crisis two months ago. We
Were working in 12-hour days in Usaquen, and oftentimes we got home
tired, hungry and cold only to realize we’d made only 30 thousand pesos.’
(APPENDIX 21)

In general, both the entrepreneurial environment and the economic activity

’

are experienced within shades of hostility. For example, the dynamics of
competitiveness in a context where resources are scarce increases the risk factor
associated with the same market dynamics of destructive creation. The lack of resources
generates pressure to take advantage of the market, and the experience of

entrepreneurship generates discomfort due to the aggressiveness with which one
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competes for resources. This discontent impacts the life of the entrepreneur to the extent
that they are creative of certain attitudes that must be adopted to compete in the business
world, for example: naturalizing competition for space in economic life and expanding
the market as a way of generating space. However, this is paradoxical due to the same
difficulties and uncertainties characteristic of the business field. The examples we have
presented point out that the difficulties encountered in entrepreneurship have impacted
mostly upon micro and small informal entrepreneurs, most entrepreneurs in the country
and the research sample. However, we see that this generalized sensation of difficulty
within the entrepreneurial activity can be exemplified in the narration of medium
entrepreneurs from formal industries too. For instance, the cases of Mauricio, Francisco
or Susana showed how becoming entrepreneurial was experienced as an immersion in a
dynamic or risk management that makes entrepreneurial activity difficult. As Francisco
says:

“You can have savings and a budget, but as soon as you come out, you
realize that every day you 're bleeding money, that you re running out and
that you won't be getting income any time soon.” (APPENDIX 6)
Likewise, Susana expressed:

“No months are alike. So, especially during the first two years, while you
are getting on your feet, you can’t give yourself a salary; you have to wait
and see that business fluctuates up and down with each coming month.”
(APPENDIX 19)

Mauricio also adds:

“It’s not easy, when you're employed you can rely on your salary at the end
of the month, but now you become an entrepreneur you feel somewhat

scared because you don’t really know if you’re going to make anything.
Luckily, our business has thrived.” (APPENDIX 13)
In general terms, we have seen how the risk inherent in entrepreneurship and

inherent in Colombian contextual conditions is experienced by entrepreneurs from
different circumstances and industries. This dynamic is decisive for the experience of
the entrepreneur as it generates a demand for risk management that is related to
affective work, especially in the area of self-management, to sustain business activity.
Although such affective work is invested in by most, if not all, participants, those whose
socio-economic situation was more delicate had to invest more of this work since the
risks and uncertainty are greater in these cases. Furthermore, we see how these risks
related to the country's economic, social, and political conditions are associated with the

lack of relevance of public policies at various levels, making it difficult for those who
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for socio-economic reasons cannot access the formalization processes required by the
authorities to do business. However, this confronts us with a complex situation since, as
we have seen, the problems associated with public policies by entrepreneurs cover areas
such as industrial standardization policies, urban planning, international policies, or
unethical business practices.

In this regard, some official sources and studies argue that in Colombia
the economic costs and time that entrepreneurs and micro-entrepreneurs must
invest for their formalisation are high (DNP, 2018; Fernandez, 2018). According
to the National Planning Department (DNP), Colombian legislation requires an
average microenterprise to formalise, and comply with approximately 27
procedures and requirements, mostly of a labour and tax nature, at least during the
first year of operation. Economically, the cost of satisfying these formalities can
represent 34.3% of the gross profit that a microenterprise can have in its first year
of formal operation (2018, pag. 34). On the other hand, the most recent results for
2020 of the Large Survey of Microenterprises, conducted by the National
Association of Financial Institutions (ANIF), report that the most frequent reason
why microenterprises, both formal and informal, do not have the documentation to
accredit them as formal enterprises is that the procedures and taxes to be paid are
very costly (28.1%) (ANIF, 2020). As a result of recent reforms to these
formalisation processes, to shorten and streamline procedures, reforms such as the
creation and implementation of the Unique Business Platform in 2018, the time it
takes to comply is now a relatively less frequent reason among microenterprises
for not complying with legal requirements (7.7%) (ANIF, 2020). While the issue
has been studied more as an explanatory factor for entrepreneurial informality, it
may also provide clues about the occurrence of business exits, i.e., the closure,
transfer/sale, or abandonment of economic activity by an entrepreneur. It is
estimated that, in 2019, approximately 5.9% of people discontinued their
entrepreneurial activity (GEM Colombia, 2020).

Despite this difficult experience, entrepreneurs work to keep their
projects alive in a context with high economic and psychosocial impact. This
experience of risk that characterizes business activity precedes another form of
experience that is necessary to follow the market. This is: to produce or to look for
opportunities. Both the micro-entrepreneur and the medium and high-impact

entrepreneur must take risks to make profits, in theory, the greater the risk the
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greater the profit. However, in the cases analysed the opposite was seen. Those
who risked the most did so because of precarious working conditions or socio-
economic needs, in exchange for remuneration which is not usually very high. In
this sense, the balance between risks and opportunities is, for many entrepreneurs,
drastically tilted towards risks. This has implications for the experience of
producing opportunities in a context where opportunities are scarce while risks are
high.

Conclusion

In this chapter we reviewed the ethnographic events, showing how the
field of work was constructed in each movement of the sampling, producing an
image of Bogota as a context for entrepreneurship. The mapping exercise shows
how the dispersion of events was distributed, following those areas where the
greatest economic and business activity is concentrated in the city. In particular, it
shows how this entrepreneurial core, located in the centre and northeast of the
city, shapes the different workflows, people, products, ideas, and capital in
Bogota. This is read as “following the market” since entrepreneurs move around
following those spaces that facilitate business activity and the production of
opportunities.

The experience of following the market is then analysed in terms of the
production of opportunities, and therefore, the experience of taking risks in the
market. This shows how, in terms of opportunities, these are articulated with a
context that enables the entrepreneur to extend the market in a field of their
experience. It also analyses how the business context is experienced as a hostile,
one where the risks are high for the great majority of entrepreneurs, especially for
those SME's. We also see how these risks increase as the conditions of
precariousness become more acute, generating a very difficult condition for those
entrepreneurs who do not have the resources to work under legal parameters
which do not recognise the circumstances of this type of vulnerable entrepreneur.

Starting from this pattern of following the market, we continue with the
analysis of the experience of Bogoté as a field of entrepreneurship by showing
how the city's experience is characterised by the dynamics that result from this

initial pattern of following the market. Consequently, the following chapter
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explores in more detail how business infrastructure is articulated based on spaces

and knowledge which then impact new spaces and dynamics.

Chapter 5. Cartography Il: Entrepreneurial dynamics

In this chapter, we will explore Patterns 11 and 111 through Cartography Il (p.121). Thus,
the analysis is centred on two key elements identified during the interviews: the
interaction with entrepreneurial technologies, which circulate the city's core
entrepreneurial area as well the expansion of market practices to new local scenarios.

In this sense, the analysis begins with Pattern 11, related to how the business
context is characterized in terms of the different services, programs, or cultural models
aimed at entrepreneurs. Thus, we analyse the experience of the participants concerning
the different spaces, facilities, training, or events aimed at the entrepreneurial subject.
Then, the analysis continues with Pattern 111, through which we study the experience of
how, simultaneously with the circulation of entrepreneurial technologies, the market
extends to new spaces in the city through the practice of entrepreneurship.
Consequently, in this section, we will focus the analysis on those new spaces where
entrepreneurial activity is articulated, as well as the different practices and local
knowledge linked to entrepreneurship when entrepreneurs locate opportunities in their
daily life and close context.

The aim is to produce an image of the business field in Bogota as a virtual space
for the production of entrepreneurial subjectivity, as it is the setting where different
economic and social flows forge the relationships of forces and tensions which later

expressed in forms of subjectivity.
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Figure 8
Cartography Il

Pattern II: Interaction with specialized services and
infrastructure concentred at the entrepreneurial
corpg of Bogota

Pattern lll: Expansion of the
market via entrepreneurial activity

Source: own elaboration

Pattern II: Interaction with Bogota’s entrepreneurial complex (E.C)

Entrepreneurial ideas flow through the landscape of entrepreneurial knowledge
and technologies aimed at promoting and facilitating business activity in the country.
We see how, from the urban organization, there is a setting of the space in which
economic activity is concentrated i.e., in those spaces that are politically,
administratively, and culturally relevant, thus configuring the movements of
entrepreneurs and the distribution of business activity. This leads us to ask ourselves
about the dynamics and characteristics that differentiate this area from other areas of the
city. To do this, we must investigate the experience of this area and the different
elements that make it up. We will call this an assembly of knowledge, technologies, and
business models, of infrastructure and facilities designed to meet business needs, and
institutions and authorities involved with the venture the entrepreneurial complex.

To study these interactions, this section first analyses the models and definitions
that are addressed to entrepreneurs as models of success. Also, we will analyse the set
of buildings and spaces specialised in hosting the business activity. Then, we will stop

to analyse the different training and consultancy offer for entrepreneurship. Finally, we



117

will explore the offers of financing and connections that are linked to the production of

opportunities in the city.

Entrepreneurial models

Regarding the notions and models of entrepreneurship that transit the different
entrepreneurial circuits in the city, during the interviews, different, and even
contradictory, ideas about what means to be an entrepreneur, who is an entrepreneur,
and even what entrepreneurship is, emerged. Hence, it is relevant to explore how those
ideas are organized and distributed across the context and their role in the constitution
of the entrepreneurial.

Then, from superstar CEOs, maximising their profits in Wall Street, to food
producers travelling across Bogotéa using the public transport system, different images
and notions of the entrepreneur arise. Moreover, those different notions vary according
to the spaces that they tend to inhabit or transit. However, these ideas are not restricted
to closed or isolated spaces. On the contrary, these ideas use the initial spaces as
“trampolines to jump” to other spaces, setting in a multi-layered dynamic the
prescriptions of who is the entrepreneur and how they behave.

Considering this, the different models of the entrepreneur that emerged during the
fieldwork are organized according to how they tend to operate on different levels. The
first model of entrepreneur that is presented is the one produced and articulated to the
public and legal scenario, this model will be referred to as the official entrepreneur. The
notion of entrepreneurs that circulate and mediate mainstream cultural spaces, will be

nominated as mainstream entrepreneurs.

The official entrepreneur

A main entrepreneurial strategy of the government is to intervene with public
policies, prescriptions, and technologies. This produces an official context that
legitimises the chase of opportunities and the openness to risk, as the main components
of entrepreneurial activity. Nonetheless, the models of the entrepreneurial subject that
are included in the interventions are often designed and produced in the Global North,
where the social, economic, cultural, and political conditions are different from
Colombian ones. Still, the Colombian government has included strategies of

intervention, such as legal definitions and training programmes, following the models
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suggested by international organizations and think tanks like the World Bank and the
Global Entrepreneurship Monitor.

With this stratification, there is a constitution of an official notion of a high valued
entrepreneurial subject, motivated by economic activity and production of profits, who
generates high profits, economic growth, development, technology, and innovations.
This is set against a notion of the necessity-driven entrepreneur, a low valued subject
whose practices are related to traditional activities, low production of capital and which
is oriented to supply daily needs. Between those two poles, entrepreneurialism operates
by positioning those high valued subjects as examples or models of the entrepreneurial
activities while positioning those low valued subjects as a body that must be intervened
and modelled if they are to achieve status as a desirable entrepreneur.

This is exemplified by Santiago A, who talked about the division between
entrepreneurs by necessity and opportunity adopted in the Law 1014 of
Entrepreneurship. He pointed out that in a determined moment of the construction of the
public policy: “One of the approaches is very academic, led by the Global
Entrepreneurship Monitor and Hoffman, who stated “Be wary because some become
entrepreneurs due to opportunities while others do it out of necessity ”. This became
widespread in public policies at some point. ” (APPENDIX 25)

This can be seen in one of the main institutional entrepreneurial interventions,
HEROES FEST. This event, which | attended as an observer in 2017 is the biggest
event for entrepreneurs in the country. In the version | participated in, the activities were
oriented to highlight emblematic cases and projects from the national entrepreneurial
scene. For instance, the cases that were presented in the pitch rounds had scientific and
technological backgrounds, such as DISECLAR, VBRAILE, ACUACARE. Those
projects were competing for mixed (private and public) funding by presenting their
enterprises in 3 minutes, showing their training and their selling skills on stage. To win,
they had to prove that their business proposal was more profitable, innovative, and
emphatic — a term used to refer to the “attitude” of the entrepreneurial project towards
the context in which it is immersed-. Consequently, the arguments presented by the
entrepreneurs in their presentations were oriented to show financial viability on one
hand - numbers and comparative advantages- as well as business scalability -an
orientation to grow in the market- on the other. In this way, entrepreneurs showed that it
was safe to invest in their projects and how the opportunities they are chasing justified

the funds they are contesting.
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The projects that got to these main spaces for entrepreneurs were then used as
model cases to promote an idea of entrepreneurship, the notion of a highly valued
entrepreneur, oriented to profit, and underpinned by technology innovation. This was
also present in two details that caught my attention. The first is how the host of the
event systematically referred to the audience by calling them “Heroes”, elevating the
example of these successful entrepreneurs as the desirable subjects; the second, the
figures they were using at the time concerning investment and profits that seemed, at
least to me, quite inflated, perhaps even unfeasible and in any case way beyond what
most Colombians could manage. All of which speaks of the intensity and fantasy
surrounding these official strategies and how the idea of the opportunity-driven
entrepreneur as the protagonist of economic life was reinforced and inculcated.

In this sense, there is an unwritten valuation of the different entrepreneurial
activities, a hierarchy determining the desirability of one's project, a hierarchy
constructed upon ideal virtues such, high impact entrepreneurship. This presents an
immediate problem for, the traditional economic activities, based mostly on services
and commerce. The government itself attributes this predominance of traditional
economic activities to a lack of innovation and a low tolerance to risk. In this sense, the
proposed interventions were oriented to include entrepreneurial training in the
educational system and to “change the mentality” of entrepreneurs so they can be
opened to market risks.

So, there are official voices that articulate the mainstream prescriptions to the public
agenda, who propose as it were, an entrepreneurial invitation to Colombians to chase
opportunity and assume risks. However, within those official spaces, critical voices did
point out the tension between those prescriptions and the local context. These voices
questioned the contexts from where Colombia imports entrepreneurial prescriptions, the
way the local authorities implement those programmes, and the pertinence of these
models concerning local contexts.

For instance, Yvone mentions how the policies for entrepreneurship that are
used in Colombia came from different backgrounds, interacting with local features. She
explains how these models came “From the United States, Israel, even some products
from Brazil, Europe as well, and in this rush to import new things there’s also a very
curious thing that happens and that is the fact that we re full of foreign lingo that we
don’t understand [...] So you see that reflected in all our approaches, we learn slowly,

sometimes stumbling along the way.” (APPENDIX 24). In this same line of how we
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import entrepreneurial technologies, Santiago, who has been involved in public policy
decisions explain: “I bring it to the Mass Challenge, that has the world’s biggest
accelerator, in 7128... the most sophisticated in the world, specialized in health tech, to
restructure a project whose main beneficiaries are the apprentices from the
Entrepreneurship Fund (Fondo Emprender), technicians and technologists in Vichada,
Guajira and Bogotd... there’s a divide there since we think that everything foreign is
better, we oftentimes end up paying more”. (APPENDIX 25). In this fragment, he
expresses how he felt about the way the institutions bring the most sophisticated and
developed technologies in management and entrepreneurship to work on a programme
that is oriented to users of the public programmes and whose backgrounds are from
informal education and rural contexts.

In this last fragment, the tension between the uses and functions of those
technologies and the Colombian context where they are applied is clear. These
difficulties in implementing foreign programmes are present in the testimony of
Nicolas, from REUNE, who shows how the main public fund, Fondo Emprender, was
designed by following the model of CEBRAE, the Brazilian governmental institution
dedicated to entrepreneurial activity, as a successful case, but which had not shown the
expected results (APPENDIX 14).

These questioning voices warn how this generalized strategy to orientate
subjects into the risk-opportunity paradigm is grounded in policies and strategies not
pertinent to the local context. This inconsistency between those imported models and
the actual possibilities for entrepreneurial activity in Colombia opens the question of
how pertinent the invitation to risks made by this official entrepreneurialism actually is,
particularly when it is the local subjects who assumes the risks attached to
entrepreneurial activity.

In short, these models are vague concerning the way they impact the
entrepreneurs’ immediate experience. In this sense, the circulation of these definitions
in the entrepreneurial field is positioned in institutional spaces rather than in the
common imaginaries of local subjects. In this sense, it is fundamental to trace those
images and forms that shape the models of entrepreneurial subjects. In this sense,
models from entrepreneurial culture and national folklore are also analysed in the next

sections.
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The mainstream entrepreneur

Apart from those official prescriptions, other strong voices came from the mass-
media-entrepreneur as a part of the entrepreneurial culture that is promoted in the
country. With the growth of digital spaces such as social networks and digital
communities, different actors have emerged in the social and cultural scenario. The
inclusion of the services provided by companies such as Facebook, Google, Amazon, or
Apple in the daily life of a large portion of the world’s population has positioned the
leaders of these enterprises as the main prototype of the successful entrepreneur.

The relevance of the influence of those cultural models in the social and
economic scenario is exposed by Ricardo when explaining his project mission. He
argues that his project’s main goal is to support those entrepreneurs who work with
them so they can later impact culture and society through technology and innovations.
To illustrate this idea, he uses the case of Bauhaus, which had a high impact on modern
culture, to picture the kind of impact he sought from his project. He said:

“You sit in a chair that has that design and doesn 't look like a Victorian
chair because of Bauhaus [...] we re not sitting in chairs like that
(Victorian), and this is slim because of Bauhaus, and 50 years ago they
already were a tremendous university in Germany, you understand? ”
(APPENDIX 18)
Another example of how these cultural entrepreneurial models impact society is

a phenomenon called uberization, which departs from the principle of connecting users
(demand) with providers (offer) based on geo-position systems. A key marketing
strategy used by this company to attract clients is to produce a narrative of freedom
based on the agency of the driver to decide when to work (UBER.com, 2020). In the
interview, Ivan mentioned this case to illustrate the importance of freedom in the
entrepreneurial world of today. He argues that the developers of UBER read correctly a
“macro situation” such as the desire for freedom, the generalized driving skills, and the
demand for urban transport at the time of creating a platform that connects people who
work by hours and the clients. About this, Ivan said:

“For example, I think that what Uber had was a brilliant idea, because 1
think they were able to understand the world and see that unemployment is
a brutal issue, that people no longer want to be tied to corporations, that
they desire that kind of freedom” (APPENDIX 9)
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This example was accompanied by another iconic case from the entrepreneurial
world, the Gillette model, to talk about how he designs a business with his partners. He
mentions how some of those models inspired him personally. About these icons he said:

“I saw the Gillette story, I liked the vision he had, he was the one who came
up with disposable razor blade during the World War, seeing how weapons
just changed their munition and kept working, and he wanted to translate
that into shaving. So, | thought something in that vein, disposable or quickly
consumed could work.” (APPENDIX 9)

This also happens in the interview of Esteban, who brought up an anecdote he

had talked about with the vice president of an important tourism agency called Aviatur.
In their conversation, the figure of the president of Aviatur, a famous French
entrepreneur, arose as an example. Such examples show how mainstream
entrepreneurial models operate as examples or standards of the desirable entrepreneurial
subject, and even, entrepreneurial morals. He shared his experience in the following
terms:

“I once had an interview with Jean Claude Bessudo, there in Aviatur and he
had the vice-president who was Colombian over and he said that Jean
Claude had taught him to earn his place with hard work and discipline,
adding that Colombians are too lazy and lack discipline. He said that he
never received lectures from Jean Claude, he just taught through being an
example, working hard and earning his place.” (APPENDIX 5)

Nonetheless, the tension between those models and the possibilities of success,

hence of failure too, is recognized by some of those entrepreneurs who are closer to the
innovation clusters and the mainstream entrepreneurial culture. Again, this is the case of
Esteban, who expresses that he considers that the fashion-for-enterprising is modelled
by those iconic entrepreneurial cases of success, without them realizing the implications
of becoming an entrepreneur. While talking about how it was for him to become an
entrepreneur, he shares:

“Now everyone talks about Jobs and Bezos and Elon Musk, and I think
there is a lot that can be learned from them, but I also think that
entrepreneurship is being portrayed as an end-all, where often, especially in
technology, it’s like a get-rich-quick scheme, so everybody wants to be an

entrepreneur, and they don’t realize all the sacrifices both personal and
professional that it entails!” (APPENDIX 5)
These critiques of the mainstream icons are also present in the narration of

Yvone, “Many have the idealization of what it means to be an entrepreneur, but it is so
much more than creating an app, and it is the daily challenge of facing all the obstacles

along the way”. (APPENDIX 24). Also, this problematization of the entrepreneurial
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heroes is part of Santiago’s reaction to the way Colombia imports international models
of entrepreneurship oriented to seeking and promoting the production of potential
"Young Genius' by introducing entrepreneurial training to the educational system. He
said:

“Then, we go to the other side and the only entrepreneur that matters to
everyone, everywhere, be them from Nuqui, Guapi, Tentenpie or wherever is
Elon Musk, the idealized figurehead of entrepreneurship [...] So, for the
first Heroes Fest | brink Steve Wozniak, but what the hell would Steve
Wozniak know about Colombia? What of his knowledge will we able to
apply to Colombia?” (APPENDIX 25)

The examples presented in this section illustrates the mystification and

idealization of the figure of the super-hero entrepreneur. These inspirational models do
not represent the common entrepreneur from Colombia, even for those who are in the
technological field, but rather function as motivation and living examples for many
potential entrepreneurs. In terms of the entrepreneurial field, this shows a connection
between models from foreign markets and the experience of local entrepreneurs. These
models came mainly through the dispersion of objects and images of the market into the
cultural field. These models are localized when entrepreneurs interact and relate their
experience with those models. The effects produced by this interaction may vary.
However, during the interviews, two patterns emerged: the use of these mainstream
models as sources of inspiration, especially in terms of the style or rationality, to
approach the market; and also, how these models interact with the experience of the
entrepreneurial field in which conditions are precarious, producing push-back
scepticism or criticism of localizing these ideas in the way past governments have done.
Considering this interaction between entrepreneurial models with the
entrepreneurial field, it is worthy then to ask which other models operate in the field
with this same function. Consequently, the proper local or national models of
entrepreneurs that characterize the Colombian entrepreneurial culture were also

analysed.

The criollo entrepreneur

The Colombian culture is also a source of examples and models for Colombian
entrepreneurs. In different interviews, elements from what is known as a national
culture emerged to define and describe how Colombians show an entrepreneurial
mentality. From a motivational perspective, McClelland (1984) have proposed a link
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between entrepreneurial behaviours and cultural issues which facilitates entrepreneurial
activity, opening the door to linkages between national culture or identity and
entrepreneurial performance and spirit. In this sense, there is an articulation of the
entrepreneurial features from notions of the Colombian identity such as the braveness or
the creativity self-attributed by many Colombians. These can be considered the
entrepreneurial shared cultural background of most of the participants, in the sense, that
these other models introduced in the cultural field interact with them. These interactions
work as a basis for the localization of entrepreneurialism and entrepreneurial models,
affecting the context in particular ways.

In relation to the way the criollo entrepreneur? is distinguished, different
imaginaries surround this local figure. For instance, in the eyes of Alejandro, who came
from an international background - Barcelona, Catalunya -, the Colombian case is
marked by a cultural disposition to enterprising that is transversal to society. He pointed
out that:

“Colombia is one of the most creative countries, having that sweet spot
between creativity, bravery and willingness for entrepreneurship, everyone
here does it, while in Europe everybody freelances, that is being an
employee but with fewer rights (laughs), but not an entrepreneur.”
(APPENDIX 1)

This national disposition to enterprising is also mentioned by Gustavo, who

talked about how he has learned from sharing with other entrepreneurs from the city.
Concerning sharing selling spaces with other food producers, he observed that these
entrepreneurs are there because Colombians are always searching for something to do.
He claims he learned that he must make people understand that if he, as a graduate
communicator of an elite private university, is selling organic tamales it is a personal
decision. He said talking about himself:

“People don’t become entrepreneurs out of necessity, they do it because
they are good at what they do, they sell it well... all of that was learned
there (training program) being together with other inventors, as I call them,
but there are resources here and people won 't remain still while being out
work, that just won’t happen” (APPENDIX 7)

3 Criollo is the term used to refer initially to those descendants of Spaniards who were born in
colonial territories. Contemporary, this term is used to refer to local subjects and as an adjective
to describe national products.
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This vindication of the Colombian trend to be looking for what to do instead of
assuming a victim role is also pictured by Ursula, who claims that “There are
entrepreneurs here, obviously very learned people, but I've witnessed beautiful projects,
and usually, when people here think of an entrepreneur, they think of someone down on
their luck. Well, no, most entrepreneurs have a lot more than a product and the need to
sell it!” (APPENDIX 21). Although, even if some participants agree that the Colombian
has an inherited orientation to enterprising, there are also some other behaviours
attributed to being Colombian that interfere with entrepreneurial activities. For instance,
Yvone expresses how she has noticed by training entrepreneurs that the Colombian
entrepreneur is not very constant and tends to enterprise just by necessity instead of
following a passion. She said:

“I have realized as a consultant that entrepreneurs in Colombia aren’t
usually very constant, they tend to give up when obstacles arise, and I think
that is because they aren’t doing it with passion, and they also lack the
knowledge as they are doing it out of necessity” (APPENDIX 24)

Esteban also pointed out how some issues from the “countries mentality” such

as a conservative mentality and the lack of execution/action, obstruct Colombian
entrepreneurs in comparison to entrepreneurs from other contexts. He started discussing
his experience in international entrepreneurial networks, that “one usually is very
scared of this kind of thing, growing up with such a conservative mentality, but when
you start thinking about the internet and international expansion that opens your mind
and helps you go beyond a lot of limitations from the culture, we grew up in.”
(APPENDIX 5). Esteban’s answer shows a link that is usual in public policy
recommendations: mentality and culture, and how Colombians experience cultural
limitations that are then translated into a lack of entrepreneurial mentality. This link is
also pointed out by Ivan, who expressed how new generations have learned to get things
easily, taking this to the field of business. He claimed that:

“I think we’re a generation that consumes rapidly and that wants to have
everything quickly, without effort. Therefore, we do not want to be tied to a
boss or a company because oftentimes we can achieve the same, earn more

money for a lesser effort without filling someone else’s pockets from our
work”. (APPENDIX 9)
Ivan and Esteban claims point to an interesting issue regarding the source of

these limitations which both claims are an outcome of growing up in the Colombian
context. Following this analysis, some voices identify in those contextual issues a

matter for intervention to facilitate entrepreneurial development. Ricardo presents this
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by bringing into the conversation a comparison between mainstream entrepreneurs and
an unfortunate icon of the Colombian national life: Pablo Escobar. This relationship
between the Colombian history and the kind of entrepreneurs that emerged in the
context is expressed by Ricardo in the following terms:

“We’re behind, which carries a lot of challenges, like having a Pablo
Escobar instead of a Steve Jobs in our context. Pablo Escobar was

extremely rich, one of the richest in the world, but surely if he had been

born somewhere else with opportunities and education, without guerrillas,
drug-trafficking, he might have been in the top 100 of successful
entrepreneurs”. (APPENDIX 18)

In contrast to the constitution of the “brave Colombian” that is pictured by the

imaginaries of the entrepreneurial activity as heroic, those notions of the colombianity
produce the image of the Colombian entrepreneur as a tropical/provincial subject. The
modelling of the provincial entrepreneur becomes the central duty of entrepreneurial
interventions. However, the operations and strategies displayed in the field face the
obstacles and contradictions engendered by applying imported technologies without
considering the specificities of the context. About these particularities, again Yvone
exemplifies clearly how implicated these processes are and how determinant is the local
context. Regarding what she has seen of the applications of the international policies by
local institutions, she said this has been: “Trial and error, it has been shown that it does
not work and that you must adapt it through trial and error, and that carries a time and
monetary cost. What happened with that first trial was that it was brought as-is and that
needed to take the cultural factor into account, since things here work at a different
pace.” (APPENDIX 24)

This led us to reflect on how these flows of knowledge could be problematic in
terms of localizing ideas that come from different geopolitical regions in the local
contexts. This is also an issue for Santiago, who explains the difficulty of understanding
the Colombian entrepreneur from those imported perspectives. Regarding this process,
Santiago said:

“The OECD says this, Doing Business says this, so I need to check the
functionality because oftentimes we do things based on Doing Business and
all those things without really looking at the Colombian businessman and
those indicators don’t give you the whole picture” (APPENDIX 25)

Thus, there are two ways the entrepreneurial discourse articulates different

images of the local entrepreneur: first, as a subject who is culturally inclined to

entrepreneurial behaviour, who has an inherited disposition to deal with risks and a
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constant drive to search for opportunities; and second, as a tropical subject who requires
interventions to become a more standardized entrepreneur, legitimizing these
interventions as a way improving risk management and making opportunity evaluation
more effective. Still, there is a perceived disconnect between the knowledge and the
technologies that guide those entrepreneurial operations and the historic, cultural,

political, economic, social, and environmental specifics within the country.

Training programmes

Promoting skills is the main way official entrepreneurialism intervenes upon
subjects. Both public and private agencies and organizations, provide training
programmes and methodologies oriented to building and shaping skill sets and attitudes
related to the creation of opportunities and risk management. The entrepreneurial
demand for openness to risk and the constant chasing of opportunities is another forum
for those services. This translates into the creation of different offices and organizations
that provide the required entrepreneurial training to promote and facilitate
entrepreneurial activity: Their enterprise is entrepreneurship itself. In Bogota,
organizations such as universities, the Commerce Chamber of Bogota, INNPulsa, and a
considerable number of organizations import, design, sell, and implement different
methodologies and training programmes to boost entrepreneurial activity.

Most participants received entrepreneurial training at some point, especially
from public institutions, showing how the contents provided are based on what Nicolas,
described as generic training, along two training lines: management, financial skills,
and marketing, on one side; and entrepreneurial mentality, creativity, and innovation on
the other.

In this section, we highlight the experience of entrepreneurs who have developed
services for other entrepreneurs as a project and show how these services are introduced
to the business market. This is the case of entrepreneurs such as Yvone, Ricardo,

Susana, and Esteban.

Traditional services

Various participants shared their experience in spaces of entrepreneurial
training. As an example, Helena, Francisco, and Camila have all participated in the
training programme provided by Fondo Emprender, a relevant funding programme of

the Colombian government. Concerning this training, they refer to a mentality,
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characterized by psy knowledge and socialization dynamics; training in management
methodologies, such as the CANVAS; and training in commercialization and marketing
skills, such as making pitches, presenting products, and networking. The experience of
Helena summarizes how these programmes were structured. She explains:

1t’s basically psychology in-person classes, after which there’s a project
exhibit where everybody participates showing their work, which is great
because it lets you see the projects here in the university [...] Afterwards,
you start getting appointments, so you go with your workgroup but there
were only two of us [...] and then we hold meetings where we can have an
expert in food handling, or accounting or marketing and they look at the
product and help out make sure it complies with correct procedure and
regulations.” (APPENDIX §8)

However, other entrepreneurs such as Francisco or Camila shared some

difficulties they had with these programmes. For instance, Francisco felt that “The
Emprender Fund uses a model in which the structure of their projects is too rigid and
not flexible enough for new types of business models... I mean, it is designed for
restaurants and such, more conventional businesses.” (APPENDIX 6). Another
difficulty of these programmes was highlighted by Camila who had to stop her
participation in the Fondo Emprender programme due to logistic inconvenience related
to her working and enterprising at the same time. She mentioned how when she was
assigned a coach and was ready to start the business plan until things got difficult.
Camila said: “I met with this lady several times, I told her my story and she loved it, but
then the training began for the financial plan, and this was one or two weeks, every
afternoon in a set location, and | couldn 't go, so that was it for me, I had no further
options” (Appendix 3)

From these quotes, we can see various experiences of training programmes
provided in the city. In the three cases, the experience was different. However, what is
interesting here is the demand for highly specialized services that set this market apart
from other entrepreneurs who provide the kind of facilities not provided by public
institutions. However, accessing these programmes is difficult for many entrepreneurs
in ways far beyond the difficulties highlighted in the previous examples. For instance,
the Bogotad Chamber of Commerce (CCB) currently offers training services aimed at
strengthening entrepreneurial and business-oriented skills and knowledge, as well as
specialized coaching and consultancy. While this portfolio includes a series of courses
and bibliographic material available for free on the CCB's virtual platforms, another

branch offers more specialized services accessible through subsidized fees, annual
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memberships for a payment equivalent to 2.6 minimum wages, valid for the year 2021,
or affiliations whose cost depends on the value of the entrepreneurs' assets. The lowest
membership fee for the latter option is COP 37,000, equivalent to 4% of a minimum
wage in force by 2021 (CCB, 2021).

The case of Yvone and Susana are good examples of how these are offered in
the market of entrepreneurship. For instance, in the case of Yvone, her project consists
of consulting entrepreneurs on issues such as project formulation, structuring, and
management. Her organization has worked with a considerable number of
entrepreneurs, helping them with diverse duties related to the construction and
development of their projects. Additionally, her service is highly focused on connecting
entrepreneurs with allies, clients, and possible sponsors. For this reason, she says.

“We guide entrepreneurs and realized they needed social network
management, PR management [...] so we go to universities and find
students in appropriate majors that can make it a class project, like creating
the corporate identity of the company. This helps both the student, because
he gains knowledge and real-world experience, and the entrepreneur
because he learns to manage employees, reduce costs and the possibility of
contemplating further future connections with academia”. (APPENDIX 24)
In the case of Yvone’s agency, the focus is to connect entrepreneurs with

relevant networks and with academia as a source of services related to marketing and
administration. Similarly, Susana’s project is focused on attending to different duties of
the organizational process such as “paperwork” and administrative tasks, organizational
and personal management, marketing, and commercialization. Her organization
provides structuring and managerial services for social entrepreneurs, which she
illustrates by saying:

“Currently we have 3 lines of work. We structure projects, we design them
from the ground up, calculate costs, manpower, timeframes, challenges, and
requirements for already existing companies, etc. From there, the
organization has two options, they can execute it on their own or they can
hire us to manage and operate the project which is our second line of work.
The management of operation of projects entails managing the day to day,
representing the company, going to meetings, presenting proposals,
resource gathering, sales, and everything it entails.” (APPENDIX 19)
Susana’s approach then is focused on providing assessment and management of

key processes within the organizational development of the entrepreneurs who use her

services. Even if her focus is not on connecting entrepreneurs with other services and
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allies, the function of her corporation is to work as an outsourcing solution for

managerial duties, just like Yvone.

Specialized programmes

Apart from managerial services, there are other specialized services for
entrepreneurs that transcend more traditional interventions. This is exemplified in the
cases of Esteban and Ricardo. In the first case, by offering a perspective centred in a
pedagogical accompaniment for the entrepreneurs; and in the second case, by proposing
a mutual growth dynamic with some of the projects they support.

In his school of social entrepreneurship, Esteban develops entrepreneurial skills
through individual and group reflection exercises regarding how to enterprise with a
focus on social innovation. The purpose of these dynamics, rather than applying for a
specific standardized training program, is to use entrepreneurs’ experiences and
possibilities, linked to a later brief theorization, to produce specific knowledge about
each project. Esteban explained that “there’s research behind some of those things,
nevertheless, despite much research, you can end up iterating, but evidently it won’t be
something as random. On the technical side, such as legal structure, or financial, we
get assistance from specialized people, the learning experience that we are proposing
goes into play right there, we have a pedagogical compass.” (APPENDIX 5)

Different from Esteban, Ricardo’s programme works more schematically,
having two different options according to the moment of the organization and the
associativity he works with. The first working line is a non-profit organization oriented
to support entrepreneurs by providing network services, while the second line is a
profit-oriented organization that works as a company builder for the projects that are
articulated under their umbrella. Concerning how they display their strategies in those
two lines, Ricardo says:

“It is a non-profit association. First, we do general networking, we meet the
entrepreneurs and people who can have business ideas and we direct them
to our for-profit association which is a company builder, where we have a
methodology that evaluates the project and once it is self-sustainable the
company is constituted, say, in an 80% by the company builder in terms of
shares, and then we find investors or associates and that generates
companies. Afterwards, they become independent, and the company builder
receives the utilities over the 80% that corresponds to it, that’s how it
works.” (APPENDIX 18)
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In both cases, the focus on creativity is accentuated as a privileged way of
producing value. For Esteban, this component of creativity is involved in the formation
they provide and the exercises they propose for entrepreneurs to think about solutions
for social issues. In his words “So, it is demanding, it challenges your creativity, your
divergent thinking, your problem solving, and we ask for both quantity and quality,
we re not looking for the perfect answer but an abundance of them. Then you elaborate,
you say, this could or not be.” (APPENDIX 5). Likewise, for Yvone, innovation is also
the main way to open a space in the market, even if this component is not directly
related to the product but is rather associated with what happens around the product.
Ricardo also expresses how, to take advantage of the talent that exists in Colombian
entrepreneurs, the government must seek answers in innovation, specifically in
innovation ecosystems. About this solution, Ricardo says that.

Thus, we see how creativity becomes a relevant element however there is an
issue:

“No, the government doesn’t do anything with that talent, you understand.
[...] What they should do is create innovation ecosystems, finance them on a

national level, really finance them.” (APPENDIX 18)
Creativity circulates through the business field, producing a demand for it. It is

thus positioned as a value and a need in the task of making entrepreneurship. With this,
programs aimed at promoting or facilitating creativity also arise and begin to
characterize the business core, where these discourses are concentrated. This reiteration
and exaltation of creativity shape the experience of entrepreneurs, who are not only
trained to produce creativity but are also offered services and products aimed at
providing this quality. This is a further way in which entrepreneurialism impacts

entrepreneurs’ position in the field and upon expectations of their activity.

Entrepreneurial Infrastructure

As it was presented in the previous section, the high demand for services for
entrepreneurs leads to the creation of projects and spaces for those purposes. While
these services grow, new offices, meeting rooms and buildings are disposed to host
these activities. With this higher intensity in the entrepreneurial core of the city,
different spaces of Bogota are incorporated as the infrastructure for specialized

entrepreneurial events and places of interest, such as universities and public institutions.
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In this sense, the pattern presents a high interaction with an infrastructure and
business services complex which, in the experience of the entrepreneur, translates into
walking the main streets of the entrepreneurial core, using the public transport system,
inhabiting certain buildings, and visiting institutions of interest; in other words,
accessing all this at a high price to them personally. These costs are considered as an
investment. In terms of the experience of entrepreneurs in the field, this makes them
frequent users of these places investing their time, resources, and energy in this area of
the city. In return, the entrepreneurs find spaces and facilities to meet their needs and a
means to be closer to the places of interest, which increases their possibilities in terms
of networking, sales, and production of opportunities in general.

With the expansion of entrepreneurial spaces all over the city, entrepreneurs are
not only connected with services, but the interaction with mentors, suppliers, clients, or
other entrepreneurs thus, theoretically at least, also enabling the creation of more
networks or clusters that configure the dynamics of the entrepreneurial activity in
Bogota. These clusters facilitate their journey, finding knowledge, favours, allies, and
support. Thus, the relationship between entrepreneurs and the entrepreneurial core also
reproduces market dynamics in the sense of how these entrepreneurs behave as
investors in themselves and it does this by positioning them in those spaces where
opportunities can appear.

Other market sectors are not indifferent to this. Services providers, such as
Yvone, Susana, and Ricardo highlighted the rise of new spaces for entrepreneurial life.
As Susana pointed out, “Co-working spaces are trending” and the rising number of
spaces destined for work and enterprising have resulted in the constitution of a whole
alternative infrastructure, different from the traditional corporate offices and official
meeting rooms. Mainly, these spaces are built under the logic of co-working, providing
entrepreneurs not only with specialized services but also basic facilities such as
worktables, electric installations, bathrooms, food and drinks, and Wi-Fi connections.

Some of these spaces are affiliated to transnational networks of co-working
spaces such as “‘WeWork’ or ‘The Impact Hub’, the latter being a place recommended
by Yvone as a space to recruit participants for my research. Moreover, the case of
Ricardo is a clear example of how spaces have a key impact on providing services for
entrepreneurs. He mentions:

“We founded it under the idea of coworking, but at that time we didn’t know
that coworking existed, we pretty much just found an abandoned house and
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started developing a space where we could host people with different

expertise to enrich and create projects, which is what we like the most.”
(APPENDIX 18)
In terms of spaces for entrepreneurship, we can observe how the city changes

and entrepreneurial-related territories start to emerge across Bogota. Moreover, the
constitution of new workplaces is not restricted to shared offices, rented meeting rooms,
and modern hubs with basic facilities. For many other entrepreneurs, who also demand
these services but do not want or cannot afford a subscription in a co-working place,
even less structured spaces emerge such as workstations.

Apart from official and specialized infrastructure for entrepreneurial activity,
other installations such as coffee shops, restaurants, pubs, shopping malls, small
cafeterias, university installations, and even public space, emerge as territories that also
host entrepreneurs. These other spaces function as auxiliary infrastructure within the
development of entrepreneurial activities.

A good example of this is how Esteban’s Wi-Fi is always connected to some
network around the city as he moves constantly from place to place. Alejandro.
According to Alejandro, Bogota has good spaces for working independently. He says:

“First, it has free internet, which is why people go to Starbucks, not because
they have good coffee. Where do you get your start-up in the United States?
In a Starbucks! The thing is that here, we are coffee producers and there are
good places with internet where you have good coffee at a fair price. So,
you go there with your laptop, and you work there, that’s what I mean.”
(APPENDIX 1)

Accordingly, the meeting with Alejandro was also in a coffee shop in the

entrepreneurial core. This was a strong pattern as several meetings were in spaces like
this. For instance, the meeting with Ursula was in a coffee shop within the International
Centre of Bogota; the meeting with Gustavo in a small cafeteria in the Parkway, the
interview with Nicolas was also in a cafeteria near Piloto University, the observation
with Esteban during a working day, we went to two coffee shops for meetings, the
meeting with Jairo was in a small traditional cafeteria near his university in the centre of
the city, the interview with Teresa, who met me in the food area of a shopping mall or,
the interview with Santiago, who met me at a restaurant bar in the north-east of the city.
In this way, these spaces also hosted the research activities and served this
purpose. This was related to their positioning in the field since the search for places of
interest to produce meetings with entrepreneurs also followed the market in that sense.

Finally, we see how there is an infrastructure that impacts the experience of
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entrepreneurs to the extent that it offers the resources to solve needs associated with
working outside the traditional workspaces. We also see how new specialised
infrastructure is constantly emerging, associated with the urban transformation derived

from entrepreneurial activity.

Pattern I11: Extending the market into new fields.

In conjunction with the dispersion of technologies and services for
entrepreneurship, the interactions produced in the countryside with the rural subjects
have repercussions on other types of spaces and dynamics that initially do not seem to
be directly linked to entrepreneurship. Through business practice, new spaces,
knowledge, relationships, and communities are linked to entrepreneurship.

This section present Pattern 111, showing how market dynamics become present
in new fields through business activity. Thus, the analysis begins with the production of
new spaces for entrepreneurship at different levels such as urban distribution, public
space, domestic spaces, and extensive spaces all linked to complex territorial relations.
The analysis then turns to explore how this production of spaces for entrepreneurship is
associated with the production of networks of people who are directly or indirectly
involved in business activity. We will also analyse the use of personal, local, or
traditional knowledge linked to entrepreneurship through the search for new ways to
produce value in the market. Finally, we analyse the production of new social and
political relations that are shaped through the experience of entrepreneurship within
Bogota.

These factors show how the entrepreneur's background relates to the dynamics
produced by entrepreneurship, in which these previous experiences nourish business
activity by linking it to market-oriented knowledge and practices. Thus, we see how
entrepreneurs expand the market in their immediate context and their close relationships
produce opportunities and of course also business risks. Finally, we see how the flows
of business knowledge are not confined exclusively within the centre-periphery or
global-local direction. The expansion of the market and the construction of Bogota as a
marketplace, show how ideas and practices related to entrepreneurship move through
diverse spaces that escape the city's Neoliberal organisation, but at the same time extend

it to new spaces.
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New spaces for entrepreneurial activity

Apart from these more standardized spaces for meetings and networking, the expansion
of the entrepreneurial practices connects places beyond the entrepreneurial core of the
city reaching a variety of community spaces, local territories, and households. In this
sense, space gains a centrality in entrepreneurial projects. For some entrepreneurs
finding the correct place in the city and using it as a platform for their activities is
crucial. In this sense, the location within the city becomes crucial. For instance, Ricardo
shows the impact of a well-located space in entrepreneurial life. About this, he shared
his experience of transforming and adapting an abandoned house for his and other
projects, changing the city by introducing new spaces for entrepreneurial activity.

“After we paid the first remodelling he said, “alright, I am going to charge
you rent now, but not like a house this big should pay” [...] that is how the
process started, and we 've already been here 3 years. Now we are starting
to consolidate a fund to invest in projects, developing all the coffee, now
we’d like to improve and move beyond the people who are renting and into
those who share the space with us and develop their projects.” (APPENDIX
18)

About this, some entrepreneurs highlighted how special issues such as the

neighbourhood are crucial to the development of their projects. For Camila, for
example, the place to open her bakery was the result of a market study of possible
customers per area of the city. Accordingly, the business was opened in Chapinero, near
a wealthy neighbourhood in the entrepreneurial core of the city, close to potential
clients. This is a good example of how entrepreneurs' relation with the city is mediated
by market dynamics where being in an adequate location means better opportunities. In
this line, Victoria shows how being in the correct space impacted her experience as an
entrepreneur when they moved from a neighbourhood where the market was not
prepared for their services - organic food commercialization - into a new neighbourhood
in the centre of Bogota, whose inhabitants are more familiarized with this kind of
projects. About finding a better place for their business she said:

“Everything changed, our disposition towards the project, it was like
liberating some frustration, some fear. People’s reception changed within
the neighbourhood, for us it was very important that they understood what
the project meant and for it to receive support from that conviction, that it is
something good for the neighbourhood, that generates a local economy, a
sense of community and consciousness since we felt that the neighbourhood
had been calling for a place like that for some time. It wasn’t so clear at the
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beginning, but we 've had strong support since the beginning that gave us

1

strength, which doesn’t mean that it was easy from the start either.’
(APPENDIX 22)
This strong support on behalf of the neighbours became crucial not only about

feeling well received but more importantly, it is crucial for the boost it gave to sales and
to the project itself. The narration of Victoria shows how central space is in terms of
market activity and for the experience of entrepreneurship, where space is linked to
certain people and dynamics that ease entrepreneurial success. In the same
neighbourhood, just blocks from Victoria’s organic market, Olivia’s yoga studio also
presents a particular relation between space and entrepreneurship. As shown, it is
frequent that opportunities make the entrepreneur. The case of Olivia shows this clearly,
in which those opportunities were presented to her which arose directly from the spaces
she occupied. In her case, by owning a family flat in the centre of Bogotéa she found an
advantage related to her interests. She explained:

“The idea was to create a space where there was a place for very different
things. We've had yoga classes on a constant basis, but also dancing
workshops, singing lessons, cooking lessons, etc. [...] but it all started as
just an idea to offer a space for people who want to do what they do, as a
space for other people more than for myself.” (APPENDIX 15)

Due to the location of Laura's studio, ventures based on the rental and loan of

space become feasible, since it is positioned in a central point that can attract users of
this type of service. In this sense, Olivia's undertaking is related to other undertakings,
to whom she lends her space. Furthermore, we see how business activity extends to
intimate spaces such as the home, which can now be capitalised on through rent or the
exchange of services and knowledge.

We have seen how space acquires a central value in the production of the
business projects that have transformed the city and lead to a constant updating of the
market in urban space. In Bogota, this centrality of space is made more acute by the
concentration of business activity and services in the centre and northeast of the city.
The dynamics of being in the right place is then a key factor in being able to access
markets efficiently, which makes business activity revolve more markedly around the
economic centres of the city.

This is also exemplified by those entrepreneurs who work in public spaces. For
participants such as Kevin, Dario, or Ximena, who develop their productive activity in
the streets of the city, being able to locate themselves in places where their access to the

market is facilitated, become a determining factor for their survival. In these cases, the
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relationship with space has a more profound impact on the daily experience of
enterprising since the levels of risk are greater in these places and the opportunities are
highly competitive.

Kevin's case is a clear example of how space becomes a determining factor in
the life of the entrepreneur. Kevin inherited the space in the 41st Street and 7th Avenue
tunnel from his father, and since then he has sold different products to passers-by and
students at the Pontifical Xaverian University who are his frequent customers. Kevin
tells us:

“Luckily, I have worked here all my life, both through thick and thin. While
students go on vacation | continue here. In December, when it is most lonely
people look for me and give me little tokens of appreciation, and I sold
Christmas hats. But people come and go, and I change my stock.”

(APPENDIX 11)
Similarly, Andrés sells in the vicinity of the University even though he has only

recently been working there. Like Kevin, Dario points out how the university
population is an attractive market. This means that hanging around this area increases
his chances of selling his empanadas. Also, Dario' objective was to open a restaurant, so
his informal sale in the Parque Nacional was a way of advertising for his potential
future clients. As he says: “This I'm offering is gourmet. I bring it to the park in hopes
of expanding my product.” (APPENDIX 4) For him, the dependence of his livelihood on
space is decisive since these spaces are highly competitive among informal vendors and
guarded by the police.

However, socio-economic conditions and the concentration of economic activity
in certain points of the city force vendors to persist in working in these spaces. This is
expressed by Ximena in the following terms:

“When you need to pay the electric bill, rent, you have kids and obligations,

you find yourself in the need to run away from police, and those spaces

won'’t be taken back because people don’t care. Police come and go, and

you must take the insults, but we are here out of necessity. If we had the

monetary capacity, we would be in a retail location, but they could make 50

street vendors go away and now you'll find over a 100.” (APPENDIX 17)
Thus, we see how the relationship between entrepreneurship and space is also

determined by factors such as labour market conditions and the socio-economic
situation of the country, which forces several entrepreneurs to extend their business
activity to the streets. However, this expansion does not only take place in public space.

As we mentioned in Chapter 4, different types of entrepreneurs are forced to move



138

around the city to market and provide services that are developed in non-traditional
workspaces, such as the home. Thus, we see how the entrepreneurial activity of
entrepreneurs such as Helena, Dario, Ursula, Penelope, or Gustavo connects different
spaces through entrepreneurship by producing and working in their homes,
commercializing around the city, and frequenting the entrepreneurial core in search of
opportunities.

This transforming power of entrepreneurship shows how the market can be
articulated from space and how they depend on spatial conditions. In this articulation,
different dynamics related to space are connected, such as urban distribution, in which
entrepreneurship is shaped by the concentration of economic activity or the public-
private distinction that ends up being eliminated through the entrepreneurial activity.
This power in the expansion of business activity also manages to connect spaces that are
distant from the entrepreneurial core, such as the rural areas of Bogot4, the
municipalities bordering the city, or ancestral territories.

As an example, we see the cases of Luis, who lives in rural Usme, in a village
considered an "agro-ecological park™ where peasant communities oversee to preserve
the ecosystems surrounding the urban border. Thus, the ecological value of the
territories is connected to the dynamics of rural community tourism that are
implemented in other regions of the country as a means of involving peasant
communities in productive projects linked to the care of ecosystems. Luis tells how,
after a training:

“As a thought experiment, each one added up what they spent, and it came

up to around 220 thousand per person. That was to help people see

everything here has a cost. If not, there would be no point to it, you would

be in a place just like Sochez, we also have lagoons here, that is the thing,

that is what we would like you to understand and then the landscape starts
gaining value and that is called tourism, isn’t it?” (APPENDIX 12)

Similarly, Teresa, Bibiana, or Helena join different territories scattered in Bogota

through their activity. In their ventures, the products or services come from or are found
in dispersed contexts, with no apparent relation to the preferred spaces for
entrepreneurship in the city. For example, in the case of Teresa, the production of
organic coffee in San Francisco, Cundinamarca, and its subsequent commercialisation
in Bogota connects the organic and traditional production practices of rural
communities with the cafés and networking places of the entrepreneurial core.

Similarly, Helena and Bibiana connect knowledge and products from ancestral regions
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such as the Sierra Nevada de Santa Marta and the Cauca. The case of Helena is an
example of how the ancestral cocoa production practices of the Sierra Nevada are
connected to the entrepreneurial programmes offered by institutions such as SENA or
the National University. In Bibiana's case, the ancestral knowledge of viche, arrechon
or tomaseca, there are traditional drinks from the Afro-Cauca communities, which is
connected to the spaces for project formulation and her possible markets among the
Afro community that has moved to Bogota in recent years.

Thus, Bibiana mentions how this displacement of Afro women triggers health
problems for which their product can be marketed:

“An afro woman is free of a series of diseases that either due to the food we
consume, the toxicity in our environment or the place we live, we develop a
natural resistance. And that is not certifiable but that is what we wanted to
try with this brand, not just have a product that is sold freely with an
artisanal package or bottle, but a brand with meaning and therefore an
added value.” (APPENDIX 2)

Thus, in these cases, we see how the participants connect different spaces in

their experience and products as entrepreneurs. In this way, through business activity,
new products and forms of production that come from other regions and cultures arrive
in Bogota, where they are articulated within the market. In this sense, the market
expands to different territories producing transformations. Within these transformations,
we see the constant production of new scenarios for business activity without
distinctions such as public vs. private, or centres vs. peripheries.

As a tool or concept framed within capitalism, entrepreneurship fulfils its
function of constantly breaking the traditional limits in terms of constant market
expansion and revolution. This is identified in the pattern concerning space, where the
connections generated by business activity break the notion of the traditional and
institutional workplace. Finally, the entrepreneurs' narratives regarding space were
marked by the presence of others who had made this space attractive for entrepreneurial
activity. In this respect, the following section presents an analysis of the entrepreneurs’

experiences concerning the networks in which they moved.

Expanding the entrepreneurial network

Networking is one of the main activities for entrepreneurs in the city. By getting
in touch with potential allies, clients, mentors, or suppliers, entrepreneurs increase their

opportunities for finding solutions and contacts they need for the success of their
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projects. Nonetheless, given that access to these valuable spaces is also selective,
entrepreneurs are pushed to practice networking in diverse spaces if they want to
construct a network that facilitates their entrepreneurial activity. This can be seen in
Luis's account of his work exploring new territories in the rural areas of Bogota,
opening community-based rural tourism routes. Guillermo expresses how he felt: “7
have climbed so many times I don’t remember, but each time I do it I feel amazement ...
What'’s the best? Meeting new people, and my group of friends has grown like crazy.”
(APPENDIX 12)

Interacting and sharing with different people is a fundamental part of how
entrepreneurs narrate their experiences in the city. In a similar way to Luis's account of
her experience of expanding her entrepreneurial network, Ximena shares shared with us
that it has meant for her to generate bonds of solidarity with the other street vendors
“The networks that allow for knowledge transferral are endless [...] I began showing
the fruits because salesmen are also supportive of each other, and you start forming
connections [...] Solidarity has been wonderful.” (APPENDIX 17). Although there are
institutional efforts to establish entrepreneurship networks at the national and regional
level, the impact of these networks is low, and they have little impact on the daily
experience of these entrepreneurs. However, at the local level, different networks of
entrepreneurs are spontaneously woven, exchanging knowledge, services, products, or
tools in their entrepreneurial activity. Thus, these networks facilitate the production of
opportunities through the constant connection between different entrepreneurs who
meet in the spaces that host the business activity, such as networking events.

For example, Ursula shows how she looks for solutions in her network of
contacts “That comes from your ability to associate, right now we re looking at our
directory to see how we might access some specific plants at a good price, so that we
might rent them per hour or a week, to do the things we’d like to do, to cater to our
clientele.” (APPENDIX 21). In this sense, the production of networks becomes a key
task to guarantee the continuity of the business project not only on an individual level
but also on a collective level. The more nourished the networks are, the more
connections can be made, which translates into more options to find and exchange with
other entrepreneurs, benefiting not only the individual entrepreneurs but also the group
of entrepreneurs who make up the network and benefit from its growth. Networking
was, thus a recurrent pattern in the interviews and indeed a fundamental part of the

construction of the fieldwork.
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In this sense, Alejandro shares:

“It already happened to us once already, we get there and you're supposed
to be networking but then people are very shy and they end up talking to the
same ones as always, which is pointless, as they end up going for beers next
Tuesday because they are already friends or partners or whatever, but the

important thing about networking is meeting people you haven’t met, so that
needs to be facilitated, this is important.” (APPENDIX 1)
Thus, several of the entrepreneurs who participated in the research were active

participants in networks of organic entrepreneurs. For example, Esteban's
accompaniment included a networking event with Yvone where a possible collaboration
with two institutions providing services to entrepreneurs was assessed. In this case, both
entrepreneurs had strong networks since they manage databases of their activities and
are certainly very active in networking. From this interaction, the contact with Yvone
arose, who consequently allowed access to the spaces of public policy construction.
Also, through Esteban, | contacted Victoria at a networking event. This connection with
Victoria created access for numerous participants, such as Teresa, Helena, Olivia,
Penelope, Wanda, Gustavo, Ursula, and Alejandro, all of whom were part of the
network of entrepreneurs and suppliers related to their organic market.

As an example of networking, Ursula and Alejandro stand out for their role as
coordinators in two entrepreneurial networks that emerged, one spontaneously and the
other as an adaptation of networking dynamics from other contexts. In the case of
Ursula, she has created a directory of producers and organic products with more than
200 members, which is recognized by the Chamber of Commerce of Bogota. Another
example is Alejandro who is the facilitator of an informal event dedicated exclusively to
networking and organized monthly. These events consist of the opening of a space in
which entrepreneurs are invited to interact in a free and dynamic way, constantly
changing workgroups in a style akin to speed-dating.

In both cases, various strategies promote this networking, this search for new
ways to generate connections between entrepreneurs and to increase the possibility of
finding opportunities. The intensity of this activity in the city is evidenced in
movements 3 and 4 of the sampling, where the production of the field was accelerated
due to the multiple connections generated by getting involved with these networks.
Through the exercise of mapping different connections and networks, it becomes
evident how entrepreneurs also articulate different networks, these being nodes between

diverse groups of people. In this sense, my activity as an ethnographer consisted of
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constant networking, as a way of finding connections that would allow me to expand the
field.

It is easy to see how the intensity of this activity has a strong impact on the
experience of the entrepreneur. In this respect, several of the entrepreneurs contacted
through the networking expressed how this activity was part of the positive and pleasant
aspects of business activity, being able to share with different people. We will talk
about this emotional experience of networking in the next chapter. However, it can be
concluded that the networks of contacts and services that entrepreneurs constantly
produce in their search for opportunities, functions as one of the most determining

factors in the experience of the entrepreneur.

Local knowledge and production of value

We see how entrepreneurs extend the market to their relationship with space and
with those others with whom the field of entrepreneurship is shared, by generating
connections between the entrepreneurial activity, its context, and close experience. In
this sense, we see how Bogota extends as a market to public, intimate, mobile, natural,
or traditional territories. Furthermore, we see how the market is reproduced by the
constant interaction between entrepreneurs who start relationships with entrepreneurial
networks facilitating their activity. In these cases, we see how contextual elements:
space, people surrounding the entrepreneur, are linked to the entrepreneurial activity,
making the field of entrepreneurship grow in these other domains. This happens with
the different local and experiential knowledge of the entrepreneur, which is invested in
the business activity.

In this sense, the interaction between technologies and the entrepreneurs'
knowledge generates new ways and strategies to produce value. As Andrés points out,
describing his sources of inspiration. He said: “I currently use YouTube to see different
recipes... there are multiple sources for knowledge, maybe I saw an empanada on
YouTube, but I can also have the creativity to cook the recipe in different ways.”
(APPENDIX 4). In this way, the demand for creativity and value in the production of
entrepreneurship can be identified in those spaces and discourses specialized for
entrepreneurship. This is then translated into new articulations of context-grounded or
local ideas, knowledge, images, practices, and customs not found within the business

knowledge concentrated in the entrepreneurial core of the city.
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This knowledge is part of the entrepreneurs' experiences, linked to other
elements such as life stories, cultural practices, or personal interests, all of which are
reinterpreted and re-articulated to their business activity. Thus, for example,
entrepreneurs who have experience with ancestral or traditional knowledge find ideas
within those bodies of knowledge, allowing them to produce value within industries
such as organic production or community-based tourism.

In enterprises such as Bibiana's, Teresa's, Helena's, Gustavo's, or Luis's,
traditional knowledge is used as a way of giving added value to their project. For
example, in the case of Teresa, the knowledge of organic coffee production and the
organisation of work in mingas, a collective way of working that belongs to peasant and
indigenous communities, is articulated to the business activity through the participation
of Teresa in these spaces. In the case of Helena, cocoa production is based on ancestral
knowledge, which is seen as something “mystical” and unknown by the public. In
Bibiana's case, ancestral knowledge related to the health of the peasant and Afro-
Caucan communities is articulated into a product for the Afro communities established
in Bogota. Thus, this mysticism works as a feature adding value to the product, using
traditional knowledge as something innovative. About this, she says:

“The added value of our product is that it has a shaman’s touch, and we
want to give that significance, that’s why we added it into the product

because we 're innovating in a small way because it is a very magical piece
of knowledge that people are not aware of.” (APPENDIX 2)
Similarly, in Gustavo’s case the articulation of his learnings, in green

industries and corporate social responsibility, and the traditional knowledge of his mum
in the preparation of tamales, resulted in an innovative product in the market. To his
mother’s traditional business was the challenge to embed this component of innovation
to the project. He shares:

“We work with a 100% artisanal process, we still hand wrap and hand tie
the tamale, we use wooden instruments, the traditional cookware. We don’t
have automatic mixers or high technology machinery; we have an artisanal
process and when you attempt to get the INVIMA (certification) that’s going
to change certain things.” (APPENDIX 7)

Producing tamales, a very traditional dish and involving “new-age” ideas,
such as vegan and green production, represents a drastic change for a large portion of
the public. Also, this fragment shows how to formalize and standardize their tamales,
the traditional forms of production of this kind of food will suffer a transformation

because of market requirements. But also, this is an attractive product for the increasing
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vegan market. This relatively new trend in the city’s gastronomy enables the application
of different recipes and techniques to a wide range of products that are introduced to the
market.

In this same industry, we find entrepreneurs like Ursula, Penelope, Camila or
Victoria who also involve knowledge about organic production and vegetarian
gastronomy to offer products like coffee, jam and empanadas all prepared naturally.
This also shows us how this knowledge impacts a context in which there is increasing
demand. Thus, they use culinary and gastronomic knowledge that comes from their
homes, as in the case of Dario or Camila; knowledge that comes from traditional and
artisanal practices regarding organic production as in the case of Teresa, Helena or
Bibiana; or practices related to new culinary trends that interact with traditional
gastronomic recipes, as in the case of Penelope, or Gustavo.

Along the same lines, other knowledge coming from the experience of the
context, such as ones related to environmental care or the experience of armed conflict,
are articulated in the business activity in a creative way. For instance, Luis and Jairo,
articulate their life experience and their knowledge of the context to create social
projects that fall within the definitions of entrepreneurship. In this sense, Luis and a
team of mountain guides dedicated more than a year to mapping the ecosystems of the
eastern hills, especially in the southeast of the city, and the surrounding municipalities,
producing routes to develop rural community tourism in specific areas of the city. Thus,
training experiences linked to the care of the environment are offered, placing
knowledge of the environment and its care as added values in the project. In addition to
this, this new activity is linked to the dynamics of agricultural production in the
territory, using natural products and traditional knowledge of production as attractive
elements of the territory.

In the case of Jairo, his participation and co-authorship of a play about the
armed conflict in Colombia are linked to his experience as a former combatant. After
being recruited at the age of 13 by a paramilitary group, Jairo returned to civilian life at
the age of 17. Since then, he has been involved in several programmes and projects
related to the armed conflict. Among these is a play in which different victims of the
armed conflict share their experiences from their own perspectives. This play has been
successful in institutional and cultural spaces of the city and the country, being

referenced as one of the social innovation projects to be highlighted.
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On how the play is assembled, Jairo tells us how each actor contributed their
experience and skills to mount the theatrical proposal, showing the close link between
the experience and the aesthetic production of the play. About this, he describes the
process in the following way:

“So, let us say there are others that have singing skills, or puppet skills, and
| am a narrator, and we can continue finding people with other skills and
empirical talents, and that is what is beautiful about it is that | cannot be
wrong, it’s my experience. Which is the opposite when we get a script telling
us what to do or say, sometimes you just don’t have that ability.”

(APPENDIX 10)
With these examples, we have seen how different entrepreneurs combine their

life experience together with knowledge and practices from the business world as a
strategy to produce added value. We also see how this knowledge and business
practices transform traditional forms of production, as in the case of Gustavo or
Penelope, who turn typical Colombian foods such as tamales and empanadas into
vegetarian ones. Thus, we can see how in multiple instances the flows of personal
knowledge enter the field of entrepreneurship and how interacting with the personal

experience of the entrepreneur, produces environmental, social, or monetary value.

Social, environmental, and political relationships

We have seen how the articulation of elements drawn from the immediate
experience of the entrepreneur, in turn, generates a collateral expansion of the market in
social and political relationships Thus, the different extensions of the market in public
spaces, in urban design, in the networks of close contacts, in local knowledge and
practices point to a transversal pattern, that is the transformation of social and political
relations in relation to the market.

A clear example of this expansion is the emergence of different social,
environmental, and political projects linked to business activity. Entrepreneurs working
in different sectors, such as technology and innovation, production and marketing of
organic products or services for entrepreneurs, point out how their business activity is
linked to the production of value or social transformations. Thus, elements such as
environmental care or the search for peace become elements that mark a political
character of business activity.

Thus, we see how in the projects of Ricardo, Francisco, or Santiago,

technological development is linked to social and environmental objectives such as
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recycling or clean energy. In the case of Susana, Esteban, or Yvone, providing
consultancy and training for social entrepreneurs is a way of multiplying the social
impact of business activity. In the case of Gustavo, Penelope, Ursula, Victoria, Teresa,
Helena, or Bibiana, their projects in the organic food market are linked to caring for the
environment, health, and traditional knowledge. Or the case of Jairo, whose activity in
the cultural sector is a commitment to promoting a culture of peace.

This pattern shows us a connection between the market and business activity
with how entrepreneurs position themselves socially and politically concerning their
environment. This positions entrepreneurship as a value associated with social
transformation, environmental preservation, and political action. The analogy that Ivan
makes about Claudia Lopez, the mayor of Bogota, sums up how entrepreneurship is
positioned as a quality that crosses the boundaries between the economy and politics. In
that sense, to express her admiration for this policy, Ivan claims that “She is an example
for us, and I think the current entrepreneurship panorama in Colombia is very good and
it lets you bet on your own ideas while always staying humble, be it out of knowledge or
lack of it, you can always work with different disciplines.” (APPENDIX 9)

In this sense, the entrepreneur is not an apolitical being, as was proposed about
the Neoliberal subject, but one involved with and related to, political and social fields
through market activity. Thus, the social phenomena of the context become the working
material for those who undertake to address these issues. This is expressed by Esteban
and Alejandro when talking about social entrepreneurship in Bogota and Colombia,
referring to how the socio-economic and political conditions represent an opportunity to
create solutions through entrepreneurship. For example, Esteban comments:

“Colombia is a country filled with issues and opportunities. Before, when
Africa had no social entrepreneurship and it was all about welfare and
international cooperation, people did not take sustainability into account, so
work was counterproductive. Now | feel that this process is happening in a
historic moment when people have thought about how to create a wellness
society and how to generate projects that articulate the best of the private
sector, the public sector and NGO'’s.” (APPENDIX 5)

Thus, politics and the market are also connected through business activity or

business values, which stand as a model for social and political interaction at different
levels. From the appropriation of public space, such as the vindication of traditional
practices and knowledge, entrepreneurship transforms the way entrepreneurs relate to

their context, thus impacting the social field through entrepreneurial activity.
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Conclusion

Concerning Pattern 11, we see how different entrepreneurial technologies related
to promoting, improving, and facilitating entrepreneurial activity configure the
entrepreneurial core and the dynamics of Bogota. We saw how, for example, different
entrepreneurial models circulate the imagination and experience of various
entrepreneurs and also how the different services and training offered for entrepreneurs
are becoming more and more sophisticated. As a result of this demand, we also showed
how, in the entrepreneurial core, places are emerging that house entrepreneurial activity,
and how this inaugurates a process whereby these new facilities, in turn, create further
opportunities by their presence. Considering this, we can see how interactions between
entrepreneurs and their settings become a key element in understanding the movements
and dynamics experienced by entrepreneurs. In this sense, this pattern shows in detail
how those movements related to producing opportunities in the city are linked to a
specific kind of architecture or urbanism of economic spaces which in turn serves to
generate a dynamic of improvement and adaptation within the city itself.

Simultaneously, Pattern 111 shows how, through entrepreneurial activity, the
work for producing opportunities and mitigating risks in the entrepreneurial setting of
Bogotéa configures the relationship between the subject and the context as an expanding
marketplace. This means that the activity of entrepreneurs who transit the field produces
an extension of market rationalities and practices, opens new territories. unarticulated in
mainstream main entrepreneurial scenarios. In this way, the market is expanded to
include new fields such as public, private, urban, and natural spaces; how the
interactions between the entrepreneur and the subjects create further sharing of
activities; how within these developing relationships, local knowledge, and practices, as
well as political and social relations, become mediated by business activity. In this
regard, the transforming power of entrepreneurship is highlighted, as well as the way
the articulation of new and different contextual elements re-shape traditional limits
between society, politics, culture, and the economy. It also shows how entrepreneurs
fulfil their role in expanding the market through the same exercise of entrepreneurship.
It is through the practice of entrepreneurship that these expansions are managed, where
the role of the entrepreneur is that of an articulator, generating connections between
dispersed fields to produce value and expand the market as a way of facilitating the

production of opportunities.
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The interaction between subjects and the entrepreneurial setting in relation to the
expansion of the market through entrepreneurial activity, configure Bogota as a field in
where the subjects own experience produces different forms of entrepreneurial
subjectivity; something confirmed by entrepreneurs in their narrations. With this, we
saw how these expanding relationships between the entrepreneur and the city were also
marked by market logics that shaped these ways of being. However, the spaces,
knowledge, and dynamics of entrepreneurship are not reduced to frequenting the
centre/northeast of the city or simply providing or consuming entrepreneurial services.
Instead, the permeation of entrepreneurial practices into different individual, social and
cultural territories through entrepreneurial activity transform the way subjects inhabit
and relate with their context, producing distinctive ways of experiencing the

entrepreneurial city.

Chapter 6. Cartography I11: Actualizing entrepreneurial subjectivity.

In the previous chapter, we analysed the experience of entrepreneurs in inhabiting their
business context, showing how these interactions with entrepreneurial technologies and
the practice of entrepreneurship, has the power to spread into different fields in different
ways, according to spatial, social, and economic positions. These flows of ideas, people,
technologies, products, and capital not only shape the entrepreneurial city but also the
experience of the subjects who inhabit it. In this sense, to understand how
entrepreneurial subjectivity is updated in Bogota, it is also relevant to analyse the
patterns reported by entrepreneurs regarding the impact of entrepreneurship on their
experience as subjects.

Thus, after analysing how the entrepreneurial context is produced, characterized,
and experienced, it is pertinent to examine how these dynamics are actualized in the
entrepreneur's experience and how particular forms of the local subject are produced. In
this sense, different elements are examined, such as the material and symbolic changes
experienced by the entrepreneur, the affective experience of the entrepreneurial activity,
and the different ways in which identity is produced in reference to entrepreneurship.

To this end, the patterns identified in Cartography Ill are analysed to determine,
how different flows originating in the context, produce dynamics and tensions and how
in turn, these ‘update’ various forms of entrepreneurial subjectivity. In this sense, the
analysis begins with Pattern IV, which presents the experience of change associated

with entrepreneurship. In this section, we will analyse the material, socio-economic or
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psychosocial changes associated with entrepreneurship, specifically how
entrepreneurship functions as a motor for changes in the subject's experience. Following
on from this the analysis will focus on Pattern V, which discusses the affective
experience produced or articulated to the entrepreneurial activity, considering how
entrepreneurship also demands an affective investment and management as a resource
linked to entrepreneurship.

Finally, in Pattern VI we stop to examine the different ways in which identity
and entrepreneurship become related in the experience of the participants. Hopefully,
this final section will show the productive power of entrepreneurship in terms of
identity and forms of subjectivity. Consequently, Cartography Il is presented in Figure
9 is presented below. In this cartography there are localized three interrelated patterns
involved in the production of entrepreneurial subjectivity:

Figure 9
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Pattern 1V: Changes introduced by entrepreneurial activity.

Something that marked the participants' narratives was the experience of change
associated with the venture. We studied the changes in their relationship with work, as
well as socio-economic or psychosocial changes associated with the venture itself. In
this sense, the analysis of figure 9 is divided into two parts: the first concerns how

entrepreneurial activity reconfigures the relationship of time and space in the
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entrepreneur's life and work; the second, on the different changes in social, economic,
and personal relationships associated with entrepreneurship.

From these two patterns, we can analyse how entrepreneurship generates
changes in the way the entrepreneur relates to their work and their environment. From
this we show how entrepreneurship is not only articulated but also acts as an articulator,
codifying different changes in the entrepreneur's life in business activity. Thus,
entrepreneurship not only transforms the context where it is practised but also how the

entrepreneurs experience themselves as a worker.
New spaces-time for life and work.

In the previous chapter, we saw how entrepreneurship expands into different
spaces and relationships that are articulated through the activity of the entrepreneurial
subject. With their practice, entrepreneurs extend knowledge of the business world into
their context and close experience, expanding the market in these fields. However, the
transformation managed by entrepreneurs also reshapes them along with the way they
experience themselves as subjects. Thus, the material changes introduced by the
entrepreneur in their life-work relationship has a direct impact on their experience of
work and of themselves as workers. These changes are associated both with those fields
where the entrepreneur extends their business activity; that is, spaces, knowledge, and
social relations, and with the flows of business activity that make up the city.

Thus, we see how several participants manifest changes related to their routines
and how these changed when mediated by business activity. These changes were
especially evident in those people who had already experienced this form of
employment or in those who had to adapt their environment to their business project. A
stark and obvious example of this are participants such as Gustavo, Ursula, Helena,
Penelope, and Camila, who initially transformed their kitchens into workplaces. These
changes are associated with objects, such as infrastructure or inputs, which begin to
occupy these spaces. With this, the movements and dynamics at the household level
also change.

Patricia comments on how the process of adapting her home by installing a
workshop has also modified the dynamics and relationships in the home, which she now
experiences as an entrepreneur.

“You are creating your own structure, your own schedule, so you need to be
more organized, get up earlier, set your own time limits, know when to say
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no. It was hard in the beginning, having my family see me at home every day
and not sharing as much with them since | spent most of my time in the
workshop.” (APPENDIX 16)

Regarding how changes linked to entrepreneurship within the home impacted

both relationships and the experience of this intimate territory, another is shared by
Camila, who shows how the adaptation of the family kitchen affects relationships within
the home. Camila says:

“I went back to baking cakes, and I really liked it at the beginning but then |
had a lot of orders and | felt / wouldn’t be able to fulfil them all in my
house’s kitchen, everything was very bare-bones and I'm married, so my
husband got very mad he got home and every day the kitchen was a mess
and made me feel inferior, that’s the truth.” (APPENDIX 3)

In Camila’s case, these changes caused her to subsequently open her premises

outside her home, assuming new rhythms and responsibilities for the care and
maintenance of the premises. In other entrepreneurs, such as Helena or Ursula, this also
implies working in spaces that are not completely suitable for production, which
translates into a feeling of discomfort when working. These types of changes, while
small, have direct repercussions on the way these entrepreneurs experience their
environment and their work.

Other changes linked to the material experience of entrepreneurship, are related to
the different times and rhythms that make up the day-to-day life of the entrepreneurial
subject. Entrepreneurship escapes from the traditional times and spaces of work,
extending into their lives a different dynamic that makes up their daily existence. In this
sense, those entrepreneurs who have made a transition from being employed to being an
entrepreneur, are more aware of this contrast between the rhythms and demands of
salaried work and those of entrepreneurship. Thus, the issue of flexibility becomes
central in the experience of the entrepreneur, who now are required to perform multiply
business activities at different times of the day and in different places.

This can be identified in the stories of Penelope, Mauricio, Ursula, Victoria,
Olivia, Camila, Susana, Alejandro, or Teresa. In the case of these participants,
entrepreneurship introduced new demands and dynamics that represent a substantial
change in terms of spaces, times, and work-related activities. Thus, entrepreneurship
was related to being constantly available to attend to unexpected situations related to the
business project, a situation which substantially changed their work experience related

to their experience as employees. Entrepreneurship, faced with a changing and uncertain
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context, generates demand for administration and management unknown in their
previous employment.
Thus, Victoria tells us about her process of entrepreneurship:

“I had to do all kinds of juggling and sacrifices for the project. The hours
are not as much of a problem anymore, as there’s two of us and we 've had
good support from people that have believed in us from the start, but not
having a salary and reaching a point where our savings have been long
gone, weve had to put our house on Airbnb, which helped us pay our rent,
trade and try other forms of economy that don’t depend as much on cash.”

(APPENDIX 22)
Victoria uses the word "juggling™ to describe her experience of assuming the

working regime of the enterprise and reveals the different strategies she uses to mitigate
uncertainty, all of which involve breaking down the boundaries between home and
market, giving the space a triple function: as a place for sales and activities, as a home
and as a space for loan and rent.

We see how these new activities are usually driven by the need for income, which,
being unstable, demand entrepreneurs utilise their resources to adapt to the changes that
mark business life. This experience was alien in the setting of employment, where he
was not responsible for arranging these conditions. Mauricio illustrates this situation in
the following way:

“We’ve done well, luckily, but sometimes you don’t know if your earnings
will be reliable, or if you re earning or lose, or if it will be more-or-less. But
I think that keeps you on your toes thinking about what you can do to
maximize your business, and | like that. Otherwise, you become stagnant,
here | have the freedom to learn and know my suppliers, to do what seems
best to me.” (APPENDIX 13)

The flexibility required for entrepreneurship and the constant attention to

unexpected circumstances generate this experience of freedom and learning that Joaquin
comments upon. It is an experience shared by most of these entrepreneurs, who have
made the transition from steady employment to entrepreneurship. This feeling of
constant novelty is referred to as a central element in the experience of change
introduced by business activity. This is reflected in Francisco's account, who comments
on his transition from employment to entrepreneurship:

“The transit has been very much a learning experience, both personal and
professional. Even doing paperwork might seem a very easy thing to do, but
you need to know what you are doing and you are interacting with the
company owner and not secretaries, things like that, you know?”
(APPENDIX 6)
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This element of novelty is also evident in the case of Gustavo, who despite not
having worked under the mode of employment, experienced this sense of change and
novelty reported by other participants. In this respect, he shares with us:

“My life changed a lot, it’s like you 're always going out in search of
something new, instead of going to an office, having a checklist in your
agenda and sometimes that boxes you in. This got me out of that mindset,
and it’s shown me totally different days.” (APPENDIX 7)

Socio-economic and psychosocial change

Another way in which entrepreneurship is articulated to the experience of
change is related to the changes of socio-economic or psychosocial circumstances. We
see not only changes in the position of employees or students who become
entrepreneurs, but this transformation also has deep changes in the social and economic
positions that the subjects occupy when it comes to entrepreneurship. Examples of this
are those entrepreneurs who left highly valued jobs in the labour market to undertake
activities such as food production. Thus, we can identify several of these transitions as
in the case of Camila, who occupied a medium level public position but due to
dissatisfaction with her work and her taste for creative activity decided to become an
entrepreneur. However, this change meant a change at the socio-economic level
concerning her socialisation networks. Camila shares this experience:

“I used to go to a party with friends and people would ask me “what are
you doing, have you found a job yet?”” and I would answer “No, I bake
cakes”, and this was embarrassing for me, I had such great grades in

college, and baking cakes don’t define my identity or who I am.”
(APPENDIX 3)
These changes have a direct impact on the way entrepreneurs experience

themselves and their environment. This example shows how the changes introduced by
business activity impact on and transform the relationships between the entrepreneur,
their work, the context, and with it, the experience of entrepreneurship. Another
example is shared by Penelope, who went from being a teacher in a public school to be
a producer and marketer of organic pies and handmade notebooks. Patricia shares with
us:

“I'd be working now with colleagues, earning 4 or 6 million, but I wouldn’t
be investing anything at all, I'd be working all day, every day, having one
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off day per week to rest and would have forgotten myself as a person, my
potential for creativity.” (APPENDIX 16)
In her excerpt, Penelope shows how the decision to undertake entrepreneurial

activity involved giving up a job option that represented a considerably high source of
income given the average income in Colombia. This change in her socio-economic
position is linked to the priority she gives to these entrepreneurial possibilities in terms
of creativity and personal care. Thus, entrepreneurship allows her to invest in herself,
while salaried work does not. This release of time is only possible if the workflow is
directed away towards her creativity and personal satisfaction and away from those
spaces where there are static rhythms and responsibilities, but also better pay, we thus
see how there are exchanges between different forms of capital that configure the
entrepreneur in socio-economic terms. The decision about of giving preference to issues
such as her creative process and her personal wellbeing over a fixed salary exemplify
how the entrepreneur subject themselves become objects of investment. This
relationship between the subject and itself reinforces the individual emphasis on the
entrepreneur, in which the subject is the main resource and thus, an object of
management. More specifically self-management.

Examples such as these can be found in the stories of Olivia —who went from
working in the audio-visual industry to being a yoga instructor or Victoria who went
from working in an educational NGO in Spain to managing and attending an organic
market in Bogota or Susana who went from working in the financial sector to opening a
company providing services for social entrepreneurs. In these cases, the decision to
undertake entrepreneurial work involved different changes at the socio-economic level,
such as having a flexible income and depending upon one's own resources.

However, entrepreneurship and socio-economic change are not only related to
changing the experience of the entrepreneur's work. Contrary to this dynamic where
entrepreneurship introduces change, the narrative of participants such as Teresa, Dario,
Yvone, Bibiana, Jairo, or Alejandro shows how changes in the socio-economic and
psychosocial field also accompany the choice of entrepreneurial activity. Thus, adopting
entrepreneurship brings with it immediate changes related to migration, pension, or
unemployment.

Thus, we see how in Teresa's case, the transition between employment and
pension opened the opportunity for her to work the farm she had invested in a few years

earlier. In Jairo's case, her participation in the play is related to the experience of change



155

she had when she returned to civilian life. In Yvone's case, the idea of opening a
company to advise entrepreneurs arose from a trip to the United States where she
worked in an administrative position, making explicit her desire for more intellectually
challenging activities. In this sense, we see the multiple transitions that accompany this
turn to business activity, showing the versatility of entrepreneurship when it comes to
adapting to different circumstances and moments in the life of the entrepreneur. In this
respect, Sandra shares with us:

“I started when [ was 19, but my entrepreneurship started strongly when [
came back from the United States in 2002, after finishing my degree, having
done an internship in New York with some savings, and I thought, “well,
I've got some savings and my dad has been successful setting up different
business establishments” [...] and I was doing well, but as my earnings
grew so did my dissatisfaction of not doing anything that challenged me
[...] so I decided to quit to pursue my dream of helping other entrepreneurs
make their projects real.” (APPENDIX 24)
Migration appears to be a factor that often leads to business activity. Thus, cases

such as those of Alejandro, Helena, Dario, or Victoria show how migration translates
into business activity. For example, Alejandro’s activity as an entrepreneur emerges
from the migration, he first makes from Spain to Brazil to work, and in a second
migration to Colombia, where he decides to move away from his old job as an engineer
and develop business projects in a land belonging to his wife's family. In the case of
Dario, his business project in gastronomy begins with his migration from Argentina to
Colombia because his partner is Colombian. The same happens with Bibiana, who
identified a business opportunity in the production of traditional beverages once she
migrated from Tolima to Bogota, where these products become exotic and attractive. In
this regard, Bibiana comments:

“When we got here, to the urban periphery, where we no longer feel

identified as Afro or indigenous, or anything because we had to occupy the

urban space, | spent some time trying to build a commercial and strategic

niche for my life’s project, which is what I intended to do.” (APPENDIX 2)
This relationship between entrepreneurship and migration becomes relevant in

the context where contemporary Colombia and especially Bogota are experiencing a
massive influx of Venezuelan citizens. In this sense, the absence of participants who
have migrated from Venezuela and are now enterprising in the city can be attributed to
the disconnection of these communities with the local entrepreneurial networks in

which the ethnography was carried out. However, this is an issue that urgently needs to
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be studied in terms of the magnitude of migration and its effects on the fields of labour
and entrepreneurship®.

Through these examples, we can see how entrepreneurship lends itself as a tool
or resource in the field of labour or employment; a tool that can be quickly articulated to
the possibilities and implications of socio-economic or psychosocial changes. In this
sense, we see how a pattern exists between entrepreneurship and different changes in
the lives of entrepreneurs, thus shaping the experience of their environment and the self.
This occurs not only to the extent that entrepreneurship introduces changes in the work
dynamics and the contexts of the entrepreneurs but also to the extent that the
entrepreneurship manages to articulate itself to different changes, as a resource for
adaptation in today’s work dynamics. Socio-economic and psychosocial stabilisation is
achieved through entrepreneurship in these cases. Consequently, Pattern IV shows how
enterprising also represents an adaptation to a context. In this sense, the changes
produced by entrepreneurial activity are linked to the process of becoming a subject,
one that adapts to the contemporary work market and socio-economic dynamics. This
adaptation can be exemplified both in changes of spatial and temporal distribution
between life and work, and, in the change of socio-economic status or conditions

associated with entrepreneurial activity.
Pattern V: Affective experience of entrepreneurship

Another pattern identified concerning the experience of being an entrepreneur is
the constant production of affects linked to business activity. Here the analysis focuses
on the affective experience produced or articulated through business activity. We will
also consider how entrepreneurship demands an affective investment and management
of affect as resources linked to entrepreneurship. This follows the Neoliberal call to
produce affect as a resource available for investment in the business project.

The experiences reported by the participants show how entrepreneurship serves
to articulate or precipitate different modes of affect related to the rhythms and dynamics

4 For June of 2020, the number of Venezuelan immigrants registered by the migration office of the
Colombian Government was estimated in 1.7 million people. For the Colombian labour market this
represented an injection of low-cost workforce. This contributed to the unemployment crisis produced by
the plus of workforce offer in a labour market which cannot absorb it. Source:
https://www.migracioncolombia.gov.co/infografias/venezolanos-en-colombia-corte-a-30-de-junio-de-
2020
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of business life, as well as impacting the emotional experience of other fields such as
space and social relations. Thus, we see how there is a link between affect and market
through entrepreneurial activity, links which shapes how entrepreneurs are influenced
by the environment, and how these affects are redirected to the market through business
activity.

In this section, we will analyse this pattern by examining the experiences of the
participants concerning those affects that derive from business activity. Specifically, in
the first part, we will talk about those affective charged experiences referenced as
causing or leading to entrepreneurial activity. Likewise, the second part analyses the

production of affect generated by entrepreneurial activity.
Affects related to becoming an entrepreneur.

The changes associated with entrepreneurship show there are different reasons
why working subjects move from the employment mode to the entrepreneurial mode.
Furthermore, the experience of entrepreneurs also shows the way entrepreneurship is
linked to significant changes in the lives of the subjects. In this sense, there are
experiences before entrepreneurship that are oriented or updated in the decision to
enterprise, in the sense that entrepreneurial activity lends itself to channelling these
affects.

The narratives of the entrepreneurs show dissatisfaction with their previous
employment experience as the clearest pattern in this respect. Several of the participants
who experienced the transition from employment to entrepreneurship express how this
transition was associated with dissatisfaction with their past jobs. For example, in the
narration of how they experienced this transition, participants such as Victoria, Camila,
Maria K, Ursula, Penelope, Olivia or Mauricio mention dissatisfaction with elements
such as lack of decision-making responsibilities, lack of autonomy, static work rhythms,
workload or work environment as factors that contributed to their transition to
entrepreneurship.

For example, Ursula shares her frustrations regarding how she was discriminated
against by her alopecia at the workplace. She adds:

“Why did I start my company? Because | have alopecia, nobody wanted to
hire me. I had two options then, either wear a wig or be who | am. They are
denying me my rights, they want to make me wear a wig to fit in a society
that says women need to have hair to work in a company. My issue is merely
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aesthetic, do you care that | have hair? Do you think that limits my thinking,

my actions? That’s why I decided to become an entrepreneur.” (APPENDIX

21)

Similarly, Olivia shows us this example where she explains her reasons for exiting

the multimedia industry:

“Out of dissatisfaction and frustration against work conditions, that
resulted in me looking for something to change the way I was feeling. ['ve
always clashed with both the employment world and the world of academia,
so that crisis led me to search for something that changed the whole
dynamic and I found Yoga as a student and continued to pursue it.”

(APPENDIX 15)
In this sense, we see how there is a previous production of affect configures a

tension that finds an outlet through entrepreneurial enterprise. Thus, just as in the case
of those entrepreneurs who experienced changes such as migrating or leaving
employment, entrepreneurship lends itself as a way out, that resolves these conflicts as a
form of re-adaptation. In these circumstances, entrepreneurship articulates the search for
emotional well-being not found in traditional work models. Thus, entrepreneurs such as
Susana, Esteban, Ivan, Victoria, or Ursula point out how the decision to undertake
entrepreneurial work was linked to a search for quality of life reflected in elements such
as working in an activity with which they felt more identified or having autonomy in
work decisions.

As an example, they highlight the experiences shared by Victoria, Esteban, or
Susana, in which they point out how their business activity is a response to a search for
a positive impact on the context and how this became the driving force behind their
entrepreneurial activity. These effects related to the social-environmental field and the
particularities of context are channelled into business activity. Thus, Susana shares this
experience with us:

“We liked volunteering, and Julio and I ran into each other, we shared our
interests for social causes, but it was a hobby for us, and sometimes that can
happen, a job that you do for few hours on Saturday and for free can make
you feel more passionate that our Monday through Friday jobs which we re
getting paid for. So, we started discovering the social entrepreneurship
model.” (APPENDIX 19)

In this sense, not only are the tensions with the world of work updated in their

new business activity but also those affects linked to those values or activities are
transcendental for entrepreneurs. These cases show us how entrepreneurship operates as

a channel to redirect "prosocial™ activities or those with high social value to the market
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as a platform for these feelings. Thus, we see the power of business activity to codify
different affects within the market through a process in which entrepreneurs expand and
adapt business practices to their lives. Following this line, affects related to the search
for tranquillity and dignified living conditions are channelled into business activity. In
this sense, the experiences shared by Ivan, and Penelope show us how, in their cases,
entrepreneurship is a way of leading a more fulfilled life.

For instance, lvan shared how enterprising enabled him to build a space for
tranquillity so he can balance his life-work experience by working from home where he
can be near his family. As he mentions: “For me, that has been a teaching in my
personal brand and, that is, | am my own priority, my own tranquillity and personal
stability is above everything else, as long as | feel stable and calm, and | am able to
share with my family and my cat, everything will be fine.” (APPENDIX 9) Likewise, in
the case of Penelope, her departure from work was linked to a search for well-being in
terms of health, as stress and workload prevented her from taking care of her emotional
and physical well-being. In her recovery process, business activity appeared on the
horizon as a work option. Likewise, in stories such as those of Victoria, we find an
affective relationship between her and the city of Bogota, due to a previous experience
of living in the city, in which entrepreneurship appears as a project that allows them to
meet the territory.

Also, in the case of Yvone, despite having a long history of entrepreneurship,
the change from the commercial sector to the service sector was related to an experience
of depression which translated into finding an activity that represented a greater
intellectual challenge and gave a transcendental meaning to her work.

Thus, Yvone comments:

“My dissatisfaction grew over the years | had the retail locations, almost 12
years. Always stressed about money and | started having depression and
anxiety issues because of it. That is why | also talk about emotional
management because that dissatisfaction generated issues until | decided to
sell the retail locations and do what | do now, consulting in project
structuring and management, in the formulation and resource
management.” (APPENDIX 24)
With these examples, we see how the needs and practices of self-care are linked

to business activity as a means of creating these changes. Thus, the entrepreneur's
affects are also mediated by business activity, directly shaping the experience of itself

and the relationship with work. Jairo's case illustrates this clearly because his work,
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centred on different experiences of war, are articulated in a cultural production
experienced by its participants as therapeutic. Jairo shares:

“Theatre has been paramount in the transformation of our lives; it not only
transforms people mentally but also physically. Many people arrived here
sick, and you see they are doing a lot better because the unloaded all that
weight the brought from the war and conflict, so that is the message, and |
hope that we get the chance to transmit that joy and knowledge to other
people to build a better country.” (APPENDIX 10)

In contrast to this relationship between welfare and entrepreneurship, for those

informal entrepreneurs and those in a situation of socio-economic vulnerability, the
affections that lead to entrepreneurial activity are different. The examples of Kevin and
Ximena show how working in the street is the product of a precarious experience, in
which entrepreneurship is more than an option for channelling dissatisfaction, it is the
only alternative, particularly for those marginalised by the labour market. This process
of exclusion is also linked to class conditions as those entrepreneurs in conditions of
vulnerability tend to inherit these conditions from previous generations who also had a
precarious existence. Although in the examples presented above, the entrepreneurial
tone is more accentuated in the participants' narratives as it was a higher proportion of
the participants, the experiences shared by Kevin and Ximena may be the most common
experiences of the population in Bogota. In this sense, concerning the experiences that
lead to their entrepreneurial activity, Kevin shares:

“I would have liked to have a job with all the benefits, but sadly that is very

hard to find now. So, what did | have to do? To be an informal street

vendor, and | had to take to the streets because of my situation, and a lot of

people say that | like being in the street, but no, | have spent over 25 years

in the streets, and it has as many good things as bad” (APPENDIX 11)
Likewise, Ximena points out:

“People who are on the street do it out of sheer necessity, one of the
arguments of the administration here is that people are getting rich with
these stalls, so you must disappear because you re already companies,
because if you 're wearing a uniform or a hat that makes you a company”

(APPENDIX 17)
In any case, in the examples presented in this section, entrepreneurship operates

as a solution to different tensions related to the affective experience of themselves and
their context. Likewise, the stress reported by those participants who shared their
experiences of the transition from waged work to entrepreneurial activity, show how the

intimate relation of the subject with itself can be easily actualized in entrepreneurial
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activity. For most participants, whether it is discomfort at work, transcendental
aspirations, lifestyle searches, or survival, the affects produced by psychosocial or
socio-economic tensions are channelled to entrepreneurialism as a vehicle to change
their circumstances. In terms of the production of entrepreneurial subjectivity,
entrepreneurship appears as a potent device to articulate vital experiences into a

personal vital project.
Affective experience produced by entrepreneurial activity.

Thus, we see that the changes introduced in the life of entrepreneur impact
spaces and relationships in their immediate context, such as their home, their family,
their community, or their territory. These changes shape the experience of the subjects,
producing new spaces, moments, relationships, and work practices that generate a
feeling of novelty and openness to uncertainty. In this sense, entrepreneurship is also a
producer of experiences that involve constant recombination and articulation in the
process of producing opportunities. This power to produce experiences links the
rhythms and intensities of the affective experience of entrepreneurs with the economic
fluctuations that mark market and business life.

Thus, the experience of entrepreneurial work directly influences the production
of different affects within the process of entrepreneurship. Specifically, the interaction
of factors such as the business performance, business activity, the daily events in the life
of the entrepreneur, and the experience of working for oneself, connect fields such as
the economy and personal life, producing a unique experience of business activity.
However, despite the uniqueness of each entrepreneur’s experience, there is a pattern
that characterises the participants' narratives. Thus, a term coined by Esteban to describe
his affective experience of entrepreneurship is ‘rollercoaster’, alluding to the ups and
downs that mark business life. Esteban tells us:

“At the beginning you can go months without a client, sometimes you offer
the product and you 're so self-absorbed thinking you created such a great
product, and the client doesn’t like it and you have to rethink it, and it gets
you down, so it’s been a whole roller coaster.” (APPENDIX 5)

Mauricio's story shows how these fluctuations in entrepreneurial life affect the

spirit of the entrepreneur. Mauricio shares:

“There are days when you have all the energy, but some others you don’t
want to do anything. That always happens, most of the times you have all
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the energy to work, but there are days when you don’t even want to look at
the barbershop.” (APPENDIX 13)
We can thus identify moments of rising or well-being that fluctuate with other

moments of fall or discomfort. In the different stories recounted by entrepreneurs, good
and bad moments are constantly identified. Of course, this is a common experience,
however, when the risk is constant, potentially devastating, and personal, the effects
upon entrepreneurs are proportionally much greater and more impactful than they are
for people in steady, official employment. Thus, moments experienced as positive are
usually associated with factors such as the sensation of novelty, the production of new
spaces accessing new networks and experiences related to the autonomy and personal
responsibility associated with entrepreneurship. At the same time, factors experienced
as negative are usually associated with those moments where the impasses or the
difficulty of entrepreneurship itself threaten the continuity of the business activity. One
added factor associated with entrepreneurial activity is that these dual states sit very
close to each, indeed the same moment can contain both good and bad reactions. Given
that many entrepreneurs work alone, there is also a lack of immediate support: One
tends to face these issues alone without the support of co-workers of the sort available
in an office setting.

Regarding those positive elements of entrepreneurship, autonomy is linked not
only to the motives for undertaking such work, but also to personal responsibility one is
forced to accept. Thus, we see how Camila shares her experience of taking on the
management of her project:

“It’s great because you get to do what you love everyday day, of course,
there’s a lot of little things you don’t like to do, but it’s yours and you
decide the direction it takes, everything is possible, working toward
something you believe in. If it does not work, it is your prerogative to
change it and make it work, it is not working for someone else, it’s working
for your own thing and what you believe in.” (APPENDIX 3)

Likewise, Victoria points out:

“I hope that this new space can give at least a similar stability to what I had
at my job, but I'm very thankful for the freedom to boost projects I believe in
and that will be useful, investing my time into that instead of being
frustrated at the end of the day and think it was pointless.” (APPENDIX 22)
However, the most frequent pattern regarding the production of positive
experiences regarding entrepreneurship is the meeting with other entrepreneurs and the

inhabiting of new spaces, something which is recurrent in the experiences of
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entrepreneurs. With these examples, we can see how the changes introduced into the
lives of entrepreneurs by business activity have an impact on the production of affect,
where encounters with others become a factor that improves the experience of
entrepreneurship. For example, Teresa points out how finding a new activity in rural
areas and meeting new people through entrepreneurship is a way of living retirement in
an enriching way. Teresa shares:

“I have worked a lot in my life, I wouldn't like to commit to more activities

right now because I'm enjoying what I do, so I wouldn't like a more serious
commitment. | enjoy my sales, my crop, and | have time left to share, to

work in the association, to grow the network. I like attending social

gatherings, so I wouldn't like to commit further.” (APPENDIX 20)

In Esteban’s case, entrepreneurship also allows him to connect with people whose

social and political interests are compatible with their own. Also, Ximena or Kevin
points out that despite the difficulties of working in the public space, meetings with
colleagues and the production of solidarity networks have been a positive component of
entrepreneurship. In Gustavo's case, entrepreneurship also allows him to get involved
with different networks of producers and clients and for him, these generate a constant
feeling of novelty and interest. Something similar is reported by Penelope, for whom
entrepreneurship represented an economic alternative based on improving her well-
being. She shares:

“It’s been great, having empanadas, talking about the product, making an
impact on people, | think those networks have been a great learning
experience for me, knowing the dynamics of everything and how people

work with their projections. Now we will have another gathering and | am
looking forward to it, to network and feel you are sharing with other people
that have the same energy, I think it’s great.” (APPENDIX 16)

Thus, unexpectedly, the positive experiences reported by entrepreneurs tend to

refer to the intersubjective or relational experience of entrepreneurship. Other factors
such as autonomy or freedom are presented as something inherent to entrepreneurship
but not as a product in their experience. On the contrary, the negative factors that
marked those moments of decline are linked to elements associated with the business
activity and the market such as stress and tiredness, unfair competition, or bureaucratic
limitations. Thus, these examples of Ursula, Helena, and Victoria illustrate these
situations. For example, Ursula shares:

“We work and we re stressed out, that’s pretty hard. I have not faltered
because I am a mentally strong woman, but sometimes | do feel mental and
physical fatigue. Some days I get up and I say, I do not want to do anything!
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So, I turn off my phone and unplug for a while. Some days I question what 1
am doing, and I wonder if it is really worth it.” (APPENDIX 21)
Helena also talks about her experience where unfair competition was a source of

acute discomfort:

“I suffered that depression from feeling my project had been cloned because
| spoke to them about the Sierra, the mamos, the permits | needed, and they
did it all. [...] but your adaptability needs to kick in and you need to get
over it and try to be more efficient, reach more clients, fulfil your orders.”

(APPENDIX 8)
Victoria also shares her experience of discomfort on those days when she is

visited by the health authorities to inspect the organic market. She points out:

“There are days where I wish I had not left my job, 1’d be much more
comfortable, and there are days where it feels like it’s worth it. Of course,
there are days where nobody comes in, or when the health department
comes and gives us problems because none of our producers has INVIMA
(certifications), so | can become desperate and think about how easy
everything used to be.” (APPENDIX 22)

These different experiences regarding the affects produced by business activity

show the dynamic affective life of entrepreneurs concerning their work. These ups-and-
downs points to the high, affective intensity linked to entrepreneurship and the demand
for entrepreneurship to manage these flows. This administration is aimed at ensuring
that the changes between good and bad times do not end the business activity. In this
sense, we identify another pattern regarding the production of affects through the
experience of entrepreneurship, which is: the persistence of affective investment and
emotional work in the business project.

In this way, the production of affections is generated not only from the business
project but also towards the business project. In the moments of ascent, this production
of affection towards the enterprise occurs through new dynamics and spaces. In the
descents, this affective production occurs through resilience or perseverance, which are
oriented so that the entrepreneur does not give up on their business project. Regarding
the affective relationship between the entrepreneur and their business, Victoria and
Esteban make an analogy to the father-son relationship.

In this respect, Victoria refers in the following terms:

“The project is like a little son to me, kind of like starting a project is a
childbirth process, including the pain. To me the project is something | feel
proud of, that reconnects me to myself and lets me see the possibilities and
the excitement of building something from the ground up, like seeing the
bravery in that, and going into the unknown.” (APPENDIX 22)
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Esteban, shares a similar perspective:

“It’s like my baby, I tell that to all entrepreneurs I work with, “this is your
baby”. I use that analogy because when you have a son, you cannot lock
him out when he starts crying, or you cannot kick him out of the house once
he reaches puberty. You must face it because it’s your baby and you need to
assume the turbulences but also know that crises are the biggest moment for

growth, where you define the direction it’ll take, where it’ll go.”
(APPENDIX 5)
In this way, the link between the entrepreneur and their work is a reflection of

their personal growth. This functions to channel the different affects produced by the
entrepreneurial activity back into their work almost as a reinvestment.

Thus, a link is generated between work and the individual in which the affective
investment in the enterprise is translated into an investment in one's own life. For
example, Gustavo talks about how his efforts are projected into the future as a way of
guaranteeing a family enterprise. In this case, enterprising means depositing his dreams
and efforts in his family business as a way of producing social and ecological value. In
this way, the work on the project is oriented to guarantee the continued existence of
their enterprise. Gustavo shares:

“Choosing that it is going to be a real business that will last 3 or 4

generations [...] that’s the idea, try to make it into that something that will

last and support generations after ours, that’s the idea that we have, and all

our changes have followed that in the recent 4 years we have been

developing it.” (APPENDIX 7)

Similarly, Olivia mentions how entrepreneurship brings the possibility of working

in a less alienating activity related to her values and ideas. She comments:

“Choosing that it is going to be a real business that will last 3 or 4
generations [...] that’s the idea, try to make it into that something that will
last and support generations after ours, that’s the idea that we have, and all
our changes have followed that in the recent 4 years we have been
developing it.” (APPENDIX 7)

The entrepreneurial link is the object of care for the entrepreneur, who must

work on this relationship so as not to bury the entrepreneurial efforts. As an example of
this, we find the stories of Mauricio or Dario, who mention how there must be a
constant investment of work and management in entrepreneurship in order not to fail.
This requires the entrepreneur to adopt different ways of being and existing, aimed at
keeping business activity going.
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Thus, he shares:

“You must take a lot of responsibility. I know | was irresponsible; you need
to own what’s yours, and there’s simply no excuses, you grow it on your
own or not, and it all depends on you.” (APPENDIX 4)

Similarly, Mauricio points out how persistence becomes fundamental for the

entrepreneur to maintain his motivation and encouragement regarding entrepreneurship
and thus not give up:

“The first problem you find when you want to become an entrepreneur is the
financing, but if you want to do it, you need to be constant. Some people
become entrepreneurs and after one month they are feeling down because
they are not successful, but in general, my recommendation is to be constant
in what you want if they believe in it.” (APPENDIX 13)

These examples illustrate how entrepreneurship generates different affective

flows that directly shape the experience of enterprising, as well as the relationship of the
entrepreneur with their project and with themselves. This intense flow of emotions
produced by the entrepreneurial activity is then recaptured by the entrepreneur by
linking the production of projects with this personal growth. Thus, the entrepreneur
generates an affective bond with respect to their enterprising in such a way as to
guarantee persistence and a constant investment of work in the project. In this sense,
elements such as persistence, constancy, or resistance speak of new affects produced by
the entrepreneurial activity concerning itself. Pattern V then shows the centrality of
affect in the production of entrepreneurial subjectivity as it becomes part of the
infrastructure of desires and experience where entrepreneurialism is articulated. Also,
the constant production of affect towards entrepreneurship became crucial to establish
the link between the entrepreneur and its project, guaranteeing the continuity of

entrepreneurial activity.
Pattern V1: Production of identity through entrepreneurship

Another pattern identified in the participants' narrative is the articulation of the
venture through the production of stories about their identity. The affective relationship
between entrepreneur and entrepreneur generates an identity relationship where one is a
representation of the other. As Esteban or Victoria point out, entrepreneurship is a
product of the entrepreneur. In this sense, we analyse how the production of identity and
entrepreneurship are jointly articulated in the entrepreneurs' narrative, three ways in

which this articulation takes place are discussed.



167

Consequently, the first sub-section is dedicated to the production of an
entrepreneurial identity. By this, | refer to the strategy analysed in different narratives
where entrepreneurship and identity have a conjoint relationship.

In the second subsection, the analysis turns to those moments when the
entrepreneur places that orientation towards business activity within contextual factors.
Finally, we analyse those experiences of identity production in terms of how

entrepreneurship is a process, and that identity is constantly being produced.
Entrepreneurial essence (or being born an entrepreneur)

Entrepreneurs' stories show various ways in which identity is produced in
relation to their business activity. According to essentialist definitions of the subject,
some participants pointed out how the condition of entrepreneurs is an inherent part of
their person. Although it was not a particularly recurrent pattern, some entrepreneurs
refer to their role as something inherent in themselves, as something they were
‘destined’ for. In this sense, the condition of being an entrepreneur is located by these
subjects as something intrinsic to themselves, recognised as attitudes, dispositions, and
behaviours related to what is defined as entrepreneurial mentality or entrepreneurial
drive.

Hence, factors that tend to be located at the subject’s interiority, such as passion,
creativity, curiosity, motivation, bravery, or ambition, are then positioned as intrinsic
motors materialized in entrepreneurial activity. In this way, the disposition towards
entrepreneurship is articulated to an identity but moreover to their way of being as a
proper condition of themselves.

This can be identified in the stories of entrepreneurs such as Esteban, Andrés, or
Bibiana. For example, in Esteban's story, entrepreneurship is something that came “in
his package”, which has been present all his life and that is now consolidated in his
school of social entrepreneurship.

“I consider myself fortunate, a lot of people ask me how I had the clarity
after so many years to know | wanted to invest in my life, and I tell them, I
have not a clue. | do not know where my social sensibility came from, or my
entrepreneurial mind or my proactivity, it came with me. | am not saying it
is better or worse than someone else’s, that’s just what I had.” (APPENDIX
5)
Thus, we see how one way of producing identity is by relating entrepreneurship

with individualisation factors that facilitate business activity and market orientation. In
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this strategy, we find a strong accent on individuality and the figure of the individual as
a vector in which the business identity is articulated. This focus on the individual is
recurrent in the predominant theories of entrepreneurship, which argue that
entrepreneurship is an individual activity guided by inherent talents. In Esteban’s case,
we find how entrepreneurial identity is linked by him to an intrinsic social sensitivity. In
contrast, we see the case of Dario, where creativity and attitude have pushed him to get
involved in various businesses in Colombia and Argentina. He shares:

“You have to make it on your own. Partnerships are no good, they make
ideas clash. Entrepreneurship is for individuals, your own creativity. The
thing is doing what you really like, and you must seek it, that’s what you
need to do.” (APPENDIX 4)

In this fragment, Dario shows how business activity is driven by a need for

individual expression that translates into creative work when producing food. Moreover,
this search for individual expression is accompanied by an attitude towards the market
and business activity in which the subject is ultimately responsible for their project.
This relationship of identity between the entrepreneur and their business allows the
production of biographies or life stories narrated through the business activity. Thus,
several entrepreneurs with long entrepreneurial histories, such as Yvone, Bibiana, or
Esteban, codify different moments of their life experiences through an entrepreneurial
story that demonstrates the intimate relationship between these particular subjects and
their entrepreneurial activity.

For example, Bibiana points out how her relationship with entrepreneurship
begins at an early age and relates her life experience through her history of struggle as a
young mother and social leader. She tells us:

“My relationship with entrepreneurship started at a very young age. | am
from the Tolima territory, a cultural manager, a young political leader, and
a single mother since | was 16. We developed a sociocultural project and

the entrepreneurial side as well [...] I'm 36 now and I started at 16, so do
the math as to how long I've been at it.” (APPENDIX 2)
The fragment shared by Bibiana illustrates how, over time, entrepreneurial

activity sediments into life stories and identities gathered around the idea of
entrepreneurship. Typically, this form of self-narration characterises entrepreneurial
subjects where the essential qualities linked to entrepreneurship are presented in relation
to their personal story of interactions with the market and their own notion of their
business identity. However, in the participants' narratives, this way of producing the

entrepreneurship-identity relationship was not particularly common. As can be seen in
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several narratives, such as Bibiana's, entrepreneurship arises from interacting with the
economic and community dynamics in the Tolima region, or in Esteban's case, where
his sensitivity is produced within an environment demanding that sort of sensitivity.
Thus, the production of entrepreneurial identity is expressed concerning different
elements of the context. In the following section, we analyse how this other form of

articulation occurs.
Entrepreneurial background (or learning how to be an entrepreneur)

The relationship made by Bibiana regarding her identity as an entrepreneur, in
which the experiences of the context forge the history or biography of the entrepreneur,
is an example of a strategy often found in entrepreneurs and which is expressed in the
stories they tell themselves. In the last section, we saw how in some cases the identity-
entrepreneurship relationship was narrated as an intimate link that was located in the
person of the entrepreneur. In contrast, in this section, we explore how this identity-
entrepreneurship relationship has a relational and contextual character, in which
entrepreneurs articulate different experiences and factors coming from the different
spaces and moments inhabited within the practices and context of entrepreneurialism.

Specifically, entrepreneurs link their condition as entrepreneurs to their life
history and their context. In these instances, entrepreneurialism is something learned or
inherited from their context and their life history. This was recurrent in interviews such
as that of Bibiana, Gustavo, Yvone, Ximena, Dario, lvan, Kevin, or Mauricio, who, in
their narratives, point out how the idea, taste or ability to enterprise, emerged from a
relationship with learning from the context. Generally, these learnings come from their
close environment, being the family space where the business heritage comes from.

For example, in Gustavo's case, his idea of entrepreneurship stems from his
involvement in his mother's traditional business, producing his knowledge of marketing
and organic practices. Mauricio also points out how his father encouraged a high
appreciation of entrepreneurship from an early age, which is why he always wanted to
become an entrepreneur himself. Besides, his training in administrative skills at
university and the initiative of a family member contributed to his decision to become
an entrepreneur. As Mauricio comments: “/ started feeling that spark of wanting to
have my own thing, just like dad, so I felt it and I just thought, let’s become
entrepreneurs!” (APPENDIX 13)
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Kevin also points out how he learned to work from his father, who was also an
informal salesman and who inspired him when he had to start his own sales position.
This articulation of contextual elements in the production of a biographical sense of the
entrepreneurial being can be found in various moments in which the participants told
their entrepreneurial story. Similarly, Ximena comments on how she learned the
necessary skills for entrepreneurship at an early age while working with her father.
Ximena tells us:

| “I sell here since [ was 11, my father lived in Honda and during that time 1
went there to live with him for a while and | went out to sell into the towns,
and I've always had a knack for sales and I like trading, but overall, I like
the administrative side. You won'’t see me sewing but I like selling, buying,
getting the prices, reducing costs, | love it.” (APPENDIX 17)

This pattern of learning to enterprise through the family is most evident in the

case of Ivan or Yvone, who mention how they were both part of entrepreneurial families
and the effect this had on them both. The latest, comments on how her relationship with
entrepreneurship is situated in her family, who are entrepreneurs with a long tradition in
Manizales. In this respect, Yvone comments:

“There’s an important subject that also influences what kind of
entrepreneur you will be, and that is the question, are entrepreneurs born or
made? And | think it is both, some are born, they grow in an environment
where their family are entrepreneurs and business people, and this
happened to me, | was born in a context where different members of my
family were entrepreneurs and | helped them set up shop, work with them,
and you see the value of work and entrepreneurship, see that it can give you
a means of livelihood, that’s how I'’ve seen it.” (APPENDIX 24)
In the same way, Ivan locates the origin of his relationship with the enterprise in

his family, who are dedicated to the production of uniforms and equipment for various
jobs. Ivan comments:

“I come from a family of entrepreneurs. My grandfather retired from
Avianca, my grandfather on my mother’s side decided to quit Avianca to
become an entrepreneur along with my mother, and they started a business
making company uniforms for big companies like ESSO, ONU, the police,
National Geographic, those kinds of brands. You could say | was raised in
an environment where we were not destined to work for someone else, to
work for yourself by your own means.” (APPENDIX 9)

With these examples, we see how contextual elements fold into the identity of

the entrepreneur, maintaining a relational character between the entrepreneur and his

context. The recurrence of the family, the place where the entrepreneurial relationship
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begins, shows how the dynamics and logic of what is understood today as
entrepreneurship, are part of the extensive experience of other generations who have
also dedicated themselves to business activity. This can be related to the recent history
of self-employment, informal work, and small and medium enterprises in the country.
Thus, we see how the working model with which several participants interacted
in their early ages contributed to the fact that their contemporary work is approached
through entrepreneurship and not through paid employment. We can then consider how
the repertoire of practices and dynamics related to work that several entrepreneurs
experienced and learned in their homes, laid the foundations for the entrepreneurial
identity articulated in their life stories. In these life stories, entrepreneurship appears as

a tool to condense and produce meaning through the articulation of identity.
Entrepreneurial journey (or becoming an entrepreneur)

Finally, in addition to situating the identity-entrepreneurship link, either within
the entrepreneur or in his close context, other participants showed how this relationship
was a process that developed over time. Thus, it is shown how the entrepreneurial
identity, more than a static and well-defined product, is a process in which the business
practice generates changes in the subject in an immanent way. This way of articulating
identity and entrepreneurship shows how, on the one hand, subjectivity is constantly
produced in relation to the experience of a context that constantly unfolds in the subject;
on the other hand, how this state of openness/permissibility of the subject allows its
production, its adaption, and its articulation to different programmes such as
entrepreneurship. Ricardo shares a fragment that can be understood as a metaphor to
produce identity through entrepreneurial practice. Regarding his relationship with the
world of entrepreneurship, Ricardo points out how his group started to work and later
they realised that their practice was framed within the concept of entrepreneurship.
Ricardo points out:

“For us, it didn’t start with the word entrepreneurship. We were thinking
about projects, but the word came up later down the line because we
founded it under the idea of coworking, but at that time we didn’t know that
coworking existed, we pretty much just found an abandoned house and
started developing a space where we could host people with different
expertise to enrich and create projects, which is what we like the most.”
(APPENDIX 18)
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This fragment shows how business activity precedes the concept of
entrepreneurship, which then operates to frame this production within a working
paradigm that facilitates its administration. The case of Ricardo serves as a metaphor
showing how most participants start a business activity before framing it within the
concept of entrepreneurship. Likewise, it shows how in the production of business
identity, entrepreneurship works as a framework in which different processes and
activities that are in constant transformation, can be channelled through a concept.

In that sense, understanding entrepreneurship as an open process in which
identity is constantly produced, we see how different participants described
entrepreneurship as a process, or a journey, that transforms the experience of the
entrepreneur. For example, Yvone talks about how the change in her activity has been
an experience of discovery and learning to deal with new aspects of business life. Also,
Penelope shows how this new experience of being an entrepreneur has been a process of
exploring her interests and creative capacities. Likewise, Camila talks about how
entrepreneurship means a search for a "true being" that is just beginning and of which
there is not a final result. Thus, when asked about this new self, produced by her
entrepreneurial activity, Camila answers:

“I'm still discovering that (laughs) [...] You give up on all those
expectations that you had on yourself because somebody told you this o that,
and once you do that, you have a whole world of possibilities and anything
you want to do becomes possible, things start aligning and happening.”

(APPENDIX 3)
This openness pointed out by Camila to experience as a means to perform

different activities than those typically carried out in a salaried job. What he had to learn
is linked in his account to the autonomy and freedom of entrepreneurship, which is
constantly articulated in relation to the new dynamics and activities that entrepreneurial
activity unleashes. This possibility of reinvention has a direct impact on how the
entrepreneur generates an identity since entrepreneurship becomes the device or
condition for this open process of identity production to be maintained. Thus,
entrepreneurship allows entrepreneurs to open to different ways of experiencing
themselves and therefore of understanding and relating to themselves.

Consequently, the narratives shared by entrepreneurs point out how this openness
produced by entrepreneurship impacts the way they experience themselves, with
entrepreneurial activity being a way of generating changes in their lives. Thus, Victoria

shares her experience on why she decided to leave her job and start a business:
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“If you must work for so many years of your life, better to do in something
you believe in, and becoming an entrepreneur is a way of having that
freedom and independence while maybe having other plans. At this point in
my life, | have started caring about that sort of things, if | want to have kids
or to organize my time a certain way, or take 6 months to study, so wellness
is that for me, having the freedom to make choices inside your own project.”
(APPENDIX 22)

This fragment identifies how the state of openness generated by the venture

allows Victoria to keep different options on the horizon, such as having a child,
organizing her life, and making decisions about her own work. Similarly, in the case of
Olivia, this openness is linked to the possibility of relating to her work differently and
experiencing it at another, less dizzying pace than that of the audio-visual industry.
Thus, Olivia points out:

“I’m trying to live in the present moment and focus on it, but I’ve been very

lonely in this space, trying to manage it all, and sometimes it’s something

that demands your attention on multiple different fronts.” (APPENDIX 15)
In the same sense, Teresa points out how the process of entrepreneurship is

experienced as starting a new life, showing how this openness to change is also typical
in a wider sense of adulthood itself. In this regard, Teresa shares:

“For me, it was like beginning a new life, a total transformation. | finished
my past life, for the time that job lasted, and finding a new one in a job that
frees you [...] it was a radical change and right now I see that it’s given me
a lot of joy, a lot of happiness, being able to share with people, lead people
and taking them to know the processes, it’s a form of rebirth which is very
beautiful in my opinion.” (APPENDIX 20)
With these examples, the transformative power of entrepreneurship is once

again highlighted. Thus, entrepreneurship frames the different transformations
regarding the relationship of the subjects with their work and with themselves as a
journey or a process, keeping the openness so that these processes of change can
take place continuously. The demand for hyperactivity inherent within
Neoliberalism is actioned at an existential level through entrepreneurship.

Conclusion

In this chapter, we began with Pattern IV, in which the changes linked to the
entrepreneur’s experiences are analysed. Thus, both the changes in temporal and spatial
relationships, as well as the socio-economic changes associated with entrepreneurship,

mark the experience of the entrepreneur in the process of producing entrepreneurial
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forms of subjectivity. It also shows how entrepreneurship functions as a means for these
people to codify different changes in the entrepreneur's life through their business
history and activity. Thus, entrepreneurship not only transforms the context where it is
practised but also how the entrepreneurs experience themselves as a worker.
Consequently, Pattern 1V shows how enterprising can be linked to processes of
adaptation to a Neoliberal context.

Thus, the changes introduced by entrepreneurship are articulated in the
participants’ narration as crucial issues under the general umbrella of ‘becoming
entrepreneurial’. This adaptation is exemplified both in the change of spatial and
temporal distribution between life and work, and also, in the change of socio-economic
status or conditions associated with entrepreneurial activity. As such we can say
entrepreneurship generates changes in the way the entrepreneur relates to their work and
environment.

Then, in Pattern V, the experiences reported by participants show how
entrepreneurship serves to articulate different affections related to the rhythms and
dynamics of business life, as well as impacting the emotional experience of other fields
such as space and social relations. Thus, we see how there is a link between affect and
market-driven entrepreneurial activity, activities that shape how the entrepreneur is
affected by their environment and how these affections are redirected to the market
through business activity. Pattern V then shows the centrality of affect in the production
of entrepreneurial subjectivity as it became part of the infrastructure of desires and
experience in where entrepreneurialism is articulated Also, the constant production of
affect towards entrepreneurship became crucial to establish the link between the
entrepreneur and its project, guaranteeing the continuity of entrepreneurial activity.

In Pattern VI, | presented the analysis of those moments in which the
participants located the entrepreneurship-identity relationship in their person or as a
priori essence that explains the production of their entrepreneurial identity. | showed
how this type of strategy places a strong emphasis on individuality and individual
differences as a means of explaining the production of their entrepreneurial identity.
Furthermore, it was pointed out how this way of linking entrepreneurship and identity
was not common, while other strategies related to the context and experience of
entrepreneurship were more widely used.

Concerning these latter types of narratives, it was shown how especially the

family space and context of the entrepreneur are articulated in a biographical story
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which positions intimate attitudes in terms of family influence. This also shows the
relational dimension of identity, as it is produced via different contexts, moments, and
people features in the experience of the entrepreneur.

Finally, it shows how identity and entrepreneurship are usually related in a way
of becoming, in which entrepreneurship constitutes a journey or a process that
transforms the entrepreneur but, also, keeps them in a constant state of openness to
different experiences related to their entrepreneurial process. Something which contrasts
with the notion of the entrepreneur as a person simply exhibiting some innate essence.
In this respect, the openness that implies both the production of the subject and the
entrepreneurship can produce new experiences related to their entrepreneurial activity
that is then recodified through stories described in entrepreneurial narration. Thus, both
entrepreneurship and identity are understood as processes in constant production and
change.

As a conclusion, we point out that, in terms of the production of entrepreneurial
forms of subjectivity, change directly marked the experience of entrepreneurs due to
their activity and how this transforms the relationship between the subject and its
context. | highlight how affects become central to the production of entrepreneurial
subjectivity as the affective experiences related to work and entrepreneurship became
decisive in producing and maintaining an intimate link between the entrepreneurial
subjects and their entrepreneurial activity. Finally, the various accounts showed how,
unlike the classical notions of the entrepreneur, as a selfish, individualistic, and market-
oriented subject, the entrepreneur's identity is forged from experiences and relationships
with a context mediated by entrepreneurial activity and articulated by the entrepreneur
in different ways in the production of narratives about themselves. With this, it becomes
evident how it is impossible to identify a fundamental business essence in the
participants. On the contrary, what is identified is a variety of subjects who, based on
business practice and their own life experience, articulate in their narratives their
identity as their activity as entrepreneurs. Thus, we can see the versatility and the
productive capacity associated with entrepreneurship, where the term more than
designating qualities, designates activities, which are later sedimented in forms of

subjectivity.
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Part Three
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Chapter 7. The production of entrepreneurial forms of subjectivity in Bogota

The exercise of mapping the territory through interviews, observations and
cartographies show patterns relevant to understanding the relationship between Bogota
and the production of entrepreneurial subjectivity. Specifically, I highlight six main
patterns that were particularly accentuated during the fieldwork. These are: Pattern I,
related to the distribution of the entrepreneurial dynamics of the city around a node, or
core, in the centre and east-north areas of Bogota and multiple peripheries linked
through entrepreneurial activity; Pattern 11, which shows how the interaction with the
urban and socio-economic organization of Bogota configures qualitatively the
experience of enterprising in the city and which reciprocally, changes the city in
response to entrepreneurial demand; Pattern I11, which shows how entrepreneurial
activity tends to expand itself into intimate, public, environmental and social spaces,
producing changes in the relation between entrepreneurs and their immediate context;
Pattern IV, which shows how entrepreneurship introduces changes that impact how
entrepreneurs experience themselves and their context, showing the potency of
entrepreneurship to introduce material and socio-economic changes into entrepreneurs
daily life; Pattern V, that highlights the centrality of the production and management of
affects for the emergence and continuity of entrepreneurial activity, and how
entrepreneurship operates as a device that channels diverse affects into market practices;
lastly, Pattern VI, which shows how varied entrepreneurs articulate their activity to
identify themselves in their narrations, and how, instead of adopting an essentialist
perspective, most entrepreneurs relate their activity to contextual factors, ways of
feeling and perception as a means of understanding the context they live and operate in.
These patterns show us how the entrepreneurial context is organised/assembled, the
relationship between different experiences of entrepreneurship, and how these forms of
entrepreneurial subjectivity are produced in Bogota. To discuss the relationship of the
research questions to the analysis, | have divided the chapter into 3 sections.
Consequently, the first subsection addresses the question How is the
entrepreneurial context assembled in Bogota? In this way, factors such as the
consolidation of a core of entrepreneurship in the city, the formation of centre-periphery
dynamics and the dynamics related to the mobility, spaces and times of the city are
considered, as well as the importing of entrepreneurial knowledge from other

geographies, its distribution within the city and how entrepreneurial activity produces,



178

flows of people, work, products, money and knowledge all related to entrepreneurial
activity.

The second section addresses the question of How we characterize the experience
of entrepreneurship in Bogota? In this respect, patterns such as the centrality of the
mobility-space-time relationship; the high risk, the scarcity of opportunities, the need to
produce them in unexpected spaces through innovative means; the different forms of
appropriation of territory and the affective relationship with it as well as the tensions
existing at different levels between the entrepreneur, the authorities and institutions are
all analysed.

Finally, the third section is centred on addressing the question of how are forms of
entrepreneurial subjectivity produced in Bogota? We focus especially on three images
that can be constructed based on the interviews and ethnographic work carried out: first,
on the entrepreneur as a social/environmental hero; second, on the anxious entrepreneur
as a rummager or risk-taker; and third, on entrepreneurship as a lifestyle associated with

adventure and freedom.

How is the entrepreneurial context assembled in Bogota?

Before understanding the production of entrepreneurial subjectivity in Bogota,
we must ask ourselves how the context of analysis is arranged, what dynamics
characterise it and, more specifically, how the "entrepreneurial™ is assembled in the
city? In this sense, the information produced by the mapping of the ethnographic field
shows a series of patterns showing how this organisation is actioned in terms of
entrepreneurship. These patterns can be summarised in the formation of an
entrepreneurial core in the northwest of the city which generates centre-periphery
dynamics, as well as the intensification of exchanges and movements associated with
entrepreneurship.

In this way, the trends are analysed concerning the spatial, socio-demographic
and socio-economic distributions that shape the dynamics of the city. In this regard,
reflections on Neoliberal schemes for distributing and organizing cities in the Global
South are considered, as well as the relations of epistemic coloniality and their role in

the operation of distribution and reproduction of knowledge.

Entrepreneurial centralism: core/periphery dynamics
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Initially, the distribution shown by the points where the interviews were carried out
and how they correlate with centres of high economic, financial, academic, political and
cultural activity needs to be highlighted. This zone is assembled between those places
where the spaces, institutions, organizations, and companies that provide the services
and infrastructure that facilitate certain entrepreneurial activities, such as commerce,
networking, public procedures or training programs, are concentrated. This is
exemplified in a small way by the fact that all the interviews for this project were held
in the Centre: Teusaquillo, Chapinero and southern Usaquén. In addition, the various
places and institutions that were referred to during the interviews are such as the Bogota
Chamber of Commerce, numerous cafés and co-working spaces, main public and
private universities, banks and financial institutions are all grouped in precisely the
same area.

This area functions as a nodal point between the flows of ideas, entrepreneurial
knowledge and local spaces, as it hosts those spaces and actors linked to the import,
adaptation and dissemination of international entrepreneurial knowledge, through
devices such as public policies, entrepreneurial methodologies and training courses. As
Deleuze and Guattari (1987) point out, capitalist markets are assembled, consequently,
how economic activity is articulated responds to the forces and tensions that constitute
the plain upon which entrepreneurial commitment becomes possible. In the case of
Bogota, considering its position at the intersections between different centres and
peripheries, the market reflects the Neoliberal/Neo-colonial order in which the centre
contains those areas with a high concentration of capital while the periphery is relegated
to being an area for intervention by the centre, contributing mostly cheap labour and
consumers (Boaventura de Sousa, 2010; Prebisch, 1980).

Accordingly, the concentration of public institutions, universities and organisations
providing services to entrepreneurs generates a network through which different ideas
and models of entrepreneurship are brought from different parts of the world. A global
centre-periphery flow is thus forged. In this way, models such as MassChallenge,
Pentagrowth or CANVAS arrive, in the cafés, offices, classrooms and conference rooms
of the northeast and centre of Bogota from places like Boston, Barcelona or Zurich.

From the other direction, the periphery- ideas, projects, knowledge, and local
experiences are produced, becoming the object of diagnosis and intervention by
different organisations, both public and private. Thus specific Colombian organisations

such as INNPulsa, the Chambers of Commerce or the Secretariat of Economic
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Development — are inscribed with state responsibility regarding the spread of various
elements of entrepreneurial ‘theory’. Thus, in turn, these entrepreneurial models
developed in the city return to the periphery and appear in the formulation of public
policy programmes. Likewise, these flows become the object of speculation in larger
markets operating from the entrepreneurial centre seeking to capitalise on the
opportunities produced by the high level of entrepreneurial activity in Bogota.

In this way, an entrepreneurial core is generated as an area determined and designed
to meet certain needs of entrepreneurs located in the northwest and centre of Bogota,
where entrepreneurial activity is concentrated. This point also becomes a "funnel™ that
channels the flows between peripheral sectors in the south and south-west of the city,
and north-eastern Bogota, where the neighbourhoods with the greatest purchasing
power are sought after by many entrepreneurs.

As a result, this core concentrated those participants who were more related to the
provision of services for entrepreneurs such as Esteban, Yvone, Nicolas, Susana or
Santiago, who work and/or travel in the sector. Similarly, entrepreneurs whose activities
are related to technology and innovation, such as Ricardo or Francisco, are located in
this centre and find there the services and facilities to develop their activities.
Participants such as Camila, Olivia, Victoria, and Kevin also live and work there. In
their case, despite not being involved in activities belonging to the innovation and
technology sector, the location in this sector is related to the proximity to potential
customers, i.e., as a way of approaching their target market.

This pattern is associated with the way the city is structurally organised. However,
this distribution also coincides with the Neoliberal organization of urban spaces.
Neoliberal urban reforms and restructuring schemes fragment the city, arranging the city
exclusively according to the market under the logic of strategic investments. Thus, new
economic centralities are formed, from processes such as selective investment in public
works, the implementation of new legislation for urban planning, renovation, and
expansion, especially oriented towards actions such as the beautification of
environments, the promotion of tourism and the facilitation of entrepreneurship in
multifunctional areas (Brites, 2017). These interventions in the city produce different
effects in terms of the social, economic and cultural dynamics of Bogota.

For example, authors such as Acosta Barreto (2017) stress how the organisation of
urban space within Bogota, based on market and value production logics, is related to

the dynamics of marginalisation and socio-economic exclusion, using the case of the
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Usme locality, where participants such as Luis and Sandra live and work. Their cases
are useful as a territorial example of spatial, social, and economic peripheralization
processes linked to the Neoliberal organisation of the city. Thus, phenomena such as
peripheralization, gentrification and socio-economic and spatial segregation are
becoming increasingly evident in Latin American urban contexts, where spatial and
economic differences are becoming more acute. Among these contexts is Bogota, where
market-based zoning has produced a process of peripheralization to the south, west and
a strip of the east of the city. These areas are where the popular neighbourhoods and
communes are concentrated, and the bulk of Bogota's working-class lives, fed for
decades by the migration produced by the country’s internal war and the high
population growth of the most precarized social sectors. Thus, most of those who today
can be considered entrepreneurs by Colombian legislation, formal or informal, live and
work in neighbourhoods marginalised by the urban market-centre design that has
oriented reforms and expansions of the city during the last decades (Brites, 2017;
Acosta Barreto, 2017).

At the productive level, these areas of the city are characterized by high volumes of
trade and exchange of services, largely in an informal manner. Although there are
several industrial locations around these places, the demand for labour in relation to the
people seeking work is low. In addition, the few jobs that are offered are usually
precarious, insecure, seasonal and low-paid, in areas such as construction or recycling.
Thus, in the periphery of the city, production shares spaces with places such as the
home, public space and community spaces. This is clear in the accounts of Sandra,
Jairo, Ursula, Penelope, Ximena, Mauricio, Helena, Bibiana, Gustavo, Dario and Ivan,
who live and/or work in these areas.

The interviews and life experiences of Alejandro, Teresa, or Luis presents a
different way of living spaces. The first two live in a rural area and travel to Bogota
occasionally to market and attend to networking activities; in the latter case his clientele
travel from other sectors of the city to the south-eastern edge of urban Bogota to visit
his agro-ecological park.

Likewise, in these peripheral areas, the infrastructure, services and institutions are
much more dispersed, scarce and not particularly specialized regarding
entrepreneurship. This lack restricts access to entrepreneurial assistance for those

entrepreneurs who inhabit these places and require such facilities.
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The hyperactive city: Intense flows of entrepreneurial activity

The organisation of the city according to the market and the consolidation of centre
and periphery dynamics configure the flows of people, work, ideas, or capital related to
entrepreneurship. The positioning of the entrepreneurial centre in the northeast and
centre of the city conditions the movements, coordinates, and intensities of these flows.
Thus, the entrepreneurial centre contains a vast array of entrepreneurial spaces ranging
from public infrastructure to the interior of the home, including road corridors, cafés,
classrooms, and offices.

Concerning mobility, the organisation of the city remains a key aspect in
understanding how entrepreneurs move around in the city. A large part of the flow of
people, work and products related to entrepreneurship depends on this, for those who
need to cross the city, whether to attend clients or partners, to go to meetings, to do
financial or administrative procedures, to obtain inputs or to make sales and close deals.

As Stensrud (2017) and Jiron & Imilan (2015) both observe the constant and
required interaction with the public space or the transport system, determines the
experience of the flexible and vulnerable working subject, who assumes precarious
forms of existence due to the need to adapt to Neoliberal work regimes. Participants
such as Ursula Gustavo, Helena, Camila, Penelope, Dario, Ximena, of Wanda all point
out in their interviews, that in order to carry out activities related to their entrepreneurial
projects —such as delivering products, attending organic fairs and markets,
entrepreneurial training courses, networking meetings and entrepreneurial events—, they
are forced to move within the city, which implies a considerable effort due to the high
costs, security problems and lack of cheap public transport in Bogota.

In addition, given the importance of mobility, the transit and movement between
different spaces make it necessary to constantly plan and readapt the different
movements of entrepreneurs within the city. This implies an almost permanent state of
flexibility for the entrepreneur, demanding that they adapt, flow and inhabit a city that is
also in a constant state of intervention and redesign. As indicated by Jiron & Imilan
(2015), the flexibilization of working conditions is related to the flexibilization of time-
spaces in the city, impacting on the experience of the working subjects who live in the
city and who transit this flexibilization into new spaces which are now organised
according to production and the market, spaces such as the home and public space
(Jiron & Imilan, 2015; Stensrud, 2017; Tsianos & Papadopoulos, 2006). This



183

flexibilization is related to the hyperactivity associated with the incarnated experience
of precarity in Neoliberalism (Tsianos & Papadopoulos, 2006). Thus, it imposes an
imperative upon the entrepreneur to accommodate themselves continually to different
circumstances to be able to access spaces.

The construction of the entrepreneurial subject embeds a mandate to organise and
direct life as an enterprise, this dictate permeates different spheres of social and personal
life, and in this case, it forces entrepreneurs to assume the precarious conditions
produced by the flexibilization of time and space at the city level. However, in this
process not only is the subject transformed into a company but also the city itself
becomes a participant in this process. Regarding how the subject experiences their
context, we see how entrepreneurs make a constant series of articulations that expand
market practices and rationalities to different spaces and relationships, and which
thereby connect entrepreneurial activity to urban, environmental, intimate, public, or
socio-cultural territories. Thus, by inhabiting the city as entrepreneurs, Bogota is built
as-a-company itself, where there are different areas with specific functions such as
production, rest, sale, socialization, administrative advice, or finances.

The intense flows of entrepreneurial activity across the city, materialized in
movements of people, products, work, commodities, ideas, and affections, show how
today the entrepreneurialism process of Colombian society impacts the way in which
Bogota is inhabited by this new workforce that is framed within the entrepreneurship
mode. This new way of inhabiting the city is characterized by the experience of
hyperactivity indicated by Tsianos & Papadopoulos (2006) that facilitates flexibility in
socio-economically, precarious contexts.

The generalisation of this dynamic within the city, given the flexibility of working
conditions, times, and spaces, allows us to read the entrepreneurial context of Bogota as
a hyperactive city, in which there is a constant demand for adaptation and flexibility.
This demand is accompanied by a demand to be resilient, as it is not easy for the
entrepreneur to overcome the challenges and risks that Bogota presents as an
entrepreneurial context. For example, the impact of the space — and the flows that make
it up — is evident in the case of those entrepreneurs whose activity depends
fundamentally upon access to public space. This is the case with Kevin, Dario or
Ximena, who all mention in their interviews how difficult and insecure working on the
street can be and all of whom point to the high level of insecurity and police

persecution. They also point out their total dependence on the flow of clients in public
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spaces and the competition for strategic spaces. Thus, the call for constant activity and
readjustment is reinforced by a call for resilience, which guarantees the continuity of
entrepreneurial hyperactivity despite the precarious conditions of the context.

This constant demand for movement and the influence of the entrepreneurial focus
on the rest of the city shape the intensity and intensify the flows of entrepreneurial
activity. Thus, these flows are characterised by a high influx of entrepreneurs, products,
services, and capital reflected, for example, in the saturation of the road network and the
integrated public transport system (SITP), as well as the multiplication of
entrepreneurial projects in the city's peripheral areas. This becomes more pronounced
when one considers that the density of services, spaces, institutions, and people in the
entrepreneurial core of Bogota intensifies centre-centre and peripheral-centre
movements, congesting southern and south-western flows towards northern markets.

Regarding the movements within the centre, intense entrepreneurial activity in this
sector means that there is a large internal influx of entrepreneurs who move between the
different spaces, institutions and people associated with the enterprise. Furthermore, the
specialisation of this area of the city in facilitating activities related to entrepreneurship,
makes it a catalyst area for opportunities, where the volume of entrepreneurial activity
favours the materialisation of these opportunities. Thus, this entrepreneurial core is
consolidated as the "hot area” of entrepreneurship in the city, where different
entrepreneurs find options and facilities to carry out their projects. Consequently, this
attraction of the entrepreneurial centre with respect to the peripheral areas of the city
generates other intensities in those places.

While the centre is a catalytic area where opportunities are precipitated, the
peripheral areas are configured as spaces of production, creation, or experimentation.
Although these areas are not located within the economic centres of the city, they
occupy a fundamental role as it is here that the ideas and practices offered in the
entrepreneurial core are applied and reproduced. It is then that the flows between the
centre and the periphery are intensified: from the periphery to the centre, there are
movements of entrepreneurs and entrepreneurial projects in search of opportunities and
solutions, while from the centre to the periphery, knowledge, technologies and capital
travel, impact and reconfigure the local spaces in the periphery.

This intensification of entrepreneurial activity in peripheral spaces of the city also
generates exchanges between different peripheries of the city. Specifically, it highlights

the flow between the southern and western peripheries towards the north of the city,
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where the neighbourhoods with higher purchasing power are located, that is, the
markets with the most opportunities. In this sense, the flow towards the markets of the
north, where commercial activity is also located, is intensified.

In this way, it is evident how different areas of the city are altered fundamentally by
entrepreneurial activity. In the light of these changes, therefore, becomes possible to
characterise Bogota as a city whose Neoliberal design makes it an entrepreneurial city.
Thus, the local entrepreneur can also be understood as a function of how they
experience the flows that configure the city. In this sense, the transit between the
different places where entrepreneurial activities take place becomes a key factor that
determines not only the possibilities in terms of entrepreneurial activity (where one can
go, when and at what cost) but also the experience of entrepreneurship. Ergo, the city
becomes an object of evaluation in terms of risks, costs, and benefits in relation to the
dynamics of time and space: the city becomes both market and a company. Thus, the
city is not only configured as a stage but as an additional living agent that determines
the experience of entrepreneurship. This circumstance generates an experience in
relation to entrepreneurial activity for which the city acquires certain connotations of

value for the entrepreneur.

How can we characterize the experience of entrepreneurship in Bogota?

Considering the configuration of the entrepreneurial city, we will now proceed to
analyse the experience of entrepreneurs within this context. In this respect, patterns are
analysed such as the engagement with dynamics of calculation, adjustment, and re-
adjustment according to factors such as costs, benefits, risks, and opportunities that arise
from the city as an enterprise in itself (Brites, 2017).

Attention is paid to the high-risk psycho-social-economic experience, the scarcity of
opportunities and the need to produce/manufacture them in unexpected spaces through
innovative and creative ways. Consequently, the discussion turns to the relationship
between entrepreneurs and the set of regulations and obstacles imposed by the city upon
their entrepreneurial activity. Next, | discuss the incorporation of technologies driven by
the constant need for improvement of the entrepreneurial self as a means of adapting to
the market. Then, I discuss the affective relationship between the entrepreneur and
entrepreneurial activity, as constitutive to the production of entrepreneurial forms of
subjectivity. Finally, | focus the analysis on how the strategic enclave of cultural,

historical, socio-economic, and geopolitical circumstances, produce and reproduce the
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perseverance, resilience and eternal striving demanded from entrepreneurs by

Neoliberalism and neo-coloniality.

Dancing: between costs, benefits, risks, and opportunities.

The hyperactivity characteristic of entrepreneurship produced in the city
responds to the demand for economic activity generated by Neoliberalism. Thus, the
social body becomes excited about entrepreneurship, in response to the contingency of
factors that have contributed to the Neoliberal/neo-colonial reorganisation within
Colombia and Bogota. After years of political, labour, economic and urban reforms,
entrepreneurship has become a central issue in the lives of millions of workers of
various classes, ethnicities, cultures, genders, and ideologies.

In this way, a multiplicity of lived experiences is produced concerning these
different social, cultural, and economic forces positions. Of course, the variety of
Bogota produces different experiences of entrepreneurship, specifically in terms of risk
management and the production of opportunities, which unleash a game of calculations,
strategic movements and reforms that characterise the work of the entrepreneur and
mark their experience of entrepreneurship.

In this sense, fulfilling the functions of the entrepreneurial subject described by
Brockling (2015) with respect to administrative coordination, risk management,
competition through innovation and capitalization of opportunities becomes part of the
daily operation of the entrepreneur. Precarious practices typical of Neoliberal labour
regimes, such as multitasking are then applied to the varied aspects associated with the
administration of an entrepreneurial project (Rose, 1992). For example, participants
such as Camila, Victoria, Francisco, Mauricio, Gustavo, Teresa, Penelope, Olivia,
Ursula, Alejandro and Jairo mention how entrepreneurship introduced changes in their
lives associated with the organisation of time and space required to attend to new tasks.
This reorganisation of the rhythms determined for each task produces a constant state of
simultaneity and recombination (Tisanos & Papadopoulos, 2006; Walkerdine, 2005)
where the different tasks, rhythms and spaces that the entrepreneur must attend to,
generate constant demands on different work fronts.

Thus, entrepreneurs, such as Yvone, Esteban, Mauricio, Ivan, Gustavo,
Penelope, Dario or Ursula, show in their narratives a high orientation to the permanent
production of opportunities. This is expressed in a constant translation of different

events in terms of the opportunities these events present. This is achieved via a series of
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calculations regarding these latent possibilities, calculations regarding factors such as
capacity, costs, risks and benefits, all aimed at the task of how to capitalise on these
latent opportunities. For these entrepreneurs opportunities are produced: they require
agency in order to be realised, a perspective which is the exact opposite to the notion of
opportunities as entities floating freely and somehow discovered simply by being "in the
right place at the right time". For these entrepreneurs opportunities require work on the
part of the entrepreneur to propitiate them. This translates into reforms and
recalculations of their product, constant attention to the forms of production,
understanding of the entrepreneurial model, attention to price, spaces or methods of
commercialisation as well as constant enlargement in the network of contacts, constant
attention to consumer demands and many other factors, all associated with greater
possibilities of capitalisation (Brockling, 2015; Rose, 1992).

However, the production of opportunities carries with it risks intrinsic to the
activity of entrepreneurship. Thus, as soon as the entrepreneur launches themselves in
search of opportunities, they are also exposed to a series of risks that threaten the
continuity of the venture. The experience of entrepreneurship is based on the constant
production of both opportunities and risks, and both must be managed.

Considering the characteristics of Bogota, a constant state of vulnerability is
required regarding the entrepreneur's openness to opportunities and their management
of risk. Specifically, as Vesga (2008), Gonzalez, Vargas, & Pineda (2017) or
Castiblanco Moreno (2018), points out, entrepreneurs in Colombia tend to be small and
medium-sized entrepreneurs who work informally, in sectors of traditional production
and commercialization of goods and services. As a group, they characteristically lack
socio-economic security, have none or little access to education or business training and
often function without access to credit. In this sense, the experience of producing
opportunities in this sort of precarious context cannot be equated with descriptions of
entrepreneurial experiences imported from the Global North which typically focus on
entrepreneurs who work at a much higher level and who typically, do not face the issues
characteristic of small or medium entrepreneurs in Bogota.

Regarding opportunities, production, innovation and creativity form the central
strategy for generating better options for entrepreneurial development. Thus, several
entrepreneurs such as Gustavo, Ivan, Ricardo, Bibiana, Camila, Francisco, Dario or
Penelope look to creativity and innovation to face the difficulties produced by

entrepreneurial activity. However, the version of these concepts is
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updated/adapted/localized in relation to the repertoires of knowledge and skills
developed regarding the personal history of each entrepreneur. Then, different
entrepreneurs design and execute strategies and products that can be considered
creative, ingenious, innovative or novel and which exist outside the hegemonic margins
of entrepreneurial discourses that define innovation and creativity as scarce and exotic
qualities, restricted to few subjects. For example, the cases of Kevin, Camila, Gustavo,
Jairo, Luis, or Penelope show how in the past they have used creative ways to improve
or create new products, as well as to propose new entrepreneurial models associated
with parameters such as productivity and technology that escape the traditional
definitions of entrepreneurship.

For example, among the entrepreneurs discussed here, adapting their homes for
production, incorporating traditional knowledge and practices into production, taking
advantage of their territory, or contributing to aesthetic and artistic production in the
cultural industry from the experiences of the armed conflict, have all emerged as
elements that have been used to "creatively™" assemble their entrepreneurial projects
from a combination of perceived possibilities and personal experience.

In this sense, entrepreneurs in the Neoliberal market have become agents in the
processes of codification and re-codification of flows at a local level, in the micro
spaces of the entrepreneur’s daily life. These are territories where subjectivity is
constructed as a product of the tension between different components or vectors of
subjectivation and that positions the subject as a terminal, a complex assembly of socio-
economic, historical, cultural, racial, sexual, epistemological, ethical/aesthetic,
environmental, ideological, political, and other factors (Guattari, 1979; Holmes, 2009;
Walkerdine, 2014). In the case of this research, the entrepreneurs show that instead of
adopting the normative models prescribed in the mainstream entrepreneurial models, the
discourses of innovation and creativity is rather translated into the articulation of
territories such as the home, the environment, public space, traditional communities,
close relationships, or political and social projects, all mediated in particular ways,
through business activity (Morrison, 2008).

In the Colombian context, where opportunities are difficult to produce and risks
abound, the implicit call to incorporate socio-economic vulnerability into the life
experience of the entrepreneur only prolongs the state of risk and precariousness.
However, it is worth noting that the various adaptations that different entrepreneurs

make in their lives allow for the articulation of relevant issues such as the environment,
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gender, culture, or peace within productive projects, which all open all sorts of spaces
for them in economic life. This raises a series of ethical and political questions as to
whether the social or critical mode of entrepreneurship, offers real possibilities for
change along the lines mentioned above. As Morrison (2008) points out, the articulation
of entrepreneurship within alternative and resistance processes, such as those of
indigenous, Afro or peasant communities, brings an articulation to Neoliberalism
arising from those elements that resist it. Thus, community values, cultural traditions,
and local identities are made available to the market, with neo-colonial consequences
for those projects of resistance (Escobar, 1998).

Institutional obstacles and State absence

The expansion of market practices and rationalities to the social, environmental
and political fields implies a re-codification of these areas according to how the
entrepreneur articulates these spaces through their activity. In this way, different
projects, knowledge, traditions, and communities are made available to the market as
new measures of value in the economies of sustainable development (Escobar, 1998;
Morrison, 2008). As Hardt & Negri (2000), Deleuze & Guattari (1987) or Dardot &
Lavar (2014) point out, capitalism expands by codifying new flows in exchange value,
thus articulating them to the market. In this sense, the colonization of these new areas of
interest through entrepreneurship recodes the relationship between the entrepreneurial
subject with politics, society, environment, or culture.

The mediation of these relationships by business activity is reflected in the
proliferation of various business projects with a social, cultural, or ecological
orientation. In the interviews of participants such as Esteban, Susana, Francisco,
Camila, Helena, Bibiana, Gustavo, Yvone, Alejandro, Teresa, Victoria, Ursula, Olivia,
Penelope, Jairo or Ricardo, a close link is expressed between business activity and the
production of social, environmental and cultural values. Specifically, this articulation is
characterized by the investment of affects and experiences produced by inhabiting the
local context, into business activity as a way of impacting these wider fields.

This pattern, the mediation of entrepreneurship to the subject's socio-political
and environmental relationships, shows the level of penetration of business practices
and logics in the socio-political field; as well as the power of entrepreneurship to release

new fields of expansion.
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This can be read under the lens of entrepreneurialism of society, exposed by
Marttila (2018), highlighting how the social organization of society under the
Neoliberal banner has repercussions at the political level by configuring how subjects
relate to each other on a social and individual level. In this sense, these changes make
sense within a Neoliberal order by promoting a relationship between citizens and the
state in terms of the market and under corporate parameters (Connell & Dados, 2014;
Marttila, 2018). This relationship guarantees Neoliberal governance by reducing social
and political relations to issues between businessmen, that is, free and rational subjects,
as a political paradigm.

Consequently, we see how when referring to the regulations and forms of
government that configure the business field of Bogotd, entrepreneurs adopt certain
political positions. Instead of the apolitical and distant relationship, theorized in
Neoliberal subjects (Fisher, 2009), entrepreneurs were highly committed to political
causes and projects that were linked to business activity. Politics do not escape from the
entrepreneurial expansion of market relationships.

For example, those participants involved with the formulation of public policy
such as Nicolas, Yvone or Santiago, instead of demanding economic freedom and
radical reduction of the state, point out the need for a strong institutional network and
policies pertinent to the needs and the reality of Colombian entrepreneurs.

As Brockling (2015) points out, the ordo-liberal heritage of Neoliberalism
requires a coordinating state, which facilitates interactions between citizens, which in
the case of Neoliberalism are businessmen. As Dados & Connell, (2018) points out, this
is related to political institutionalism as the preferred legal form of Neoliberalism; a
form that requires supervision and activity on the part of solid institutions (Dardot &
Laval, 2014).

Self-management: improvements and investment in the self.

For the entrepreneur, getting involved in these games of opportunity and risk
implies engaging with persistent dynamics of vulnerability, hyperactivity, simultaneity,
and recombination engagements which requires constant work in the different spaces
constituting the entrepreneurial subject. To overcome the emotional issues
entrepreneurship brings, entrepreneurial training aims to provide entrepreneurs with

knowledge and skills that equip them to face entrepreneurial life. In this sense, this
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intervention of entrepreneurial knowledge is considered an essential factor for
understanding the experience of the entrepreneur.

These programmes come in different forms: books; multimedia material,
training courses, specialised services provided by organisations and coaching schools.
For some entrepreneurs, it is part of the prevailing culture as it is in the case of Esteban
or Ivan. Despite this multitude of diverse methodologies and programmes found in the
field, the essential aspect of these programmes can be grouped into three components:
the first one is based on motivational attention or promotion of entrepreneurial
mentality, the second contemplates financial and administrative training, and the third
one refers to marketing and sales issues.

About the first component, different participants who have gone through various
entrepreneurial training programmes point out how these begin with talks and exercises
to encourage an entrepreneurial mentality; that is, in adopting a willingness to take risks
and be in perpetual production of opportunities, investing elements of their "interiority":
motivations, desires, passions, objectives, aims and so on, to create an intimate bond
that can then underpin their entrepreneurial activity (Freeman, 2015; Walkerdine, 2005).
Utilizing psychological techniques, especially instrumental in coaching programmes,
these programmes seek to produce the essence that drives the subject to constitute,
think, experience and act as an entrepreneur. To achieve this, the sense of responsibility,
belonging and bonding is reinforced, on the one hand, while on the other, the image of
the entrepreneur as a self-sufficient, sovereign, and free subject is constituted, but
affectively committed, not to a work organisation as in the case of Mayo’s affective
worker, but to the work regime itself. Therefore, certain entrepreneurs who provide
entrepreneurial training services give a central value to this component, such as Esteban
or Yvone, since the continuity of the entrepreneurial activity depends to a great extent
on it.

With this type of intervention, the subject is invited to invest part of themselves
as an initial quota to forge the link between the entrepreneur and their entrepreneurial
activity. This invitation resonates with the Neoliberal liberation of economic flows that
codifies different affects and territories traditionally reserved for other domains within
the capitalist market. Thus, the invitations to ‘find your purpose or path’, ‘monetise
your hobbies’, ‘dare and take the plunge’ or, ‘be free to do what you like’, all maxims
of this sort of training, direct different flows of affection and energy within the

campaign of constant reproduction of the Neoliberal market (Pulido-Martinez, 2008;
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Pulido-Martinez, 2007; Rose, 1992; Walkerdine, 2005). Thus, we see how different
entrepreneurs point to a relationship between their activity as entrepreneurs and
elements of their personalities that are reflected in the projects.

For example, in the interviews with Camila, Esteban, Yvone, Ivan, Victoria,
Penelope, Gustavo, Ursula, Helena, or Mauricio, is shown how connections between
personal or intimate aspects of the entrepreneur are coupled with the decision to
undertake and persist in their activity despite risks and difficulties. In this way, the
personal aspects are used as a way of strengthening the affect for the entrepreneurial
activity. This contributes to the fact that this incitement to commit to the entrepreneurial
activity affects and mediates how the subject experiences itself in an entrepreneurial
way. However, the motivational factor is usually found a priori, from the moment they
call to develop an entrepreneurial mentality begins. Recent studies on the motivations of
entrepreneurs in the region, as well as the GEM studies of recent years, show how in
Colombia the reasons that lead subjects to undertake entrepreneurialism are related to
survival and the need to obtain income (GEM Colombia, 2020; Vesga, 2008), as well as
the cost of stopping their projects and the fear of losing one's investment. In that sense,
such an exaltation seeks to form an entrepreneurial mindset that can be encapsulated in
the motto: remember why you are doing all this.

In addition to this, several participants in such entrepreneurial mindset training
programmes, state that this is not the main component and is often seen as the 'soft part'
of the training. They also say that it is the content related to the other two training
components —financial and management skills training on the one hand and marketing
and sales training on the other— that provides the most relevant tools to deal with
entrepreneurship. It is through that learning, that entrepreneurs such as Camila,
Gustavo, Helena, Francisco, Wanda or Mauricio learn how financial tools, tools such as
the design of an entrepreneurial model, financial projections, and accounting skills, help
the entrepreneur to take control of the project and manage it strategically, according to
their needs. According to these participants, this knowledge is empowering, because it
is then when the entrepreneur makes decisions and controls the different aspects of the
project, facilitating its articulation in the calculation and speculation games of the
market. It is when this ‘technical knowledge’ starts operating within entrepreneurial
decisions that the degrees of freedom of the entrepreneur in specific matters can begin

to be estimated.
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As for the marketing and sales component, training in these aspects is very
useful in the task of generating and capitalising on entrepreneurial opportunities. For
example, Gustavo, Ivan, Ricardo, and Dario point out in their interviews the importance
of selling and knowing how to sell yourself as part of your product in the world of
entrepreneurship (Walkerdine, 2005). In this area, practical knowledge of the psy-
complex is used as a guide and examples of successful strategies where the
entrepreneur's personality is again the object of intervention. Employing models and
techniques, the aim is for the entrepreneur to be able to adopt the different poses
catalogued as charismatic or assertive, which are necessary to successfully achieve their
objectives as a market subject. Thus, the body of the entrepreneur is taught to pose in
such a way that their product, and them as an entrepreneurial subject, becomes attractive
in different contexts. This generates new demand for flexibility in the subject who must
adapt to the circumstances and seek sales and business in different spaces and different
ways (Tsianos & Papadopoulos, 2006; Pulido-Martinez, 2008).

We can see then how an offer of technologies of the self, especially coaching, is
arranged in a manner oriented to produce the entrepreneurial subject. The aim is to
orient the subject in different areas towards the market, such as personal motivation or
purpose, as well as the different ways of acting and addressing others. Then, the
production of the entrepreneurial self, postulated by Rose (1992), takes place, in which
the subject is the place of intervention of different techniques and programmes is
oriented to improve the self and to endowed this ‘self” with a series of attributes and
qualities that will allow them to create themselves in a market-orientated manner.
Through this process of subjectivity production, the subordinate worker is ‘constructed
as a subject of the Neoliberal/Neo-colonial labour regime. Of course, in turn, this
Neoliberal/Neo-colonial regime is itself also constructed (Pulido-Martinez, 2007),
producing, through entrepreneurial training, a worker who can adapt to the demands of
flexibility, hyperactivity, and resilience of the market at low cost.

In this way, we can see how the operations of the psy-complex are implemented
and adapted as ways of producing working subjects who effectively respond to the
demands of the Neoliberal labour regime. However, empowerment with the necessary
tools to face the flows and intensities of the entrepreneurial world represents, without a
doubt, a utility for the entrepreneur, giving them a sense of control over their work and

diminishing the levels of uncertainty regarding the possibilities of entrepreneurship.
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Entrepreneurship and affective territories

Once invested inside the entrepreneurial flows and calculation game, the
entrepreneur is confronted with a series of intensities and rhythms that are inscribed in
their body in the form of affect. In this way, the different sensations and emotions
produced by the entrepreneurial activity configure the affective experiences of
entrepreneurship in the subject. Thus, we see how there is a relationship between
entrepreneurship and the production of affect that is determinant in understanding how
the entrepreneur experiences their activity in the context. This relationship is established
in different moments, before the decision to undertake, when entrepreneurship is
positioned as a desirable and striking activity, to when the challenges and
responsibilities involved in enterprising are assumed.

In particular, we can identify two relevant patterns to the production of affect
and the experience of entrepreneurship: the first, regarding a fluctuation of emotions
and a high intensity of emotional activity, and the second, regarding the centrality of
space and social interactions in the production of affect in the entrepreneurial subject.

Regarding the first pattern, the entrepreneurial "dance™ between risks and
opportunities produces a fluctuation of different affective intensities. Participants such
as Esteban or Susana describe this experience as a ‘roller coaster’, referring to the
variation of intensities in terms of rhythms, emotions and uncertainty that characterise
the entrepreneurial experience (Castel, 2009; Tsianos & Papadopoulos, 2006; Stensrud,
2017; Casas-Cortés, 2014). This fluctuation occurs between different sensations such as
anxiety, feeling overwhelmed, expectation, overcoming, adrenaline, fullness, fulfilment,
gratification, curiosity, tiredness or uncertainty; all of which respond to the events and
changes that occur throughout the process of enterprising. In this way, factors of the
entrepreneurial project, such as performance, sustainability, difficulties, sales or profits,
begin to become part of the affective life of the entrepreneur. In this sense, the
experience that the entrepreneur has of their activity and of themselves varies according
to the emotional rhythm produced by the unstable and vertiginous lifecycle of their
business. Depending on how the business is doing, that is how the entrepreneur is also
doing.

We see again how there is an affective investment that links the identity of the
entrepreneur to the enterprise, while the performance of the latter defines the former

(Rose, 1992; Walkerdine, 2005). For example, participants such as Yvone, Ursula,
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Francisco S, Victoria T, Susana, Esteban, Camila, Ivan, or Gustavo explain how their
ventures is a part of themselves that is invested in the project and how what happens
with their entrepreneurial activity has repercussions on their mood and emotional state.
This emotional link is fundamental not only for the reproduction of entrepreneurial
activity but also for the production of entrepreneurial forms of existence.

In some cases, even affect related to social, environmental, or political concerns,
such as frustration, indignation, anger, or fear, are translated into entrepreneurial
activity, channelled to the market, and codified within Neoliberalism in the form of
entrepreneurship. Thus, we see how different activities not traditionally associated with
the market, such as activism, environmental or cultural preservation, pedagogy, or
artistic production, are now framed within entrepreneurial categories such as corporate
social responsibility, social entrepreneurship, critical entrepreneurship, environmental
entrepreneurship, or community or cooperative entrepreneurship.

Thus the dreams, triumphs, illusions and hopes, as well as the struggles, efforts,
frustrations, worries, curiosities, expectations or concerns of the entrepreneur, are
articulated to the entrepreneurial activity; reciprocally, those events linked to
entrepreneurship, both rewarding and distressing, are materialised back in the body of
the entrepreneur as an affect that mediates how the subject exists and how life for them
is experienced. They also mention how what happens to them in their personal lives
affects their entrepreneurial activity and their performance as entrepreneurs. Thus, we
see how the close link between the entrepreneurial subject and their activity, how
entrepreneurial activity unleashes and channels several affective flows, generating again
an affective experience of entrepreneurship that is related to the feeling of freedom,
autonomy, responsibility, or struggle that the entrepreneurial activity entails.

This tendency to link affection and entrepreneurship is related to the second
pattern concerning the centrality of space and the interactions in the production of
affects. As Foucault (2007) points out, space is fundamental to the production and
governance of subjects; consequently, in the case of this study, the relationship between
the experience of entrepreneurship and space is fundamental to understanding how the
entrepreneurial subject is produced. Thus, the spaces that inhabit the body of the
entrepreneur and the way in which they interact with other actors and dynamics
becomes a determining factor in the affect produced and associated with the

entrepreneurial activity. In this sense, the relationship of the subject with their economic
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activities is strongly mediated by how the workspaces, urban organisation, or personal
and work relationships are experienced.

, Thus when talking about their experience, numerous participants such as
Esteban, Ursula, Susana, Gustavo, Luis, Kevin, Victoria, Laura, Laura, Sandra,
Alejandro, Teresa, Sandra, Jairo, Mauricio, or Camila, specifically express how they
inhabit different spaces, such as entrepreneurial events, fairs, workshops, courses, co-
working places, markets, homes, kitchens, cafés, restaurants, parks, pavements or rural
areas, and how this habitation becomes factors that produce satisfaction regarding one’s
entrepreneurial experience. Modifying intimate spaces such as the home and the house,
producing new workspaces in the city, discovering new spaces and new people,
accessing facilities or services or establishing relationships with communities in specific
areas shape the emotional experience of entrepreneurs and determine how this
relationship between the entrepreneurial subject and these spaces is lived.

In these places, entrepreneurs produce different affects related to their encounter
with other actors who accompany the entrepreneurial life such as clients, groups or
collectives, mentors, colleagues, allies, friends, family, or simply other entrepreneurs.
Given this centrality of space for the production of experiences and ways of existing and
inhabiting these spaces, especially in terms of security and mobility, space also becomes
a source of stress and discomfort for the entrepreneurial subject.

Thus, the dynamics and interactions that take place in these spaces significantly
shape the experience and the way of existence of the entrepreneur. Specifically, this
generates links between the subject and the entrepreneurship, since the activity of
entrepreneurship implies the creation or alteration of affective territories; that is, the
production of spaces that are inhabited in a sensitive way where subjectivity is
assembled. This refers to how the subject inhabits, discovers, manufactures, and
appropriates the different spaces in which their experience as an entrepreneur takes
place. As Blackman et al (2008) point out, subjectivity is produced concerning a socio-
historical and economic context that determines the different ways of experiencing and
existing in that context. Therefore, this affective relationship of the entrepreneur with
their space is crucial to their formation as a subject because it is in this space where the
entrepreneur builds the relationships with their activity, their environment and
themselves.

Thus, entrepreneurship generates a fold of contextual elements, such as rhythms,

space or otherness, in the affective and intimate life of the entrepreneurial subject. It is
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particularly relevant to highlight how enterprising and taking on the ‘roller coasters’
associated with entrepreneurial activity, produce a link between the entrepreneur and
their work, since part of them is committed to that cause. It is also relevant to highlight
how this affective experience of entrepreneurship is usually related to inhabiting spaces,
sharing with people, learning things, feeling part of something, getting to know places.
In this way, the following section discusses which forms of experience or which forms
of entrepreneurial subjectivity are produced in this network of affections, spaces, and

rhythms.
Persistence, resiliency, resistance

Within the different experiences, another point where the production of affect
and the experience of entrepreneurship is found is in resilience. Because of the
implication of the production of this kind of affect within a global Neoliberal/Neo-
colonial context, it is worth dedicating a section exclusively to this issue. It offers an
interpretation of how the channelling and reproduction of affect related to resilience,
such as resistance, plays a fundamental role in both the economic and subjective
production process. Specifically, this role can be read as building consent for the unsafe
and precarious working conditions of Neoliberalism/Neo-colonialism.

In recent years, the term resilience has become more and more relevant in the
world of entrepreneurship under the hypothesis that resilience is correlated with
entrepreneurial success (Maca Urbano & Renteria Pérez, 2020). In the entrepreneurial
context, resilience is usually defined as an ability /power/ to adapt, reinvent itself and
overcome adverse or painful circumstances, improving and growing as a person and, in
the case of the entrepreneur, as a professional. Thus, we see how, from different
perspectives, the relationship between resilience and entrepreneurship is studied.

The local entrepreneur is constructed then in two registers: the first, as a resilient
subject who can adapt to working conditions; the second, as a subject not resilient
enough and as such requiring intervention by techno-scientific programmes specifically
targeted to overcome this perceived deficiency. From the perspective of Latin American
critical psychology, Pulido-Martinez (2007) has shown how the working subject of the
Global South is constructed from games of excesses and deficiencies of qualities that
enable the intervention of disciplines such as management and psychology, which

guarantee the accommodation and adjustment of the working subject to the Neoliberal
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labour regime. In this sense, resilience becomes one of the privileged psychological
constructs intended to appeal to the affectivity of the entrepreneur.

Thus we can identify how in the interviews for participants such as Camila,
Helena, Laura, Yvone, Ursula, Gustavo, Kevin, Sandra, Dario, Victoria, Esteban,
Francisco and Bibiana, the experience of difficulty associated with the life of an
entrepreneur was made explicit, as well as how the process of enterprising involved a
constant overcoming and management of difficulties and risks intrinsic to the
undertaking, all of course in conjunction with all other personal or contextual
circumstances that might arise. Even if the term resilience is not specifically used during
the interviews, entrepreneurs showed an impulse to persist in their activity even if it is
terribly difficult or unsustainable. Persisting is precisely the challenge in a context when
most entrepreneurial projects fail in less than five years. With the courage of
entrepreneurs to sustain entrepreneurship as a model of work and life despite the risks
and uncertainties, the resilience demanded by Neoliberalism is obtained. In this way, the
subordination of the person, their ‘consent’ to the global Neoliberal labour market is
built up through their affects and materialised in the affective commitment of an
entrepreneur, whose projects, dreams, expectations, worries, energy, projections and
uncertainty, end up being invested in the market via the actions of entrepreneurship.

However, this emphasis on entrepreneurial activity, expressed individually as a
capacity for resilience, can be reinterpreted in the light of the context where this
resilience occurs. Thus, when we consider factors such as the limited options for waged,
secure work offered by the country's labour market, the history and normalisation of
high unemployment and informality, and the growing poverty, inequality and
precarization that are becoming more intense in the context, we see how the affective
investment that resilience requires is related as a vital response to a context that
constantly threatens the stability and continuity of life. It can be understood that the
perseverance, persistence, insistence or constancy of the entrepreneur, which is read as
the source of individual resilience, has to do with a survival response that each subject
deploys, in the face of the adversities produced by the precarious dynamics of high
uncertainty and market risks.

In this situation, resilience is perhaps closer to affects such as fear and anxiety
where, instead of a sense of overcoming or transformation, the constant demands for
readjustment, hyperactivity and flexibility at the personal level demand resilience to

overcome adversity and guarantee the continuity of the enterprise. If there is an
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analogous relationship between the enterprise and the entrepreneur, when the project
fails and disappears, the entrepreneur puts at-risk part of themselves that was invested in
their activity. In the interviews with Camila, Helena, Victoria, Mauricio, Ursula, Kevin,
Bibiana, and Ximena, we can see how frustration, anxiety and exhaustion are expressed
when experiencing problems with their projects, in terms of the emotional work,
involved in keeping their projects afloat.

Thus, we can see how the affects demanded of entrepreneurship, such as stress,
fear and urgency, affects grouped under the concept of resilience, are socially valued as
heroic, honourable or romantic. As Deleuze and Guattari (1983) rightly point out,
capitalism operates through the decoding and recoding of different kinds of flows; as a
device of Neoliberalism, entrepreneurship operates by channelling and codifying the
flows of affects associated with one’s life experience and the concurrent constitution of
the subject, within a grammar that allows these flows to be translated into economic
value.

The emotionality of the working subject is thus exploited in favour of the Neo-
liberal/neo-colonial market. In the Colombian context, such affective production
contributes to perpetuating the economic burden placed on those workers who have
historically, experienced vulnerable and precarious conditions in their engagement with
global capitalism. Thus, the availability of labour at a very low cost is guaranteed and
this cheap labour assumes the risks and the burden of the creation, execution and
administration of productive projects that are attractive in a society where access to
opportunities is scarce. This guarantees the subalternity of the worker in the Global
South through entrepreneurship.

This raises further questions concerning resilience and how it operates
contextually. Politically, this situation creates challenges in building non-precarious
ways of experiencing work. After all, if it is precisely the flexible and precarious
working conditions that allow me to constitute myself as an entrepreneurial subject,
what possibilities are there to change these conditions without abandoning, or at least
drastically modifying, the notion of the entrepreneurial subject and the way of
producing it? Today, when there is a generalised call for entrepreneurship with a special
emphasis on the younger generations in countries with more insecure and precarious
labour markets, what political implications does this demand from the entrepreneurship
generate and what forms of subjectivity can emerge from this way of building oneself as

a subject?
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What forms of entrepreneurial subjectivity are produced in Bogota?

Once the socio-economic and spatial organization of the business city and the
trends that mark the entrepreneur's experience in this context have been considered, it is
time to analyse the different forms of subjectivity that occur in the said enclave. It is
worth remembering at this point the way how subjectivity is understood to determine
how these forms of subjectivity are produced by business activity in Bogota. Thus, we
return to the notion of subjectivity as a process/becoming, assembled or produced
immanently from economic, historical, psychic, cultural, environmental, digital,
cybernetic, technological, sexual, aesthetic flows that delimit the possibilities of the
subject to experience itself (Blackman et all, 2008; Papadopoulos 2003).

In this case, the subject acts as a terminal, node, or intersection — a point of
confluence — of those flows that determine their possibilities of action, thought,
Imagination or ways of speaking. This position of the subject as the terminal of material
and energy flows that are in permanent self-reconfiguration positions subjectivity as that
space, as an interface or surface, where the world, without distinction between
interiority or exteriority, happens.

In this sense, it is not interesting to search for a constitutive and distinctive essence
of the entrepreneurial subject of Bogota or to organize the various experiences and
expressions of entrepreneurship within strict categories that define the entrepreneur
based on their differences. What is discussed in this way are the different ways in which
subjects in Bogota talk about their experience in the context and how entrepreneurs
position themselves within the flows that configure their horizon of possibilities. In this
sense, the ethnographic work focused on the production of records of those ways in
which the entrepreneurial subject inhabits their context and how they experience
themselves in it. This approach seeks to understand the forms of subjectivity as forms of
existence, forms of life or forms of embedding in those flows that constitute their
experience.

Thus, ethnographic work produces a partial image where the different modalities of
entrepreneurial subjectivity are produced through the practice of entrepreneurial
activity. Here, rather than making a typology of subjects, what is produced are images,
or semblances, of how being an entrepreneur is experienced in Bogota. Therefore, there
Is no attempt to produce a final or definitive categorization of the entrepreneurial

subject, but rather an experience is systematized that allowed the production of different
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records, through ethnographic work, of the forms of subjectivity produced by the
entrepreneur in the city. In this way, the types of business subjectivity described do not
seek to pigeonhole the subjects in them, they only offer a description of forms, poses,
facets or angles of the entrepreneurial experience in the city that various subjects must
assume in the context. In this sense, entrepreneurs with diverse socio-economic, racial,
gender, ideological or geographical configurations can assume the same “face” at
certain times and with their respective peculiarities. Similarly, an entrepreneur can pose
differently according to the different experiences that constitute it as a subject: a subject
can be inhabited by different ways of being and existing that depend on the experience
of the subject in the different territories that they inhabit. For this reason, the reading of
the entrepreneur's experience in the light of different profiles should not be understood
as labelling or categorizing the local entrepreneur.

The production of these images, records or portraits seeks to in turn produce a
broader image of how local forms of entrepreneurial subjectivity are inserted in the
world-system in which they occur. Thus, the objective of this section is to put into
dialogue the different ways of experiencing the entrepreneurial subject in the context,
considering the geopolitical, historical, cultural, and socio-economic relationships that
configure it. Taking into account the neo-colonial reorganization of which Colombia
was the object, the business demands that have configured the country socially,
politically and economically, and the centrality of production and the government of
subjectivity within Neoliberalism, the relationship between the forms of subjectivity
produced by entrepreneurship are assembled within the Neoliberal world system, or
integrated world capitalism, and are articulated within the neo-colonial order.

This exercise focuses on distinguishing between colonial elements present in these
modes of existence to understand the production of colonial, or subaltern, subjectivities
in the Neoliberal context. This seeks to generate questions regarding the alternatives and
implications, in political, socio-economic, and environmental matters, of the
government through the production of business subjectivities typical of Liberalism
(Papadopoulos, 2003; Rose, 1992; Walkerdine, 2005). Thus, we briefly focus on three
forms of subjectivity that were built from ethnography that speak about the experience
of undertaking in the city: The first, of the entrepreneur as an anxious searcher or a risk-
taker, and their relationship with the model precarious work that predominates in the

country; the second, of entrepreneurship as a lifestyle associated with adventure and
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freedom, concerning the production of affects and desire; finally, the entrepreneur as a

social/environmental hero in relation to the expansion of the market in new spheres.

The stressed entrepreneur: risk-takers and opportunity rummagers.

The first record of the form of business subjectivity in the context is of the
entrepreneur as an anxious subject pressured to take high risks to manufacturing
opportunities in new places. This way of being of the entrepreneurial subject in Bogota
Is characterized by high exposure to socio-economic risks that are exacerbated by the
business configuration of the city. This experience occurs with intense affective flows
based on the need and urgency to survive in a hostile context. Thus, the anxious
entrepreneur must supply a demand for affective work and self-administration that
allows it to continue in its search for opportunities.

This way of being an entrepreneur in Bogota has been generalized in recent years to
other types of trades and socio-economic sectors, which were previously characterized
by experiencing job security, and which now enter the vertiginous nature of
entrepreneurship. In this way, entrepreneurs who work in different economic sectors,
such as Santiago, Yvone, Francisco, or Esteban who are in the area of knowledge and
technology, are exposed to the dynamics of insecure and precarious work, as well as
entrepreneurs in the food sector such as Ximena, Gustavo, Victoria or Ursula. We then
see how the feeling of vulnerability, hyperactivity, simultaneity, readjustment that
entrepreneurship implies, configures the experience of various subjects with different
socio-economic and biographical trajectories. This is what Tsianos & Papadopoulos
(2006) refers to as a generalized experience of precarity that characterizes today’s
Neoliberal regime of work.

The link between the entrepreneur and entrepreneurship is taken to the most basic
level of survival, thus capitalizing on the need to undertake produced by the working
conditions in the country. Thus, the tradition of insecure and precarious work is
reproduced, which was accentuated with the Neoliberal economic and political reforms
of the 20th century that sharpened the practices of flexibility, precariousness, and
uncertainty, and that today is re-framed within entrepreneurship as an economic and
policy allowed by the government. In terms of coloniality, it is identified how the

operation of entrepreneurship as a Neoliberal governmental device, then facilitates the
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government of the working subject based on the geo-economics and geopolitical
reorganization of colonial relations (Boaventura de Sousa, 2010; Castro-Gomez, 2007).

The conditions of precariousness and vulnerability of the working classes are taken
advantage of to precipitate the production of subjects who in different ways assume the
functions of risk management and the creation of opportunities that sustain the
Neoliberal market. Examples such as unsafe and unstable working condition guarantee
the supply of low-cost labour force, the production of projects and ideas according to
the market, the management of high risks through high investment in affect work, and
the constant manufacture of new opportunities that are capitalizable for large investors
who buy the risk assumed by the entrepreneur.

It can be concluded therefore that this form of entrepreneurial subjectivity is the face
of the precarious component of entrepreneurship, reproduced in the great majority of the
working subjects of Neoliberalism. In addition, this way of existing undermines the
political possibilities of the subject insofar as it creates a tired, anxious, and need-driven
subject, and reduces their field of political action into one conditioned by the dynamic
of constant survival.

This image of the entrepreneur is a distant form imported from the Atlantic North,
far from the conditions of precariousness that characterizes the Colombian context. In
this sense, the lack of relevance of these models of subject and behaviour as a canonical
characterization of the entrepreneur is evident. The modern, autonomous, rational, and
free subject prescribed by hegemonic economic theories can be then reduced as a
metaphorical and intellectual resource of Liberalism to model the working subject to the
needs of the market. Moreover, considering the colonial dimension that configures this
dynamic, the distance between the conceptualizations of the entrepreneurial subject and
the experience of most entrepreneurs in the country makes evident how in political
terms there is a notorious gap between the expected results of Neoliberal interventions
and the experiences produced by Neoliberal regime of work.

Lifestyle, adventurism, and freedom

This facet is related to the experience of intimacy and control of the entrepreneur
and their activity. Specifically, this image of the entrepreneur is based on how the

freedom, imposed by the market, is experienced in terms of the administration of the
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body, its movements, and its rhythms. Thus, we see how the way of being an
entrepreneur is forged through the adoption of the lifestyle produced by flexible
working conditions and how the entrepreneur takes charge in this scenario to act and
perceive themselves as the architect and producer of their own reality (Walkerdine,
2005; Rose, 1992). In this sense, we see how in general the participants point out how
autonomy and independence in terms of their times and work dynamics constitutes a
large part of their experience as an entrepreneur. Whether they are entrepreneurs who
work moving in public spaces such as Kevin, Ximena, Dario, Gustavo, Penelope or
Ursula, or entrepreneurs who work in their homes such as Ivan, Olivia, Luis, or
entrepreneurs who work in offices and specialized locations such as Yvone, Ricardo,
Susana or Francisco, in each case they position themselves as active agents in the
construction and administration of their work dynamics.

It is in this facet that the production of identities, biographies and life stories as
an output of their living and experiencing as entrepreneurs, is accentuated more
intensely. Thus, we see how in this form of entrepreneurial subjectivity there is also a
high demand for affective investment by entrepreneurs as a way of reproducing this
form of entrepreneurial activity. In this manner the entrepreneurial subject is committed
to the production process of their own reality and how this reinforces the link between
the worker and the demand to constantly produce and reproduce themselves as an object
of improvement and investment (Walkerdine, 2005).

This way of relating to oneself in terms of sovereignty and individuality more
clearly emulates the business subject models that predominate in academia and public
policy spaces, where the entrepreneur acts as an administrator of themselves and their
business activity as a way of expressing their individuality. Thus, the entrepreneur
projects themselves to themselves as an adventurer, a missionary, a hero, a rebel, a
creative or an altruist within this process of life management. Also, this show who the
Neoliberal image of a free, daredevil subject is emulated in local spaces, adapting the
different experiences of the subject into a biographical narrative (Bourdieu, 2011). This
discursive strategy enables the production of biographical sense through coding life
experiences as productions of entrepreneurial qualities.

Perhaps this semblance of the entrepreneurial subject is the one that most closely
resembles the traditional notion of the desirable economic subject. Following this, the
subject is not only in charge of managing the different market functions but for this,

they produce a business identity. Thus, the entrepreneur's affective investment in
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themselves establishes a link with their activity and functions as a decisive factor for
subjectivation (Pulido-Martinez, 2007: Walkerdine 2005).

However, even though this record of being an entrepreneur has relevant
subjectivation effects, it is not very frequent. On the one hand, the living conditions, and
the field of possibilities for most Colombian entrepreneurs are far from the models of
the modern subject promoted by entrepreneurship. On the other hand, this
administration process usually occurs concerning attending events and contextual
factors that compromise the entrepreneur’s decision-making. Rather, this existential
autonomy is maintained as a floating idea that functions as a promise to achieve
freedom and absolute independence and as a consolation in overcoming the obvious
difficulties and shortcomings that litter their path. In terms of coloniality, this form of
business subjectivity sustains the myth of the self-sufficient subject independent of
context, the same template promoted by the entrepreneurial subject models. Clearly, this
business subjectivity promotes egocentric and individualistic ways of relating, both
towards themselves and towards their context, and the wider collectivist values that
might present an alternative set of values with which to face the alienating and
precarious conditions of their existence (Morrison, 2008). Also, this way of being an
entrepreneur strengthens the links between the local subject and Anglo-centric models

of the entrepreneur that seek to produce the ideal subaltern of Neoliberalism.

Social/environmental hero/rebel

This facet of entrepreneurialism results from the different overlaps and adaptations
of entrepreneurship in new spaces that were previously marginalized in the economic
world, such as environmentalism and activism. The image of the entrepreneur is then
formed as a pro-social (market=society) subject with a
heroic/revolutionary/emancipatory vocation, which is directed through entrepreneurship
towards the market. Generally, the construction of this image uses the concept of
innovation to describe in market terms the different translation processes of activities
with high social value. Thus, entrepreneurship is rooted in the historical economic and
social problems of the country.

This permeation of entrepreneurship into non-traditional spaces of production is

read as the key to the operation of the capitalist axiomatic described by Deleuze and
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Guattari, in which different types of values (environmental, cultural, social, civil) are
recorded within the capitalist order by being reduced to a monetary value as capitalism's
preferred exchange term. Thus, we see that entrepreneurs with concerns and interests in
different areas of the political, social, environmental, or cultural reality of the country,
articulate their affections and actions regarding these issues as entrepreneurship.

From a de-colonial point of view, this process of market expansion in the social,
political, cultural and environmental fields has serious consequences. Contemporary
entrepreneurship, framed in the paradigm of sustainable development and human
capital, has shown its power to capture and codify diverse knowledge and practices
about nature and local cultures and to redirect them to the market (Escobar, 1998;
Morrison, 2008). For local projects that resist the dynamics of absolute free trade, this
represents a threat to the marginalized epistemologies and ontologies (Castro-Goémez &
Grosfoguel, 2007) that configure the grammars in which various communities have
learned to live and resist.

This raises questions about the absorption of different spaces that were
previously marked by resistance, criticism, or the production of political and social and
economic alternatives to the Neoliberal market. This produces a caution regarding the
demand for colonial subalterns to manage new commodities, such as nature and culture,
in founding the market. The recoding of entities and knowledge of high social, cultural
and community value in the Neoliberal market would only deepen the relations of
subordination that today threaten that knowledge and practices.

This represents a considerable risk for local knowledge and spaces that today
resist the dynamics of Neoliberalism. At the same time, the articulation to the business
life of various projects that previously were marginalized, such as environmental
activism, opens the door for different ways of existing and experiencing themselves, to
find a space in economic life. Hence, paradoxically, these articulations also open the
opportunity of new assemblages of economic spaces, practices, and rationalities, such as

organic production, traditional markets, or fair-trade exchange.

Conclusion

As an answer to the question about how the entrepreneurial context is assembled
in Bogota, the analysis shows that the Neoliberal urban and socio-economic distribution

of the city propitiates centre-peripheries flows in terms of entrepreneurial activity,
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impacting the experience of entrepreneurs who inhabit the city. We showed how Bogota
itself is produced through entrepreneurial activity in the market, as entrepreneurs inhabit
the city in terms of chasing opportunities and expanding the market into local and
immediate contexts. In this way, the city is also affected and transformed through
entrepreneurial activity and this, in turn, produces new spaces, networks, and
knowledge concerning entrepreneurship.

We characterized the experience of entrepreneurship in Bogota by showing how
the city is experienced as a living actor in the entrepreneurial life, a life that imposes its
demands upon entrepreneurs. This means that different dynamics, such as security,
mobility, or urban design became factors to be managed by entrepreneurs at the time of
conducting their daily activities. Consequently, Bogota is experienced by entrepreneurs
as a field that demands management, where risks are high while opportunities are
limited. At the same time, it was shown how the relationship between the city and the
entrepreneur is mediated by various affects, which are inscribed or translated into
entrepreneurial activity as a way of guaranteeing the reproduction of the market.
Paradoxically this results in the entrepreneurs developing a love/hate relationship with
their own activity, while simultaneously developing an analogous affective relationship
towards a context that originates their anxiety.

To this idea, we can now interrogate the question regarding the forms of
entrepreneurial subjectivity produced in Bogota. Entrepreneurial forms of existing are
produced in relation to the context, which facilitates the emergence of images or
semblances of being entrepreneurial in the city. Considering the entrepreneurial setting
of Bogota, local forms of entrepreneurial subjectivity are produced concerning a context
that is experienced by entrepreneurs as hostile in psychosocial and socio-economic
terms. In this way, the forms of entrepreneurial subjectivity existing in the city can be
summarized in the following three images: the stressed, need-driven entrepreneur, who
acts following socio-economic needs, a state of vulnerability experienced by
entrepreneurs to different degrees; the free lifestyle/adventurous entrepreneur, who
appears at those moments when entrepreneurial activity enables the entrepreneur to
explore their work in creative and autonomous ways. Finally, the
social/political/environmental heroes, who appear when entrepreneurs position their
economic activity beyond lucrative parameters and work to articulate local struggles
and conflicts in the process of value production in new spheres of the Neoliberal

economy.
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These local forms of entrepreneurial subjectivity pictured by the research are
linked to the affects related to entrepreneurial activity. The affective experience of being
an entrepreneur in the city is then crucial to understand how these ways of existing
relationships to how Bogota is configured as an entrepreneurial context. In this sense,
entrepreneurial subjectivity is produced concerning factors such as the urban and socio-
economic disposition of the city, which impacts the experience of activities related to
entrepreneurship such as moving in the city, finding clients or suppliers in the city,
working in the public spaces of the city, or inhabiting the rural peripheries of Bogota.
Consequently, the local forms of subjectivity produced in the city respond to particular
historical and economic configurations that do not allow us to understand the
production of the entrepreneur's subjectivity in the light of the traditional models
defining the entrepreneurial subject. It can be said that the image of the entrepreneur
usually projected is that of a young white man in some scenario of the global north,
from an upper middle class, well-educated and rational; who through technology,
creativity, and innovation, produces added value; and who through business spirit and
self-management skills produce opportunities and deal with risks in competitive
markets. However, in Bogota and Colombia, the image of the entrepreneur seems more
like a group of women, young and elderly, who sell and exchange goods and services
based on traditional production, generally working informally, in precarious working
conditions and multiple scenarios, from farms in the periphery of the city, to the offices
of the Commerce Chamber of Bogota, passing through classrooms, kitchens, sidewalks

and buses.

Chapter 8. Epilogue: Ideas and reflections for policymaking, academia, activism

and entrepreneurial activity in Bogota.

As an epilogue to this work, the ideas that have gone through this research are
presented, as well as the results and discussions that emerged from them. In the spirit of
contributing relevant concepts and ideas for the analysis of the problems and needs that
give rise to the research, reflections and clues are presented at different levels about
entrepreneurship and entrepreneurs in Bogota, in the hope that they may provide tools
for people involved in various aspects of entrepreneurship: government organisations,

public policymakers, academics and activists among many.
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These meditations revolve around strategic issues related to the experience of
the entrepreneur in the context, such as the centrality of the space, the relational nature
of the entrepreneurial subject, the local circulation of knowledge or the relevance of
autonomy in the organisation of work for the entrepreneur. Furthermore, the
implications at the political, social and economic level of the possibilities and risks
generated by the proposed lines of analysis are evaluated. To close, this section the

conclusions of the study are presented.

Implications for Public Policy: risks and opportunities.

As a conclusion to this section, the political, economic, and social implications

of the ideas outlined in the previous section are summarised.

Opportunities

The proposed Entrepreneurship Law -MIPYMES Law of 2020 - approved in the
Congress of the Republic , is an attempt to modernize Law 1014 of 2006. Thus, it seeks
to provide a regulatory framework oriented to the micro, small and medium enterprises,
representing the greatest number of enterprises in both the city and the country. In terms
of relevance, public policy has advanced positively in different directions. For this
reason, we will explore the main advantages that can be found in this project.

In financial matters, the MIPYMES Law of 2019 presents a progressive aspect by
regulating the payment times to small and medium-sized companies when they have
contracts for the provision of services. In tax matters, the Law also advances by
facilitating formalization processes for SMEs.

Regarding entrepreneurial culture and intervention programs, this Law continues
with the essentialist tradition inherited by the Neoliberal reforms of the Nineties. In this
sense, the Law persists in its focus upon the entrepreneurial mentality coupled with the
long-standing policy of interventions in the educational system; all presented as ways to
improve entrepreneurial performance.

However, perhaps the most positive aspect is the diversification of areas of business
activity, since it opens opportunities to experiment in areas of production of ecological,
social or political value.

The entrepreneurial boom has demanded a considerable amount of time and energy
from Colombian society in recent decades. Today, it is one of the main issues in public

life and government agendas, configured as essential for improving living conditions in
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the country. Thus, activists, philanthropists, communities, victims of armed conflict,
young people and women, approach the entrepreneurial world as a way of finding
alternative employment in which their ideas and values can be articulated.

Paradoxically, we see how different resistances in gender, environmental, cultural
and political matters, matters often distant from Neoliberal markets, are today linked to
economic life through entrepreneurship. It is therefore essential to analyse possible lines
of flight (Brockling, 2015; Guattari, 2005) potent enough to produce alternatives and
strategies to take advantage of the critical spaces and dynamics related to
entrepreneurship. As an example, we showed the case of different FARC ex-combatants
who have developed their civil reintegration process based on cooperative and
environmental entrepreneurship. This is also the case with the agro-ecological
cooperatives that operate in areas surrounding the cities and that advocate for the
alimentary sovereignty and food security of their regions. This is linked to the
possibility that there are lines of flight in environmental matters, gender, resistance, or
peace, that can settle into autonomous ways of producing and inhabiting alternative
networks in the market

These new spaces also provide opportunities to produce new relationships and ways
of being regarding work. The close link between work and the production of
subjectivity offers the possibility of producing fewer alienating relationships between
the working subjects as long as the contextual, collective, and relational character of the
working subject is understood. Extrapolating this idea to geopolitical terms, the
empowerment of economic life by communities or at the collective and political level
opens the opportunity to take agency in the colonial reorganization that continues to be
lived in the territory. That is, when society and life have been colonized by the market,
it also provides an opportunity to pose and answer the question, what markets do we
want in our territories? In which markets do we want to establish ourselves as working
subjects? And even at the national level, what undertaking do we need and want? From
this perspective, the vagueness of entrepreneurship as a concept allows its use by social
sectors that used to be intensely marginalized from economic life. Thus,
entrepreneurship is positioned as a political tool by those today seek changes within the

Neoliberal market itself.
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Risks

The continuation of mainstream intervention strategies, based on the promotion
of the entrepreneurial mentality and culture, reproduces the omission of the concrete
working conditions of entrepreneurs when formulating public policy. This omission
becomes problematic today, in the face of the socio-economic crisis generated by the
COVID-19 pandemic, since it has resulted in entrepreneurship becoming the only
alternative for generating income for many Colombians. Taking into account that
working conditions in Colombia are mostly informal, insecure, precarious and unstable,
public policy is required to address as a priority those factors that determine the
experience of the entrepreneurial subject.

In addition, considering the link between entrepreneurship and the paradigm of
sustainable development, it becomes pertinent to attend to the voices of those, who
today, initiate entrepreneurial activities outside the canonical definitions of
entrepreneurship as a practice guided exclusively by economic interest. Thus, above all,
it becomes necessary to involve these subjects in the discussion and formulation of
public policy, as a guarantee of the continued relevance of institutional interventions.
Despite the alternative windows that entrepreneurship opens into political and economic
matters, the re-territorializing potential of capitalism and its ability to translate any code
alterity into market terms, should not be underestimated. Likewise, it is naive to think
that entrepreneurialism can operate without transforming the place of its operation.
Neoliberalism has already shown its ability to transform objects such as culture and
nature into commaodities ready for speculation or exchange within the market.

In this sense, the articulation of traditional knowledge, environmental projects,
political stakes and alternative aesthetics, or indeed values such as solidarity and
cooperation within the enterprise, carries the risk that these expressions are re-codified
in market terms and therefore, subject to market criteria such as productivity, efficiency,
or competitiveness. This would represent a subordination of the different counter-
hegemonic projects to Neoliberal rationality, where entrepreneurship functions as the
preferred encoder of the various aspects of life and society to the capitalist axiomatic. In
geopolitical terms, this would imply a great step in the Neo-colonial/Neoliberal
organization, where not only culture, nature or aesthetics are colonized by market logic,
but now also revolution. It is therefore essential to take special care and prudence when

operationalizing entrepreneurialism in these spaces and to keep a critical attitude when
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it comes to experimenting in this field. It is therefore about finding a way to subordinate
entrepreneurship to the life projects of communities and subjects, and to produce the
market as a democratic space, open to constant production / re-production, instead of
perpetuating the subordination of individual and collective life projects to the market.
To go further, and here we are alluding to the destructive creativity postulated by
Schumpeter (2003). Entrepreneurship might require a certain degree of heroism to
experiment with the notion to the point indeed, of redefining, resigning, deconstructing,
or even disfiguring the entire concept of entrepreneurship, to make the life of
entrepreneurs less precarious.

In addition to this, there is one last risk, more present today than ever, and that is
to maintain the entrepreneurial perspective that is currently handled in training and
decision-making spaces. The individualistic and mechanistic conceptions regarding the
entrepreneur have proven to be decisive for the intensification of socioeconomic and
psychosocial insecurity. Continuing to import and impose de-contextualized models
runs a high risk of continuing to waste resources on irrelevant strategies which do not
achieve expected results. Considering this, it is worthwhile to concretely review, in a
conscientious and democratic way, the opportunities and risks implied by the decisions
made in public policy spaces and to critically explore the different ways of undertaking
such training so they are adjusted to the needs, possibilities and intentions of those who

undertake them.

Key intervention aspects

Taking into account what was expressed by the participants, as well as the
ethnographic experience, this section rescues those patterns that are more determining in
the shared experience of the participants. This exercise can then be considered as a
translation of different experiences in the field and local knowledge into ideas and
reflections that serve as tools for those interested in generating impact in the context of
city entrepreneurship.

It is not the intention here to offer a manual, guide or formulas for solving the
problems associated with entrepreneurship, which would not only be pretentious but
unrealistic. Instead, a series of 'clues' or guidelines are presented, designed to facilitate
the movement and inhabit the different forces and flows that make up the reality for the
city's entrepreneur. These strategic lines are the centrality of the space in the experience

and possibilities of the entrepreneur, the importance of relationality, the possibilities of
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connection of the entrepreneurial subject with others, the flows of ideas and related
knowledge that make up the field, and the relevance of autonomy concerning the
organisation of work and life in the affective experience of the entrepreneur. Around
these issues, different questions and tensions arise in relation to the regulations and

intervention strategies in the field of entrepreneurship in Bogota.
The relevance of space

Perhaps the most accentuated theme throughout the research is the constant
reference to different spaces where entrepreneurship happens and where business
activity is experienced. Thus, different places and territories such as Transmilenio,
pavements, cafés, fairs, universities, offices or moors were articulated in the
entrepreneurs' narratives regarding their experience. Also, different movements and
rhythms began to appear in relation to these spaces. For example, mobility through the
city, the gravitation of business activity around the city's socio-economic nucleus, the
re-adaptation of vital spaces according to entrepreneurial activity, resistance to the
displacement of strategic points, the exploration of new spaces for commerce and
production, or the circulation of the different networks that make up Bogota's business
life. Concerning these issues, | will outline some brief reflections aimed at pointing out
possibilities for making the entrepreneur's lives less precarious.

Initially, a frequent problem for the life of an entrepreneur in Bogota is
transport, especially public transport. These difficulties respond to structural issues
regarding the urban organisation of the city, therefore the solutions to this issue are not
simple. Today, projects aimed at improving mobility in the city are mainly oriented
towards increasing transport capacity by expanding the public transport network and
road network; secondly, by encouraging the use of alternative means of transport such
as bicycles or electric scooters; finally, some voices opt for an urban redesign that
prevents the city from continuing to be centralized. Although the most intense efforts
are made in the first two lines, where entrepreneurship is articulated at a very high level,
it is in the third axis where entrepreneurs have the possibilities to assemble and shape
their territories without the obligation of crossing the city and facing its traffic.

Today, despite the need to renew the transport system, expand road networks
and promote alternative means of transport, the physical and demographic size of
Bogota represents a challenge that is difficult to overcome. These realities impact

qualitatively the experience of entrepreneurs moving around the city. Furthermore, these
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measures are aimed at adjusting the city's Neoliberal reorganization and its centre-
periphery dynamics, which structurally determine congestion in terms of mobility.
Thus, the city's decentralisation strategy provides options for local entrepreneurs to find
services, facilities and opportunities in spaces closer to the subject and to facilitate their
activity as entrepreneurs.

However, this type of urban reform must take into account certain dynamics in
terms of spaces for entrepreneurship. Specifically, in terms of generating spaces that are
conducive and close to entrepreneurs, it is essential to think about the relationship
between the entrepreneur, the public space and the institutional infrastructure. For
example, public space, while central to many formal entrepreneurs, impact informal
entrepreneurs particularly as these people who depend directly on this factor. In the
peripheral neighbourhoods of Bogota, where the vast majority of the city's
entrepreneurs live, we find particular ways of relating to spaces where the distinctions
between formality-informality, public-private space, or spaces for production,
commercialisation, networking, rest, recreation and so on, take place. Thus, the spaces
that are thought out for these local entrepreneurs must remain close to them and not
force them to cross the city unless it is necessary. Furthermore, they must adapt to local
conditions rather than replicate spaces that today constitute the business nucleus of the
northeast of the city.

In this way, it is essential to provide public infrastructure accessible to working
communities in the peripheries through which the different facilities provided in the city
centre, such as training programmes, financial services or entrepreneurial events can be
accessed. In turn, these spaces need to be accessible to those entrepreneurs who are not
in the process of formalization but who depend on the adjacent flows of clients and
capital that produce other activities. In this sense, these spaces must be adapted to the
dynamics of local spaces where the commercialisation spaces, trade fairs and
community use of public space characteristic of the Bogota outskirts are located. That
is, to adapt the different commercial spaces in the peripheral neighbourhoods for
entrepreneurship in an integrated manner and not to offer solutions from spaces that are
difficult to access.

Thus, the character of these spaces should be interactive so that they welcome
and promote local forms of entrepreneurship that are safe and dignified for the
communities to which they are directed. This leads us to ask ourselves about the local

spaces of production in which the entrepreneurs live. Although today these spaces are
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decentralised, they are not specialised. Consequently, it is common today in Bogota for
different goods and services to be produced precariously in kitchens, patios, garages and
other spaces that make up the entrepreneurs' habitat. Today however there are many
examples of shared production and service spaces that range from community kitchens
and dining rooms to co-working and public spaces. The collaborative dynamics
generated around these types of places facilitate the activity of the entrepreneur to the
extent that they distinguish their workspaces from their rest spaces, provide access to
suitable tools and working conditions, and allow the entrepreneur to interact with actors
of interest. These types of spaces at intermediate points between the centre and the
peripheries of the city could bring production closer to the commercialisation centres, as
well as facilitating the provision of services to entrepreneurs in spaces closer to where
they live.

In addition, today the rural areas of Bogota play a fundamental role in the
production of ecological value and food security in the city. The city's green areas are
becoming more and more closely linked to business activity. It is essential to take care
of how this process evolves and how these spaces preserve their environmental and
cultural value, respecting the entrepreneurs who live there. Care must be taken not to
subject these territories to unfettered market interests that do not take into account the
local dynamics that seek their own, autonomous way of articulating with the world of

entrepreneurship.

Community/Collectiveness

Another recurrent aspect in the research is the relational character of the
entrepreneurial subject and how their interactions are of vital importance in their
experience and performance as an entrepreneur. Thus, this section seeks to challenge the
traditional view of the entrepreneur as being above all individual and self-sufficient. On
the contrary, what the interviews show is how the entrepreneur is never alone. The
entrepreneur is accompanied by different actors in different spaces, thus influencing
their ideas, affects or decisions. In this sense, the entrepreneur's experience is always
related to another. To think of the entrepreneur as an isolated and indivisible island is a
serious mistake. The different interactions that forge the entrepreneurial subject also
forge their possibilities. Bearing this in mind, it is key to understand that a greater

number of connections and interactions between the entrepreneurial subject with
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different subjects and spaces increase the potential for entrepreneurs to find support,
references, solutions or opportunities more easily. Thus, the wider and more diverse the
entrepreneur's network, the more the vulnerability implicit in facing the Neoliberal self-
employment regime is reduced.

For this reason, this section seeks to describe different forms and spaces of
relationships relevant to understanding the local entrepreneur. Let's start with the
entrepreneur's family and inner circle. About the relationships that are forged in the
intimate spheres, it is these relationships that most support the entrepreneur's activity, as
well as their health and well-being. We are talking then about the circle of people
closest to the entrepreneurial subject. This type of relationships impacts entrepreneurial
projects at many levels, from their gestation to their execution and maintenance. In this
sense, we see how entrepreneurs rely on their families and close circles to think about
their projects, to decide to undertake, to endure the difficulties of entrepreneurship or to
develop various work tasks. Today in Colombia, most of the entrepreneurial activity is
translated into family projects. Bearing this in mind, ways of promoting
entrepreneurship must be thought of which respect these spaces and do not subordinate
them to the market. We must therefore think about how to make entrepreneurship a
labour model that does not attempt to damage or abuse this relationship.

Another fundamental relationship in the entrepreneur’s experience is their
contact with other entrepreneurs. For entrepreneurs, ‘colleagues’ are those with whom it
Is possible to share experiences and knowledge directly related to the business activity.
Thus, this type of meeting is fundamental for the experience of the entrepreneurial
subject in not feeling alone and in strengthening their business networks. In this sense,
facilitating and promoting these meetings between entrepreneurs is very useful for the
entrepreneurial subject who finds opportunities and solutions in these spaces. These
meetings are similar to the meetings between entrepreneurs and those actors who can
provide direct solutions for entrepreneurship. In this sense, the networks of clients,
partners and suppliers are essential to facilitate business activity. It is key to support the
multiplication of these spontaneous efforts that today, various entrepreneurs in the city
are advancing towards consolidated networks which allow them to develop and
consolidate their businesses.

Finally, it is important to examine the relationship between the entrepreneur and
the figure of the expert. Today, with the ‘massification’ of business culture through

virtuality and technology, the figure of the expert is being questioned. Today on social
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networks, different business knowledge and technologies circulate relatively freely and
impact local spaces with ease. When a series of experts and gurus emerge in these
spaces who market generic business formulas, we need to ask ourselves whether this
type of expertise responds to the needs of the context. In this sense, it is important to
draw on the knowledge of those entrepreneurs who are truly committed to the context
and its realities. Thus, the challenge is to promote the sharing of experiences and the
circulation of knowledge relevant to the business life of a particular context. In this
sense, it is not sufficient to point to particular outstanding and exceptional cases as a
universal form of expertise, but rather to generate a two-way sharing between subjects
who are in different positions in the business context. It is key to guarantee wide access

for diverse entrepreneurs to this kind of meetings.

Local knowledge

Regarding this last point and the questioning of the figure of the expert and the type
of expertise that is relevant to the context, the circulation of different types of
knowledge that make up the context of entrepreneurship is now being considered as a
key line of action. In this respect, the diversity produced by the processes of localisation
of business knowledge which arrive as foreign models and which are then adapted and
reproduced in the field is highlighted. The hybridization of different local knowledge
with business practices is also considered. Thus, there is a constant process of mixing
knowledge that is assembled around entrepreneurial activity.

We saw how the exercise of creating projects and producing value in new ways
occurs in unexpected places in various ways. This type of expression takes on the forms
allowed by the context. In this way, instead of reproducing identically the hegemonic
models of creativity and innovation that come from the North Atlantic, local
entrepreneurs deploy their efforts around other types of local knowledge and practices
not included in these models, practices such as the intuitive, popular ancestral and/or
traditional knowledge that circulates in the networks of entrepreneurs. The mestizo
character of Colombian demography and culture allows for the emergence and
proliferation of knowledge and techniques linked to the complex and diverse assembly
of historical, cultural, geographical, political and cultural contingents that today

converge in the country's business field.
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As an example of this, the production, transformation and commercialisation of food
and/or traditional or artisanal products were frequent lines of work in several case
studies. This coincides with the concerns expressed in public policy spaces regarding
the high rate of traditional entrepreneurs in the food sector and with the perception of
several entrepreneurs that there are a high number of people involved with this
economic sector. In particular, several entrepreneurs in the sector who participated in
the research, articulated organic, collaborative and artisanal knowledge with new spaces
and dynamics of production and commercialization, producing market networks and
local clusters where they found solutions and alternatives to sustain their business
projects.

This example is an invitation to pay attention and take into account the different
ways in which entrepreneurs today already manage their projects creatively or
innovatively through other knowledge, ancestral and popular, related to the
administration of work and resources, such as mingas, cooperative associations or
community-based work.

In terms of public policy, therefore, it is essential to take into account these
knowledge flows and multiple contextual skills to offer meaningful support to
entrepreneurs and networks of entrepreneurs who function in this context. This may
well be a more productive path than simply imparting imported methodologies alien to
the entrepreneur and difficult to apply in real market contexts. The challenge then is to
be able to make these translations back and forth between knowledge that already
operate and support the activity of "common" entrepreneurs, and knowledge-oriented
towards technifying and specialising the business activity in these subjects.

Autonomy

Finally, the fourth line of action focuses on the relevance of autonomy in the
experience of the entrepreneur. This concept is routinely expressed in psychological
terms to produce the image of a self-sufficient subject oriented towards their own
individuality. Moreover, this concept is usually linked to other concepts of
entrepreneurship, such as individual and economic freedom. However, based on the
entrepreneurial experiences examined, this notion needs to be challenged in order to
include the many different instances in which the entrepreneur exercises their autonomy
in relation to different spaces and actors. Particularly in the experience of entrepreneurs,

at least three types of autonomy become fundamental: concerning the organisation of
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their work/life, with respect to access to local spaces, and with respect to the decisions
made in terms of public policy which affect their reality as entrepreneurs.

In the first place, it is for the entrepreneur to be able to make decisions about
their project since their project involves different aspects that are not reductive to their
work but involve the whole life of the subject. That is to say, decisions made at work
have an impact on spaces such as the home, the body or the community, and vice versa,
the different decisions made in these other spheres have an impact on the life of the
business project. Bearing this in mind, it is essential to provide conditions in which
entrepreneurs can make balanced decisions about their life and work without having to
guarantee one at the expense of the other. Ensuring an adequate balance between the life
and work of entrepreneurs is essential for the subject to increase their scope for action.
Widening the entrepreneur's margin of action concerning their own business and life
project allows for creation and innovation in a way that is not tortuous for the
entrepreneur.

The strategy of increasing insecurity and pressure on the entrepreneur as a way
of squeezing out resourcefulness and innovation has been shown to be extremely
limited, with a few exceptional cases being the best it can offer. It is untrue that stress
does the entrepreneur good; on the contrary, it limits all possibilities and actions to short
term ones, dictated simply by urgency and necessity. In this respect, the figures
regarding the success and continuity of the entrepreneurial projects in the country show
clearly how this strategy has failed, as shown in Part One. In this context, it is necessary
to consider the possibility that having resources and a capacity to experiment, innovate
and try and fail with relative stability, could be more productive in the long term than
pressuring the country's entrepreneurs to seek miraculous formulas or make decisions
with their hands tied.

The policy search for entrepreneurial growth and sustainability therefore cannot
simply be reduced to interventions along the lines of mere emotional management and
entrepreneurial mentality. These efforts must materialise in the life of the entrepreneur
qualitatively through elements such as the capacity to save, access to credit, subsidies or
investment capital, or having a more or less stable income flow that does not lead to
situations of desperation. To this end, different proposals have emerged in the field
regarding tax extensions for entrepreneurs and subsidies for entrepreneurship; however,
these measures do not currently impact the majority of the country's entrepreneurs and

lend themselves to acts of corruption. It is therefore essential to pay rigorous attention
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and to generate a high level of citizen oversight of how these extensions and subsidies
are distributed.

Now, although it is essential to start from autonomy in terms of the organisation
of the life-work relationship the second form of autonomy is oriented towards the
decisions that must be taken by the entrepreneur, decisions determined by the
entrepreneur's environment and how they relate to their context. In this sense, this
autonomy is related to the possibility of the entrepreneur to access the resources and
spaces needed for their work and to be able to execute the different tasks involved in the
business project without further obstruction. In this respect, it has already been
mentioned how issues such as security, mobility and the context of the city, limit the
entrepreneur's ability to carry out their work in a fluid and safe manner. Thus it becomes
critical to understand how these factors limit access of entrepreneurs to knowledge,
resources, actors or spaces of interest and also limit the entrepreneur’'s margin of action
and the possibilities of their particular business project.

In this sense, this autonomy exceeds the notion of individuality of the
entrepreneurial subject and focuses on the relational character of the subject. In this
sense, this autonomy is given about concrete possibilities and ways of making decisions
regarding this context. Therefore, the processes of empowering entrepreneurs and
seeking to give them control over their own projects must be accompanied by
guarantees of access to knowledge, spaces, people and events that multiply their
possibilities instead of diminishing them. This multiplication of the powers of the
business project is what gives the entrepreneur room to manoeuvre and to fulfil that
experience of freedom that is sold with the enterprise.

The centrality of relationality for the experience of autonomy leads us to the
third form of autonomy: that of being part of and included in the decisions that are made
specifically regarding their condition as an entrepreneur. This refers to a political
dimension of the entrepreneur, according to which they are the subject of public policy
intervention and, as such, he must also have a voice and a vote concerning these
policies. In this sense, expressions such as the Association of Colombian Entrepreneurs
(ASEC), the trade union participation of workers outside formal employment
organisations, or the championing of certain politicians for the causes of certain groups
of entrepreneurs, are examples of this autonomy which is relevant to the entrepreneur
and which is linked both to autonomy in relation to work and life, and to the autonomy

provided by access to key resources.
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This search for political autonomy also links the business and life projects of
each subject with a broader collective experience of seeking to improve their living
conditions and to overcome the risks involved in an entrepreneurial activity which tend
to make life more precarious. Despite the differences between the entrepreneurs who
participated in this research, there is a general awareness that in Bogota opportunities
are not only elusive but scarce, while risks abound. In this sense, the political dimension
of the entrepreneur and its autonomy, in a collective way, to take part in decisions
regarding itself, directly challenges the apolitical stance of Neoliberalism where
decisions are delegated to groups of expert technocrats and statistical models.
Accordingly, a serious invitation is made to reformulate the psychological and
individual-centric view when thinking about the entrepreneurial subject. On the
contrary, taking into account the contingent, contextual, relational and political
character of the entrepreneur, we see how the collective views on the subject are more
relevant both to understand how entrepreneurship happens in the different sectors of the
country, as well as to think about the possibilities that facilitate successful

entrepreneurial activity.

Conclusion

Entrepreneurship in Colombia has a particular history and configuration that does not
allow us to understand the production of the entrepreneur's subjectivity in the light of
the traditional European categories that have defined the entrepreneurial subject.
Additionally, the government strategy of the recent decades, based on producing
entrepreneurial subjects and making Colombia a more entrepreneurial country as a way
of facing phenomena such as poverty and unemployment, are not reflected in the results
of public policies aimed at addressing those problems. This makes it highly pertinent to
ask how the local entrepreneurial subject is constructed in relation to the political, social
and economic contingencies and the implications that entrepreneurialism entails.

This thesis has sought to contribute to this discussion by showing how the
production of entrepreneurial subjectivity in Bogota is associated with the experience of
the city's spatial and socio-economic distribution and how this produces forms of
subjectivity that escape traditional definitions of the entrepreneurial model, articulated
within the dynamics of global Neoliberalism and Neo-colonialism.

My theoretical contribution is to show how subjectivity, specifically in

entrepreneurs, is an open process that allows a constant reinvention and re-invention of
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the subject according to the different economic flows that determine the Neoliberal
labour market. Thus, it shows how entrepreneurship, understood as a Neoliberal/neo-
colonial government device, is powerful or effective in inducing behaviours of constant
adaptation to the market, reproducing the subordination of the working subject.

In addition, in methodological terms, the implementation of multi-site
ethnography shows how dispersed fields can be related in the analysis, configuring the
field for the production of experiences linked to processes of subjectivation.
Specifically, it shows the way in which areas such as geo-economics, intimate life or the
city habitat, intersect in the experience produced by business activity.

Finally, the complexity of Colombian entrepreneurialism, given the diversity
and magnitude of the entrepreneurial phenomenon, requires studies addressing the
breadth and depth of the different factors involved in the production of forms of
entrepreneurial subjectivity. In this sense, considering the Colombian context, it is
worth asking about the specificity of the experience of actors from different economies,
which transcends modern distinctions of labour. This means that there are still questions
about expressions of entrepreneurship in areas such as the social, environmental,
political, illegality, violence and other phenomena that characterize the national
landscape. This implies including rural and marginalised areas in the image of the
Colombian entrepreneurial world. Furthermore, it is important to connect these
experiences with phenomena related to entrepreneurialism in contexts where
geopolitical and economic relations resonate with colonial history and experiences of

liberal projects in Colombia.



223

References

Acosta Barreto, J. (2017). Conflicto socio espacial y despojo en la ciudad global
neoliberal Latinoamericana: El caso de la localidad de Usme, Bogota Colombia.
Bogota: Universidad Nacional de Colombia.

Amords, J. (2011). El proyecto Global Entrepreneurship Monitor (GEM): una
aproximacion desde el contexto latinoamericano. Academia. Revista
Latinoamericana de Administracion, 1-15.

ANIF. (2020). Gran Encuesta a las Microempresas - Informe de Resultados 2020.
Bogota: ANIF - Centro de Estudios Econdémicos.

Atkinson, P., Coffey, A., & Delamont, S. (1999). Ethnography: post, past, and present.
journal of contemporary Ethnography, 460-471.

Avila, A. (2013). Poder local: estructuras politicas y crimen en Colombia. Fescol.

Barrios Trujillo , M. (2017). ¢Qué pasa con el emprendimiento en Colombia? Retrieved
from
https://repository.unimilitar.edu.co/bitstream/handle/10654/16761/BarriosTrujill
oMariaDelMar.pdf?sequence=3&isAllowed=y

Blackman, L., Cromby, J., Hook, D., Papadopoulos, D., & Walkerdine, V. (2008).
Editorial: Creating Subjectivities. Subjectivity 22, 1-27.

Block, J., Fisch, C., & van Praag, M. (2017). The Schumpeterian entrepreneur: a review
of the empirical evidence on the antecedents, behaviour and consequences of
innovative entrepreneurship. Industry and Innovation, 24:1, 61-95.

Boaventura de Sousa, S. (2010). Descolonizar el saber, reinventar el poder.
Montevideo: Ediciones Trilce.

Bourdieu, P. (2011). La ilusién biografica. Acta sociologica, 121-128.

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative
research in psychology, 77-101.

Brites, W. (2017). La ciudad en la encrucijada neoliberal. Urbanismo mercado-céntrico
y desigualdad socio-espacial en América Latina. urbe. Revista Brasileira de
Gestéo Urbana, 573-586.

Brockling, U. (2015). El self emprendedor: Sociologia de una forma de subjetivacion.
Ediciones Universidad Alberto Hurtado.

Burawoy, M. (1998). The extended case method. Sociological theory, 4-33.

Cardoso, F., & Faletto, E. (1967). Dependencia y Desarrollo en America Latina (Ensayo
de interpretacion sociologica). Lima: Instituto de Estudios Peruanos.

Carvalho, M. (2009). Affective Territories. Inflexions: A Journal for Research-Creation,
1-22.



224

Casas, J. (2007). Implicaciones de los acuerdos del Fondo Monetario Internacional
sobre la pobreza en Colombia. Econémicas CUC, 38(1), 9-36.

Casas-Cortés, M. (2014). A Genealogy of Precarity: A Toolbox for Rearticulating
Fragmented Social Realities in and out of the Workplace. Rethinking Marxism,
26:2, 206-226,.

Castel, R. (2009). Tiempos de incertidumbre. Cambios en el trabajo, las protecciones y
el estatuto del individuo. (p. 6). Embajada de Francia.

Castiblanco Moreno, S. (2018). Emprendimiento informal y género: una caracterizacion
de los vendedores ambulantes en Bogota. Sociedad y Economia, 211-228.

Castro, I., Galan, J., & Bravo, S. (2014). Entrepreneurship and social capital: evidence
from a Colombian business incubator. Innovar, 91-100.

Castro-Goémez, S. (2007). The missing chapter of Empire: Postmodern reorganization of
coloniality and post-Fordist capitalism. Cultural Studies, 21:2-3, 428-448.

Castro-Gomez, S., & Grosfoguel, R. (2007). El giro decolonial : reflexiones para una
diversidad epistémica mas alla del capitalismo global. Bogota: Siglo del Hombre
Editores.

CCB. (2021). Fortalezca su empresa. Retrieved from Camara de Comercio de Bogota:
https://www.ccb.org.co/Fortalezca-su-empresa

Centre of Political Studies. (1992). "El Ladrillo". Bases de la politica econémica del
gobierno militar chileno. Santiago de Chile: CEP.

CEPAL. (2020, 11 22). Acerca de la CEPAL. Retrieved from Comision Econdémica
para América Latina : cepal.org/es/acerca

Chamorro, E., Ceballos, H., & Villa, J. (2013). Politica de emprendimiento en
Colombia, 2002-2010. Estudios gerenciales, 29(128), 274-283.

CNMH. (2013). jBasta ya! Colombia: Memorias de guerra y dignidad. Bogota: CNMH.

Colmenares, G. (1987). La formacion de la economia colonial (1500-1740). In J.
Ocampo, Historia econémica de Colombia (pp. 13-47). Ciudad de México:
Fondo de Cultura Econdmica.

Congress of Colombia. (2000). Law 590.
Congress of Colombia. (2006, January 26). Law 1041.

Dados, N., & Connell, R. (2018). Neoliberalism in world perspective: Southern origins
and southern dynamics. In M. C. Damien Cahill, The SAGE Handbook of
Neoliberalism (pp. 28-39). London: Sage Publications Ltd.

Dardot, P., & Laval, C. (2014). The new way of the world: on neoliberal society.
London: Verso Books.



225

de Guevara, C. (2012). EI empresariado colombiano (1850-2010)¢ microcosmos del
empresariado latinoamericano? Una aproximacion a sus caracteristicas. Apuntes:
Revista de Ciencias Sociales, 39(70), 29-68.

de Mattos, P. (2005). "A entrevista ndo-estruturada como forma de conversacao: razoes
e sugestdes para sua anélise. Revista de Administracdo Publica-RAP, 823-846.

Deleuze, G. (1994). Difference and repetition. Columbia University Press.

Deleuze, G., & Guattari, F. (1983). Anti-Oedipus: Capitalism and Schizofrenia.
Minneapolis: University of Minnesota.

Deleuze, G., & Guattari, F. (1987). A thousand plateaus: Capitalism and Schizofrenia.
Minneapolis: University of Minnesota Press.

Diaz Londofio, J., & Arango Vasquez, L. (2016). Estado, poder y neoliberalismo en
Colombia: analisis socioldgico a finales del siglo XX. Manizales: Universidad
de Caldas.

DNP. (2018). Documento CONPES 3956 - Politica de Formalizacion Empresarial.
Bogota: Consejo Nacional de Politica Econémica y Social.

Duran Peralta, J. (2019). Desarrollo regional y emprendimiento: evidencia para
Colombia. El trimestre econdémico, 86(342), 467-490.

Edwards, D., & Potter, J. (2005). Discursive psychology, mental states and descriptions.
In H. te Molder, & J. Potter, Conversation and Cognition (pp. 241-259).
Cambridge University Press.

Escobar, A. (1998). Escobar, Arturo, and Arturo Escobar. La invencién del Tercer
Mundo: construccién y deconstruccion del desarrollo. Bogota: Norma.

Etikan, 1., Alkassim, R., & Sulaiman, A. (2015). Comparison of snowball sampling and
sequential sampling technique. Biometrics and Biostatistics International, 55.

Falzon, M.-A. (2016). Introduction. In M.-A. Falzon, Multi-sited Ethnography: Theory,
Praxis and Locality in Contemporary Research (pp. 1-23).

Fernandez, C. (2018). Informalidad empresarial en Colombia. Bogoté:
FEDESARROLLO Working paper No. 76.

Fisher, M. (2009). Capitalist realism: Is there no alternative? John Hunt Publishing.

Fontana, A., & Prokos, A. (2007). Unstructured Interviewing. Taylor & Francis Group.
Retrieved from
https://ebookcentral.proquest.com/lib/cardiff/detail.action?docID=677775

Foucault, M. (1987). Hermenéutica del sujeto. Madrid: Ediciones de la Piqueta.

Foucault, M. (1988). El sujeto y el poder. Revista Mexicana de Sociologia, Vol. 50, No.
3, 3-20.

Foucault, M. (2007). Nacimiento de la biopolitica. Buenos Aires: Fondo de Cultura
Econdmica.



226

Foxley, A. (1983). Latin American experiments in neoconservative economics. Berkley,
Los Angeles, London: Univ of California Press.

Freeman, C. (2015). Entrepreneurial Selves: Neoliberal respectability and the making of
a Caribbean middle class. Duke University Press.

Gallego, J., & Solis, M. (2018). Analisis Del Emprendimiento En Colombia. Jovenes En
La Ciencia, 1500-1505.

Garcia, A. (2016). Los autobuses comercio. Estrategias comerciales informales para el
suministro de mercancias. Aguascalientes: Universidad Autonoma de
Aguascalientes, Centro de Ciencias Sociales y Humanidades.

Garzon, D., & Ladino, A. (2018). Anélisis Del Emprendimiento En Los Paises De
Colombia Y Chile En Los Ultimos 10 Afios. Punto de vista, 9(14).

GEM Colombia. (2019). Estudio de la actividad empresarial en Colombia 2017.
Barranquilla: Universidad del Norte.

GEM Colombia. (2020). Dinamica de la actividad empresarial en Colombia. Cali:
Universidad Icesi.

Godoy, C., Rodriguez, M., Santos, A., Tapia, N., Villablanca, G., Villarreal, G., &
Zufiga, S. (2018). Género y emprendimiento. Analisis critico en torno a la
subjetividad de emprendedores y emprendedoras de la Region Metropolitana,
Chile. Antropologia Experimental n°18, 231-247.

Gonzélez, B., Vargas, S., & Pineda, M. (2017). Emprendimiento femenino y ruralidad
en Boyaca, Colombia. Criterio Libre, 15(24), 215-236.

Gonzélez, L. (2008). Condicionantes del emprendimiento en Colombia. El cuaderno
ciencias estratégicas, 167-186.

Guattari, F. (1979). The Machinic Unconscious: Essays in Schizoanalysis. Los Angeles:
Editions Recherches.

Guattari, F. (2005). The three ecologies. . Bloomsbury Publishing.

Hammersley, M., & Atkinson, P. (1983). Ethnography: Principles in Practice. London
& New York: Tavistock Publications.

Hannerz, U. (2003). Being there... and there... and there! Reflections on multi-site
ethnography. Ethnography 4(2), 201-216.

Hardt, M., & Negri, A. (2000). Empire. Cambridge; London: Harvard University Press.

Harvey, D. (2005). A Brief History of Neoliberalism. New York: Oxford University
Press.

Henao Mesa, S. (2020). Emprendimiento en Colombia, principales dificultades y
consideraciones para sortearlas. Pereira: Universidad Libre.



227

Hollway, W. (1998). Fitting work: Psychological assessment in organizations. In J.
Henriques, W. Hollway, C. Urwin, C. Venn, & V. Walkerdine, Changing the
subject. Psychology, social regulation and subjectivity (pp. 24-57).

Holmes, B. (2009). Guattari’s schizoanalytic cartographies. Continental Drift: the other
side of neoliberal globalization. Retrieved from.

Ibarra, D. (2011). O neoliberalismo na America Latina. Revista de Economia Politica,
vol. 31, n° 2 (122), 238-248.

INNpulsa. (2020, November 30). Aprobada la Politica Nacional de Emprendimiento.
Retrieved from https://innpulsacolombia.com/:
https://innpulsacolombia.com/innformate/aprobada-la-politica-nacional-de-
emprendimiento

International Monetary Fund. (2020). World Economic Outlook.

Isaza, J. (2003). Flexibilizacion laboral: Un analisis de sus efectos sociales para el caso
colombiano. Equidad y Desarrollo, (1), 9-40.

Jessop, B. (2018). Neoliberalism and Workfare: Schumpeterian or Ricardian? In D.
Cahill, M. Cooper, M. Konings, & D. Primrose, The SAGE Handbook of
Neoliberalism (pp. 347-358). London: SAGE Publications Ltd.

Jiron, P., & Imilan, W. (2015). Embodying Flexibility: Experiencing Labour Flexibility
through Urban Daily Mobility in Santiago de Chile. Mobilities, 10:1, 119-135.

Kalmanovitz, S. (2017). Breve historia econoémica de Colombia. Bogota: Ministerio de
Cultura.

Klein, N. (2007). The shock doctrine: The rise of disaster capitalism. Macmillan.

Kurotani, S. (2004). Multi-sited Transnational Ethnography and the Shifting
Construction of Fieldwork. In L. Hume, & J. Mulcock, Anthropologists in the
Field: Cases in Participant Observation (pp. 201-2015). New York: Columbia
University Press.

La Republica. (2020, December 8). Telecom, EEB y ahora Isagen, entre las principales
privatizaciones. Retrieved from larepublica.co:
https://www.larepublica.co/economia/telecom-eeb-y-ahora-isagen-entre-las-
principales-privatizaciones

Larroulet, C., & Couyoumdjian, J. (2009). Entrepreneurship and growth: A Latin
American paradox? The Independent Review, 14(1), 81-100.

Lozano, Z. (2018). La flexibilizacion laboral en Colombia desde la reforma laboral, Ley
789 de 2002: Impacto, evolucién y desarrollo de las condiciones laborales.
Universidad Militar Nueva Granada.

Maca Urbano, D., & Renteria Pérez, E. (2020). Una mirada al emprendimiento a partir
de una revision de la literatura. Psicologia desde el Caribe: revista del Programa
de Piscologia de la Universidad del Norte, 37(1), 107-136.



228

Marcus, G. (1995). Ethnography in/of the world system: The emergence of multi-sited
ethnography. Annual review of anthropology, 95-117.

Marcus, G. (2011). Multi-sited Ethnography: Five or Six Things I Know About It Now.
In S. Colerman, & P. von Hellermann, Multi-Sited Ethnography: Problems and
Possibilities in the Translocation of Research Methods (pp. 16-34). New York:
Taylor & Francis.

Martinez Vega, L. (2018). Politica publica de emprendimiento en Colombia 2006-2016:
un analisis cognitivo desde los instrumentos de planificacion (Tesis de maestria).
Bogota: Universidad Externado de Colombia.

Marttila, T. (2018). Neoliberalism, the Knowledge-Based Economy and the
Entrepreneur as Metaphor. In D. Cahill, M. Cooper, M. Konings, & D. Primrose,
The SAGE Handbook of Neoliberalism (pp. 565-579). California: SAGE
Publications Ltd.

McClelland, D. (1984). The Achievement Motive in Economic Growth. In T. G. Poor.
New York: Routledge.

Medina-Zarate, J., & Uchoa de Oliveira, F. (2019). Why should we be interested in the
specificity of subjectivity and neoliberalism in Latin America? Subjectivity, 1-7.

Mignolo, W. (1995). Occidentalizacion, imperialismo, globalizacion: herencias
coloniales y teorias postcoloniales. Revista iberoamericana, 27-40.

MINCIT. (2009). Politica de Emprendimiento. MINCIT.

Mora, O. (2010). Los dos gobiernos de Alfonso Lopez Pumarejo: estado y reformas
economicas y sociales en Colombia (1934-1938, 1942-1945). Apuntes del
CENES Vol. XXIX - N°, 50, 151-171.

Morrison, K. (2008). Indigenous entrepreneurship in Samoa in the face of neo-
colonialism and globalization. Journal of Enterprising Communities: People and
Places in the Global Economy, 240-253.

National Administrative Department of Statistics. (2021). DANE: Mercado Laboral:
https://www.dane.gov.co/index.php/estadisticas-por-tema/mercado-
laboral/empleo-y-desempleol

National Administrative Department of Statistics. (2019, 01 12). DANE: Mercado
Laboral. Retrieved from Inactividad:
https://www.dane.gov.co/index.php/estadisticas-por-tema/mercado-
laboral/inactividad

Noy, C. (2008). Sampling Knowledge: The Hermeneutics of Snowball. International
Journal of Social Research Methodology, 11(4), 327-344.

Ocampo, J. (1987). Crisis mundial y cambio estructural (1929-1945). In J. A. Ocampo,
Historia econdmica de Colombia. Ciudad de Mexico: Fondo de Cultura
Economica.



229

Papadopoulos. (2003). The Ordinary Superstition of Subjectivity. Liberalism and
Technostructural Violence. Theory & Psychology Vol. 13(1), 73-93.

Pardo, C. (2017). Applying “attribution theory” to determine the factors that lead to the
failure of entrepreneurial ventures in Colombia. Journal of Small Business and
Enterprise Development, 24(3), 562-584.

Parra Quevedo, J. (2017). Analisis comparativo entre la ley 27349 de 2017 Apoyo al
Capital Emprendedor de Argentina vs 1014 de 2006 Fomento a la Cultura del
Emprendimiento de Colombia. Bogota: Centro de Atencion Universitario .

Parra Ramirez, R., Mesa Cano, J., & Correal Franco, S. (2011). Historia del
empresarismo en EAFIT. Revista Universidad EAFIT, 45(154), 78-97.

Patifio, J., Ruiz, A., & Pitre-Redondo, R. (2018). El emprendimiento en Colombia, una
respuesta a los retos de competitividad y desarrollo sostenible.” Revista
Espacios. 39(14), 1-13.

Peirano, M. (2020). Artistas, trabajadores y emprendedores: disyuntivas y desafios de la
profesionalizacion del cine chileno. Antropologias del Sur, 7(13), 79-102.

Pérez, A., & Nifio, A. (2017). Retos de las politicas publicas para el fomento del
emprendimiento femenino en Colombia. Reflexién Politica, 19(38), 42-57.

Perry, G. (1989). La economia colombiana desde 1970 hasta nuestros dias. In Nueva
historia de Colombia (pp. 189-212).

Pifiero, M. T. (2020). Cartas de Santa Fe: Ensefianzas y estrategias para la construccion
de neoliberalismo en América Latina. Equipo Editorial, 11-27.

Piquinela Averbug, P. (2020). La Carpa de Economia Social y Solidaria: Aportes al
analisis de los procesos de subjetivacion. Psicoperspectivas, 19(2), 107-116.

Porras-Paez, A., & Schmutzler, J. (2019). Orchestrating an Entrepreneurial Ecosystem
in an emerging country: The lead actor’s role from a social capital perspective.
Local Economy, 767-786.

Portafolio. (2018, October 18). Colombia ha logrado aumentar su riqueza total un 302%
este siglo. Portafolio.

Prebisch, R. (1980). Hacia una teoria de la transformacion. Revista de la CEPAL, 27-
71.

Presidency of Colombia. (2006). Ley 1014 para el fomeno a la cultura del
emprendimiento.

Pulido, H., & Sato, L. (2013). ...Y entonces /esto de la critica qué es? De la relaciones
entre la psicologia y el mundo del trabajo. Universitas Psychologica, 12(4),
1355-1368.

Pulido-Martinez, H. (2007). Produciendo trabajadores modernos: conocimiento
psicoldgico y el mundo del trabajo en el sur. Univ. Psychol. Bogota (Colombia)
6 (1), 27-37.



230

Pulido-Martinez, H. (2008). On psychology, work and the production of the subject: the
case of the Urban Passenger Transport System in Bogota, Colombia. Cardiff:
Cardiff University.

Quijano, A., & Wallerstein, 1. (1992). Elementos del desarrollo, la Americanidad como
concepto o América en el moderno sistema mundial. Rics, 583-591.

Ricketts, M. (2009). Theories of Entrepreneurship: Historical Development and Critical
Assessment. The Oxford Handbook of Entrepreneurship, 34-57.

Rios, L., & Roa, J. (2020). La sostenibilidad de los emprendimientos en Colombia.
Retrieved from
http://expeditiorepositorio.utadeo.edu.co/handle/20.500.12010/11159

Rodriguez Bustos, C., & Wilder Mildrey , S. (2019). Economia, goce y malestar
subjetivo: andlisis psicoanalitico del emprendimiento en Colombia. Bogota:
Universidad Cooperativa de Colombia.

Rodriguez Sanchez, M., & Lopez Lopez, M. (2019). Economia naranja: una opcion de
emprendimiento para Colombia de la mano de las instituciones de educacion
superior. Apuntes Contables, 59-84.

Rodriguez, O. (2015). Entrepreneurship and its analysis in Colombia: A con-textualized
literature review. Cuadernos de Economia, 34(66), 605-628.

Rojas, C. (2016). La flexibilizacion laboral en Colombia. Juridicas CUC 12(1), 17-29.

Romero, M., Haro, M., & Ramirez, E. (2017). El estado colombiano y el
emprendimiento empresarial: éxito o fracaso de su programa clave. Criterio
Libre, 15(26), 105-130.

Rose, N. (1992). Governing the enterprising self. The values of the enterprise culture:
The moral debate, 141-164.

Schumpeter, J. A. (2003). Capitalism, socialism and democracy. London and New
York: Routledge.

Secretaria de Planeacion. (2017). Revisidn general Plan de Ordenamiento Territorial:
Diagnistico POT Bogota. Bogota: Alcaldia Mayor de Bogota.

Sharma, G. (2017). Pros and cons of different sampling techniques. International journal
of applied research, 749-752.

Stensrud, A. (2017). Precarious entrepreneurship: mobile phones, work and kinship in
neoliberal Peru. Social Anthropology/Anthropologie Sociale 25, 159-173.

Tansey, O. (2007). Process tracing and elite interviewing: a case for non-probability
sampling. PS: Political Science and Politics, 765-772.

Thompson, P., & Smith, C. (2009). Labour Power and Labour Process: Contesting the
Marginality of the Sociology of Work. Sociology Vol. 43(5), 913-930.

Tirado Mejia, A. (1989). Nueva Historia de Colombia . Bogota: Planeta Colombia
Editorial.



231

Tsianos, V., & Papadopoulos, D. (2006). Precarity: A Savage Journey to the Heart of
Embodied Capitalism.

Valencia, S. (2010). Capitalismo Gore. Espafia: Editorial Melusina.

Valles, M. (2007). Entrevistas cualitativas. Madrid: Centro de Investigaciones
Sociologicas.

Varela, R. (2016). Colombia small- and medium-sized enterprise’s 70 years of progress:
what's next? Small Enterprise Research, 23:3, 302-315.

Varela, R., Moreno, J., Soler, J., Pereira, F., Osorio, F., Gmez, E., . .. Gomez, L.
(2020). Dinamica de la Actividad Empresarial en. Cali: Editorial Universidad
Icesi.

Véasquez, R. (2011). Antecedentes del emprendimiento—caso colombiano. Unaciencia,
4(7), 1-9.

Vesga, R. (2008). Emprendimiento e innovacion en Colombia:¢ qué nos esté haciendo
falta. Bogota: Universidad de Los Andes: Facultad de Administracion:
Observatorio de Competitividad: Centro de Estrategia y Competitividad.

Vesga, R. (2015). El caso de INNpulsa Colombia. La evolucion de una politica pablica
para el crecimiento empresarial extraordinario. Caracas: Serie Politicas Publicas
y Transformacion Productiva.

Villamizar, J. (2012). La influencia de la CEPAL en Colombia 1948-1970. Tesis para
optar al grado de Doctorado en Historia. Bogota: Universidad Nacional de
Colombia.

von Mises, L. (1998). A Treatise on Economics Human Action. Alabama: The Ludwig
von Mises Institute.

Walkerdine, V. (2005). Freedom, psychology and the neoliberal worker. Soundings.

Walkerdine, V. (2014). Felix Guattari and the Psychosocial Imagination. Journal of
Psycho-Social Studies, 146-158.

Wallerstein, 1. (1997). La reestructuracion capitalista y el sistema-mundo. XX°
Congreso de la Asociacion Latinoamericana de Sociologia, (p. 14). México.

World Bank. (2016, 01 25). GINI index. Retrieved from
http://data.worldbank.org/indicator/S1.POV.GINI?locations=CO

Zambrano Carbonell, L. (2016). El papel del Estado en el desarrollo del
emprendimiento: Comparativo Colombia-Ecuador (Doctoral dissertation). Sede
Bogota: Universidad Nacional de Colombia.



232

Appendix



A Following the market

with By ta's i It
CExtending the market into new fields
D.Changes introduced by entrepreneurial ac
EAffective experience of entrepreneurial ac
FProduction of identity through entrepreneurship




A Following the market
with By ta's i It

CExtending the market into new fields

D.Changes introduced by entrepreneurial ac
EAffective experience of entrepreneurial ac
FProduction of identity through entrepreneurship




E.Affective experience of entrepreneurial activity
FProduction of identity through entrepreneurship










AFollowing the market
BlInteraction with Bogota's entrepreneurial complex
CExtending the market into new fields

D.Changes introduced by entrepreneurial a
EAffective experience of entrepreneurial act
EProduction of identity through entrepreneurship




AFollowing the market

B.Interaction with Bogotd’s entrepreneurial complex
C.Extending the market into new fields

D.Changes introduced by entrepreneurial activity
E.Affective experience of entrepreneurial activity
F.Production of identity through entrepreneurship










AFollowing the market

B. ion with Bogota's ial complex
CExtending the market into new fields

D.Changes introduced by entrepreneurial activity
E.Affective experience of entrepreneurial activity
FProduction of identity through entrepreneurship




A Following the market

with a's i pl
Cxtending the market into new fields
D.Changes introduced by entrepreney
E-Affective experience of entrepreneuri
EProduction of identity through entrepreneurship




A F